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Chapter 2. Shadow Casters

Chapter Test

Matching

Categorize the following as (a) an internal enemy or monster, (b) a form of selfishness, (c) a
form of faulty decision-making, or (d) a contextual pressure.

______denial of death (a)
______conformity (d)
_ greed (b)
narcissism (b)
lack of moral imagination (c)
evil (a)
______ stereotypes (c)
____ ethical segregation (d)

Machiavellianism (b)

Multiple Choice

The following are all examples of functional atheism EXCEPT:
A. high stress

B. broken relationships

C. group pressure*

D. mindless activity

A leader submits a false expense report, thinking he deserves the extra money because of his
importance to the company. He is demonstrating which type of faulty assumption?

A. faulty theories about ourselves*

B. faulty theories about other people

C. faulty theories about how the world operates

D. all of the above
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“Organized beliefs about how ‘we’ differ from ‘they’” is the definition of
A. faulty theories about how the world operates

B. faulty theories about ourselves

C. faulty theories about other people*

D. faulty theories about relationships

A(n) refers to the belief (positive or negative) that we hold about
a particular group of people.

A. ethnocentric perspective

B. stereotype*

C. confirmation

D. none of the above

Conformity is a particular problem for
A. small businesses

B. large organizations

C. small groups*

D. cross-cultural settings

Competition is associated with which internal enemy or monster?
A. insecurity

B. fear

C. denying death

D. battleground mentality*

All of the following should be part of an ethical development plan EXCEPT:
A. easily reached goals*

B. challenging assignments

C. support from others

D. assessment of personal strengths and weaknesses

Which of the following is a true statement about moral imagination?
A. generates creative solutions

B. involves seeing the bigger picture

C. can become overactive

D. all of the above*

All of the following are contextual pressures that produce ethical failures EXCEPT:
A. division of labor

B. socialization

C. ethnocentrism*

D. pressure to keep silent about ethical issues
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Organizational leaders may use rewards to reduce new employees’ discomfort with immoral
behaviors. This is called:

A. incrementalism

B. co-option*

C. ethical segregation

D. compromise

All of the following were identified in the text as signs of selfishness EXCEPT:
A. obsession*

B. greed

C. narcissism

D. Machiavellianism

Which component of moral imagination involves seeing a problem from a variety of
perspectives?

A. Reproductive imagination

B. Creative imagination

C. Productive imagination*

D. Sensitive imagination

Fill in the Blank

allows workers to claim that they were just following orders.

(Division of labor.)

Assessment, , and ought to
be part of any ethical development plan. (challenge, support)

“The expansion of a person’s capacity to be effective in leadership roles and processes” is the
definition of . (leadership development)

are self-absorbed and overestimate their abilities. (Narcissists)

In , organizational members separate their personal codes
from their work behavior. (ethical segregation)

Theories about how the world operates have to do with determining the consequences of

, judging , and identifying . (choices, risk,
causes)
Faulty or mental shortcuts blind leaders to the possible existence of ethical problems.
(scripts)
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True/False

Unethical leaders often know right from wrong but make exceptions for their immoral behavior.

(T)

Ethical segregation refers to acting more ethically at work than in one’s personal life. (F)
Unethical behavior is generally the product of either internal OR external factors. (F)

According to the Bathsheba Syndrome, leaders often become victims of their own successes. (T)
Scripts refer to mental shortcuts used to make decisions rapidly. (T)

Machiavellians are skilled at manipulating others. (T)

Ethical experts take longer to make moral decisions than ethical novices. (F)

Short Answer

Name the three indicators of leader selfishness.

Name and define the three types of faulty beliefs that can lead to poor ethical decisions.
Define ethical segregation and identify its causes.

Define moral imagination and explain how it can be inactive or overactive.

Name and explain the hidden organizational pressures that encourage unethical behavior.
Name and explain the three components of moral imagination.

Identify the dangers posed by Machiavellianism.

Name and explain the three components of leadership development.

Essay

Think of a past or current leader who cast(s) shadows. Which of the unhealthy motivations
contributed to this leader’s unethical behavior?

Describe a time when you were victimized by your faulty decision making. Identify the faulty
assumptions you followed and how you might avoid such traps in the future.
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You are a corporate ethics trainer. What criteria will you use for assessing the ethical progress of
those attending your workshops?

Explain how unrealistic self-perceptions put leaders at ethical risk.

Describe a leader who acted unethically because she/he suffered from an inactive or overactive
moral imagination. Explain why her/his moral imagination failed what she or he should have
done differently.

As followers, what steps can we take to make sure we don’t submit ourselves to toxic leaders?

Describe how socialization can encourage employees to act unethically.

Outline a strategy for becoming more of an ethical expert.



