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Chapter 2 

Your Personality and Style 

Classroom Options 
 

Feature Title Class time  Comments 

Opening case with 

video 

 

Amy’s Ice Creams 10:55 How personality 

and style influence a 

small business 

startup 

Apply What You 

Have Learned 

   

World-Class 

Personality 

The Rebel 

Billionaire 

10-15 minutes if 

used primarily as an 

example; 15-20 if 

done in teams.  

Students especially 

enjoy learning about 

Richard Branson. 

 
Advice from the 

Pros 

How Executive 

Coaches Analyze 

Personality-Role Fit 

10-20 minutes  Advanced: For 

students with some 

job and career savvy 

 
 

Gain Experience The Personality 

Interview 

25 minutes Interactive, 

engaging real-life 

application of the 

Big Five.  

Can You Solve This 

Manager’s 

Problem? 

Different 

Personalities—

Different 

Treatment? 

15 minutes for 

reading and 

discussion; 35-45 

minutes if you also 

include the debate 

Should we interact 

with others based on 

their gender? 

Personality? Role? 

Also good for 

homework or an 

essay question. 

 
 

Value Added    

Exercise 

 

 

 

Information 

 

 

 

Form: Personality 

I. Comparing the 

Big Five with the 

Jungian Types 

 

II. Gender 

Differences in 

Personality 

 

III. Information 

5-10 minutes 

 

 

 

10 minutes 

 

 

 

Homework 

Useful if you use 

the MBTI 

extensively. Also 

good for homework. 

Data on how the 

personalities of men 

and women really 

differ.  

Collect personality 
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Exercise 

Form 

 

 

IV: Big Five 

Differences 

 

 

 

10-20 minutes 

data for use in 

exercises and papers 

 

Illustrates Big Five 

differences. 
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Heads Up On This Chapter 
 

Require the free online Big Five test. 

 

This chapter includes two personality tests:  the Internal-External Locus of Control Test 

and an adapted adjective checklist version of the Big Five personality inventory (See the 

Chapter 2 section Explorations, Number 1.)   

 

I highly recommend that you require your students to take the Big Five test (IPIP-NEO)  

in full online to get more and more valid results.   

 

Personality tests—have you taken them yourself? 

  

Even if you never share your own personality profile with your students, it can be 

enlightening to compare yours with theirs.  For example, using the MBTI designation, 

corporate trainers and educational specialists tend to have ENFP personalities, but they 

are designing and implementing programs for a workforce that tends towards the ISTJ 

personality!1

 

As a “reward challenge,” (per “Survivor”) at least several sessions into the course I ask 

students to guess my personality profile.  Sometimes I do this with the class as a whole 

(“How many think I am introverted? How many think I am extraverted?” etc.); 

sometimes I do it as an optional written challenge at the end of an exam (in which case I 

give the students who get it right a small reward not connected to their exam grade.)  

 

Students can learn a lot from matching your personality type with what they observe in 

the classroom.  For example,  I am among the one women in four who is a “T”—a 

Thinker rather than a Feeler, tough-minded rather than agreeable.  For students who 

expect me to smile a lot and be more lenient about grades, knowing this assuages their 

cognitive dissonance! 

 

Integrative project 

The Managerial Self-Study Project—An Integrative Exercise 

See Integrative Exercises and Cases. 

If you plan to use this semester-long, individually written project, introduce it along with 

the material of this chapter. 

 

 

Opening Case with Video 
Amy’s Ice Creams 

Time: 10:55 

 

Amy Miller was a pre-med student at Tufts University in the early 1980s when she got 

her first taste of the ice cream business.  Working for Steve's Ice Cream, she helped to 

open stores in New York City and Miami.  After Steve's was sold, Miller teamed up with 

a partner to start a new ice cream business,  which they structured as a corporation to 
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limit liability and allow the business to continue even if the founders moved on (as 

Miller's co-founder did).  Now Amy's Ice Cream has nine locations in and around Austin, 

Houston, and San Antonio, Texas, ringing up sales of nearly $3.5 million by selling close 

to 100,000 gallons of such flavors as Mexican Vanilla; Belgian chocolate, Egg Nog, and 

Macadamia every year.  

 

Talking points: 

 

What appears to characterize Amy in terms of the psychological characteristics covered 

in this chapter? (We say “appears to” because we have not actually tested Amy, and 

students need to be clear about this.) 

— personality  (extraverted probably, adventurous, stable, conscientious) 

—cognitive abilities (intelligence, practical intelligence, creative ability perhaps?) 

—attitudes and values (Work centrality perhaps? Ethical business values. Humane 

orientation.) 

 

What psychological characteristics are most likely to contribute to her being a successful 

entrepreneur?  

All of the above. 
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Apply What You Have Learned  

 

World Class Personality 

The Rebel Billionaire 

10-15 minutes 

15-20 minutes if done in teams 

 
 

Process for teams 

Have each team develop an answer to the first question, then share their answers with the 

whole class. Same process for subsequent questions. 

 

1. Describe Richard Branson’s personality using the Big Five profile and other 

personality tests.   

 

Branson’s probable Big Five profile is: 

 

Extraverted and Adventurous—certainly both. 

Tough-minded or agreeable?—in the middle?   

He is competitive and stubborn…but also cheerful, agreeable, flexible, and 

straightforward.  

Conscientious or undirected—probably conscientious, with some undirected traits 

 He is self-reliant, businesslike, hardworking and persevering, but also playful. 

 

In terms of other personality traits, Branson is probably:  an internal, with high self-

esteem, a risk-taker, and competitive. 

 

2. Why is Branson successful in business? 

 

—personality (including having traits that are said to be typical of many entrepreneurs, 

such as competitiveness, internal locus of control, and extraversion. For an interesting 

discussion of traits and entrepreneurship see, W. B. Gartner, “Who is an Entrepreneur?” 

Is the Wrong Question,” American Journal of Small Business 12 (4) Spring 1988, pp.11-

32.) 

—being the right personality for his era 

—being the right personality for his businesses… 

 

3. Many of Branson’s companies are in entertainment, transportation, and aligned 

industries.  Would he be a successful entrepreneur in other industries? 

 

It is hard to imagine him being a successful auto executive, of course, but could he have 

started a new sort of auto company? Probably not:  the technology/business would have 

been simply too restrictive.  Branson has gone into businesses that use his entrepreneurial 

talents, including his combination of tough-mindedness and agreeableness, to the fullest 

extent. It is hard to imagine him loving old, established, or unglamorous industries. 
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Advice from the Pros  

How Executive Coaches Analyze Personality-Role Fit 

10-20 minutes 

 

Step 1.  (10 minutes) Thinking about your own career, describe a job in each quadrant, 

that is, one in which you would be comfortable, one that would be a challenge, one that 

would incite your resistance, and one that would create stress.  Share these with the class. 

 

Discuss examples in each quadrant.  Whether a stretch is bad or good depends on one’s 

personality, at least in part. Focus on this aspect.  

 

Examples of big  stretches are: 

— an introvert taking on the presidency of a company in which extensive public contact 

and networking are essential 

—an adventurous individual being asked to run a highly bureaucratic company. 

—an adventurous student intern becoming the go-to person for the boss, and finding that 

he or she has taken on too much. 

 

Other points to raise:  

—Can students think of examples of a big stretch for an executive?  

—A bad stretch?  

 

 

Step 2. Defend your position (10 minutes): 

 

 

 
 

This is debate lite: It won’t bring out much controversy, but it will get students thinking 

more deeply about personality and job fit.  Divide the class in half down the middle of the 

classroom and assign each side a position. 

 

 

 

Position Position 

In your career, you should take on 

primarily those tasks that allow you to play 

to your natural personality and style. 

 

In your career, you should take on many 

different kinds of tasks,  adapting your 

personality and style to whatever 

challenges come your way. 

Support Support 

You know yourself well and won’t set 

yourself up for failure. 

 

You can perform at a high standard of 

excellence. 

You demonstrate your flexibility. 

 

If you can handle more tasks, you are more 

likely to move up. 
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Your high performances will be noticed 

and will build your reputation. 

 

You are more efficient doing what you are 

good at. 

 

You can always delegate to others the tasks 

they are best at. 

 

If you fail, how will the company react? 

People and more comfortable with you and 

will want to work with you if you can adapt 

your style to theirs. 

 

Subordinates respect you more if you can 

do many different things and manage many 

different types of people. 

 

A good point to end on is: What is the difference between asking yourself to stretch and 

asking your people to stretch?   
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Gain Experience 

The Personality Interview 

25 minutes (keeping it lively). 

 

Steps 

1-2  Explain the exercise. Students find partners and adopt roles.  (2 minutes) 

3. Interview No. 1.  (4 minutes) 

4.  Interviewer jots down the personality of the interviewee. (2 minutes) 

5.  Interview No. 2 (4 minutes) 

6. Interviewer jots down the personality of the interviewee. (2 minutes) 

7.  Share profiles (3 minutes) 

8.  Discuss.  

a. Which personality dimensions were easiest to determine? Hardest? (4 minutes) 

 

In a 30-minute job interview, an interviewer can get to know a candidate almost as well 

as his or her friends know the candidate, but they can assess some traits more readily than 

others. 2   

 

An interviewer can most easily assess, according to the research reported in the chapter: 

—extraversion 

—agreeableness  

—openness to experience 

 

An interviewer is somewhat less effective in assessing the two most job-relevant traits, 

which are: 

—conscientiousness  

—(and, also, emotional stability, which was not a part of this exercise).   

 

(Job interviews are discussed more fully in Chapter 7: One-to-One Relationships.) 

 

 

b. If you were interviewing a candidate for a job, how would you apply your knowledge 

of the Big Five personality profile?  (4 minutes) 

 

Discuss whether to use the Big Five at all in an interview.  How did it feel to be looking 

for particular characteristics? Was it easy or hard? Did it distract from other interview 

tasks? 

 

Perhaps it is a good idea to try to assess at least extraversion, agreeableness, and 

openness to experience. How did students try to assess conscientiousness?  Were they 

successful? 
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Can you solve this manager’s problem? 

Different Personalities—Different Treatment? 

15 minutes for the basics—reading and discussion 

35-45 minutes if you use “Defend your position” 

 

Read the case aloud. (4 minutes) 

 

Discussion 

 

1.  In what ways does George treat Joe and Carol differently?  

Solicit examples from students.  They will fall into these categories: 

Affect 

Body language 

Language 

Nature of future contact 

Personal connection 

 

2.  Why does George treat Joe and Carol differently?  

George might treat them differently because of their different : 

Roles—Joe’s role is to create marketing plans, while Carol’s is to do marketing 

research.  Joe and Carol may expect different kinds of information, guidance and 

feedback from their boss based on their roles, and because of this George may 

also anticipate that he should manage them differently. 

Personalities—Joe is more extraverted, while Carol is more introverted.  

Approaching Joe with high energy and interaction, and Carol with more formality 

might therefore be appropriate and well received. 

Gender—Since Joe is a male, he might be expected to have more in common 

with George than Carol does. However, this may or may not be the case in reality.  

Carol may also be an excellent tennis player, for instance. 

  

 

Defend your position 

 
 

1. Students select one of the positions described in the chapter and defend it. (10-20 

minutes) 

 

You can structure the debate in many ways.  Here are some ideas: 

—Discuss each perspective with the class as a whole. 

—Create a debate between two teams in front of the class 

— Form groups of 8, then split each group into two teams, and assign each team one of 

the two positions.  Each group then spends five minutes developing arguments to support  

their position.  The two teams debate their positions  for five minutes. 

—Divide the class in two up the middle and assign a position to defend. 
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This is an ideal opportunity to delve more deeply into issues of workplace diversity: 

What kinds of diversity exist?  Why do they matter to the individuals involved? To the 

company? 

 

 2.  If you were in George’s shoes, what would you say to Sam? 

 

Other process ideas 

 

—Ask each student to write out an answer.  Collect these, select some to read (perhaps 

anonymously) and discuss them. (8-10 minutes) 

—Make this a homework assignment: Ask students to write out an inappropriate response 

and an appropriate response. 

 

 

Value Added  

 

I. Comparing the Big Five with the Jungian types:  A short-hand version of a 

Jungian personality profile  

5-10 minutes. 

 

You may be concerned that so much personality literature is based on the MBTI and 

Jungian theory, while the newer theory many people are using is based on the Big Five 

personality factors.  This short exercise helps students to conform the two theories.  

 

Students fill out the Jungian profile below, then circle their types in the textbook section: 

“Overview: A Comparison of the Big Five Personality Factors with the MBTI Personality 

Factors.”  Their MBTI and Big Five dimensions should coincide about 90 percent of the 

time. 

 

This exercise can be done in class or as homework. 
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Handout 

 

A Jungian Personality Profile 

Instructions:  Read the descriptions on each dimension and choose the one in each pair 

which seems to fit you most of the time.  To check your self-perception, you might want 

to ask someone you know well to do the same thing. 

 

Jungian Dimension #1: Introversion-Extraversion 

 

If you like to think about a problem before joining in on a group problem-solving 

session...prefer to analyze a job before doing it...like to understand a situation or concept 

before experiencing it or using it...are energized by spending time alone...prefer not to 

call attention to yourself...prefer a slow or moderate pace in life… 

your style is... 

 

Introversion (I) 

 

 

If you prefer to brainstorm with a partner or a group before working on a problem 

alone...enjoy plunging into a job as a way of learning how to do it...like to see something 

work before thinking about how it works...like a fast-paced life...are energized by being 

with other people...enjoy being the center of attention... 

your style is... 

 

Extraversion (E) 

 

Jungian Dimension #2:  Sensing-Intuition 

 

If you like work that requires careful observation and a good memory...you typically do 

things one step at a time...you like work that requires you to utilize particular skills that 

you have developed...your motto is “seeing is believing,” 

your style is... 

 

Sensing (S) 

 

If you like work that challenges your imagination...if you are bored with routine jobs and 

crave variety...if you tend to enjoy learning a new skill more than using one that you have 

already mastered...if you tend to focus on results instead of the steps to getting them...if 

you enjoy working on open-ended problems and the big picture...if you like to determine 

the pace of your work.… 

your style is... 

 

Intuition (N) 
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Jungian Dimension #3: Thinking-Feeling 

 

If you like to collect and analyze data logically and objectively...are most comfortable 

when you know how your work fits into larger goals...prefer to have quick and objective 

feedback on whether your work has been done well...enjoy having your achievements 

recognized and valued...value working with others who are competent and fair-minded... 

your style is... 

 

Thinking (T) 

 

If you like to relate your work to people and how it affects them...prefer to be appreciated 

as a whole person rather than just for the job you do...enjoy team projects...prefer 

harmony to conflict... 

your style is... 

 

Feeling (F) 

 

Jungian Dimension #4: Judging-Perceiving 

 

If you like to follow established routines...prefer change to be planned rather than 

spontaneous...prefer clear goals and assignments...like to finish one job before starting 

another and find having too many unfinished jobs to be stressful...enjoy organizing 

groups... 

your style is... 

 

Judging (J) 

 

If you enjoy exploring new ideas and places...are curious, spontaneous, and open to new 

ideas...chafe at too much routine... 

your style is... 

 

Perceiving (P) 

 

 

Explanations of the dimensions.  

 

Jungian Dimension #1: Introversion-Extraversion 

 

The category of extraversion versus introversion is especially clear, Jung believed.  His 

concept of it is that in the course of human life, the fate of extraverts is determined by 

their fascination with the world outside them—its people and its objects, while the life 

course of the introvert is determined by their preoccupation with their inner self.    

 

Ordinarily extraverted individuals rarely look beyond people and things. They are not 

preoccupied with their inner self, and they are not particularly interested in theories and 

judgments. 
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 In contrast, the introvert’s guidance in life comes from their own ideas and judgments.  

Facts outside themselves are collected as evidence for a theory the person may have, but 

not for their own sake.  Introverted people are not shy people, but they do have a 

particular way of viewing the world that relies on their own inner self. 

 

 

Jungian Dimension #2: Sensing-Intuition 

 

According to Jung, the person who is attuned to objective facts and realism is someone 

who relies on “sensing.” He or she prefers to make decisions based on the evidence rather 

than on interpretations. 

 

In contrast, the person who is attuned to the ideas and feelings that the external, real 

world has released in him or herself is relying on intuition.  These folks like to peer 

behind the scenes, looking for unconscious images and possibilities, and searching for 

innovative views of the world which may create new potentials.  

 

Jungian Dimension #3: Thinking-Feeling 

 

The person who emphasizes thinking, according to Jung, experiences a mental life that 

focuses primarily on the input they receive from their senses—what they see, hear, touch, 

and smell.  

 

In contrast, the person who emphasizes feeling experiences life primarily as a constant 

succession of situations that evoke a variety of emotions.   

 

Jungian Dimension #4: Judging-Perceiving 

 

The judger emphasizes reasoning and judging and strives to make definite choices about 

life’s events.  According to Jung, he or she tries to coerce the untidiness and chance of  

life into a definite pattern.   

 

The perceiver, in contrast, takes on the role of an observer of life, without judging it or 

trying to discover its patterns.   

 

(Adapted from Rae André, The T-Factor: Organizational Type, Personality Type and 

Your Career, manuscript.) 
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II. Gender Differences in Personality 

10 minutes 

 

This exercise helps students develop a complex set of ideas about male-female 

similarities and differences, rather than merely relying on “male” and “female” as 

descriptors. 

 

Present the table below and discuss it with students.  

 

How Men and Women Compare on the Jungian Personality Dimensions 

(Based on the MBTI and a National Representative Sample3) 

 

Personality Dimension Men Women 

Extraversion (E) 45.9% 52.5% 

Introversion (I) 54.1% 47.5% 

   

Sensing (S) 71.7% 74.9% 

Intuitive (N) 28.3% 25.1% 

   

Thinking (T) 56.5% 24.5% 

Feeling (F) 43.5% 75.5% 

   

Judging  (J) 52% 56.2% 

Perceiving (P) 48% 43.8% 

 

Discuss 

1. What differences do you observe?  What similarities? 

 

Examining the table you can see that men and women are substantially alike in terms of 

the Sensing-Intuition factor and the Judging-Perceiving factor.  More women than men 

are extraverts.  The largest difference is in terms of Thinking-Feeling.  Many more 

women than men, but not all women, emphasize the feeling dimension. 

 

2.  How might these differences matter in the workplace? 

 

Tough-minded/thinking women face the cultural expectation (a realistic one, it turns out) 

that most women are feeling/agreeable.  They may need to help others understand that 

their approach is also normal.  

 

For men, being tough-minded is more the norm, but there are still plenty of men who 

score in the feeling/agreeable category.  Men also face cultural expectations.  Discuss 

which personality types would yield a macho male, for example: Perhaps extraverted, 

sensing, thinking and judging?  
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3. The differences between men and women are here termed a difference in thinking and 

feeling.  However, the Big Five uses the terms tough-minded and agreeable for its similar 

dimension.  How do these words affect our perceptions of the gender differences 

observed?  

 

They violate stereotypical expectations for men and women:  Women are not “supposed” 

to be tough-minded, and men and not “supposed” to be agreeable. The opposition of the 

terms “thinking” and “feeling” is not a positive one for women, or a males who are in the 

feeling category: If such people are feeling, does that imply they are not thinking?  
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III. Information Form 
Homework assignment 

 

Collect this form to make sure that students have done the personality test and know their 

types. It also doubles to collect any other information you might want to know.  

 

There are many ways to use this information. Especially interesting is to ask students to 

share their personality information with  their groups, which helps them to understand 

their group process better and to write their Connections paper in depth. 

 
 

Information Form                         STAPLE photo HERE 

        

________________________________Last name ____________________First name  

 

____________________________Major___________________________ Class (sophomore, junior, 

senior) 

 

_______________________________________E-mail address during this course 

 

_______________________________________Phone number during this course 

 

 

1. Big Five percentile scores (1-100) from :  http://www.personalitytest.net/types/index.htm. 

___________Extraversion 

___________Adventurousness 

___________Agreeableness 

___________Conscientiousness 

 

2. Big Five Scores translated into MBTI Types (To do this see Chapter 2: Overview: A Comparison of 

the Big Five Personality Factors  with the MBTI Personality Factors) 

 

I am a/an ____________   Example: ISTJ.  

 

 

3. Describe your business experience. 

 

 

 

 

 

4. Please describe any leadership roles, whether formal or informal, that you have held. 

 

 

 

 

 

 

 

5. Please tell me anything else about yourself that you think I should know. Hobbies? Interesting life? 

Plans? 

http://www.personalitytest.net/types/index.htm
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IV. Big Five Differences 

10-20 minutes 

 
This works best if you can use the personality forms to assign the groups without students 

knowing what personality factors are driving your selection. 

 

1) Divide the class into introverts and extraverts and have the groups describe a perfect 

party. 

 

2) Divide the class into tough-minded and agreeable types and have them describe their 

ideal leaders. 

 

3) Divide the class into traditional and adventurous types have each group find three 

interests they have in common.  
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