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Worksheet 2.2
Environmental Change, Environmental Complexity,
and Resource Scarcity
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Environmental Uncertainty

Environmental Characteristics

INSTRUCTIONS
In the legend, label the components that depict the relationship between change, complexity, and
resources. For example, as complexity increases, what is the impact on resources?
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Worksheet 2.3
General and Specific Environments

GENERAL ENVIRONpg

INSTRUCTIONS

Place the following environmental components on the appropriate lines and arrows on the diagram:
Advocacy Groups, Competition, Customers, Economy, Industry Regulation, Political/Legal Trends,
Sociocultural Trends, Suppliers, Technology.
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Three Levels of Organizational Culture
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INSTRUCTIONS

1.

SEEN

(seen and observed)

2.

(heard but not seen)

(unwritten and
rarely discussed)

HEARD

BELIEVED

Label the diagram with the three levels of organizational culture and descriptions for each.
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