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�M�I�N�I�C�H�A�P�T�E�R� �2�:� �C�O�N�S�T�R�U�C�T�I�N�G� �A�N� �E�F�F�E�C�T�I�V�E� �B�U�S�I�N�E�S�S
�P�L�A�N

�C�H�A�P�T�E�R� �O�P�E�N�E�R

�B�u�s�i�n�e�s�s� �p�l�a�n�s� �a�r�e� �e�s�s�e�n�t�i�a�l� �f�o�r� �g�u�i�d�i�n�g� �t�h�e� �w�o�r�k� �o�f� �o�r�g�a�n�i�z�a�t�i�o�n�s�,� �a�c�q�u�i�r�i�n�g� �f�u�n�d�i�n�g�,� �a�n�d� �a�t�t�r�a�c�t�i�n�g� �b�o�t�h
�e�m�p�l�o�y�e�e�s� �a�n�d� �i�n�v�e�s�t�o�r�s� �t�o� �t�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�.� � �T�h�i�s� �c�h�a�p�t�e�r� �t�e�a�c�h�e�s� �s�t�u�d�e�n�t�s�h�o�w� �t�o� �w�r�i�t�e� �a� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�D�E�T�A�I�L�E�D� �L�E�C�T�U�R�E� �O�U�T�L�I�N�E

�I�. �T�h�e� �P�u�r�p�o�s�e� �o�f� �a� �P�l�a�n
�A�. �I�n�t�r�o�d�u�c�t�i�o�n

�1�. �A� �b�u�s�i�n�e�s�s� �p�l�a�n� �i�s� �a� �w�r�i�t�t�e�n� �d�o�c�u�m�e�n�t� �t�h�a�t� �d�e�t�a�i�l�s� �a� �p�r�o�p�o�s�e�d� �o�r� �e�x�i�s�t�i�n�g� �v�e�n�t�u�r�e�,� �d�e�s�c�r�i�b�i�n�g
�t�h�e� �v�i�s�i�o�n�,� �c�u�r�r�e�n�t� �s�t�a�t�u�s�,� �t�h�e� �m�a�r�k�e�t�s� �i�n� �w�h�i�c�h� �i�t� �o�p�e�r�a�t�e�s�,� �a�n�d� �t�h�e� �c�u�r�r�e�n�t� �a�n�d� �p�r�o�j�e�c�t�e�d
�r�e�s�u�l�t�s� �o�f� �a� �b�u�s�i�n�e�s�s�.

�2�. �T�h�e�r�e� �a�r�e� �t�h�r�e�e� �p�u�r�p�o�s�e�s� �t�o� �w�r�i�t�i�n�g� �a� �b�u�s�i�n�e�s�s� �p�l�a�n�:
�a�. �D�e�v�e�l�o�p�m�e�n�t � �W�r�i�t�i�n�g� �d�o�w�n� �y�o�u�r� �b�u�s�i�n�e�s�s� �p�l�a�n� �s�o�l�i�d�i�f�i�e�s� �a�n�d� �d�e�f�i�n�e�s� �y�o�u�r� �i�n�t�e�n�t�i�o�n�s�.
�b�. �M�a�n�a�g�e�m�e�n�t � �A� �b�u�s�i�n�e�s�s� �p�l�a�n� �s�h�o�u�l�d� �s�u�m�m�a�r�i�z�e� �h�o�w� �a� �b�u�s�i�n�e�s�s� �o�p�p�o�r�t�u�n�i�t�y� �w�i�l�l

�t�r�a�n�s�l�a�t�e� �i�n�t�o� �p�r�o�f�i�t�s�.
�c�. �C�o�m�m�u�n�i�c�a�t�i�o�n � �A� �b�u�s�i�n�e�s�s� �p�l�a�n� �i�s� �o�f�t�e�n� �u�s�e�d� �t�o� �a�t�t�r�a�c�t� �i�n�v�e�s�t�o�r�s� �o�r� �o�b�t�a�i�n� �l�o�a�n�s�.

�B�. �B�u�s�i�n�e�s�s� �P�l�a�n� �C�o�m�p�e�t�i�t�i�o�n�s
�1�. �M�a�n�y� �t�o�p� �b�u�s�i�n�e�s�s� �s�c�h�o�o�l�s� �a�n�d� �c�o�l�l�e�g�e�s� �i�n� �t�h�e� �U�.�S�.� �o�f�f�e�r� �b�u�s�i�n�e�s�s� �p�l�a�n� �c�o�m�p�e�t�i�t�i�o�n�s� �w�i�t�h

�c�a�s�h� �p�r�i�z�e�s� �t�h�a�t� �r�a�n�g�e� �f�r�o�m� �$�1�0�,�0�0�0� �t�o� �$�1�0�0�,�0�0�0�.
�C�. �B�e�f�o�r�e� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n�:� �F�i�n�d�i�n�g� �t�h�e� �R�i�g�h�t� �F�i�t

�1�. �I�t� �i�s� �i�m�p�o�r�t�a�n�t� �t�o� �a�r�t�i�c�u�l�a�t�e� �y�o�u�r� �o�w�n� �p�e�r�s�o�n�a�l� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�n�d� �d�e�t�e�r�m�i�n�e� �i�f� �y�o�u�r� �g�o�a�l�s� �a�n�d
�o�b�j�e�c�t�i�v�e�s� �m�a�t�c�h� �t�h�o�s�e� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �t�h�a�t� �y�o�u ��v�e� �i�m�a�g�i�n�e�d�.

�I�I�. �C�o�m�p�o�n�e�n�t�s� �o�f� �a� �B�u�s�i�n�e�s�s�P�l�a�n
�A�. �T�h�e�C�o�v�e�r� �S�h�e�e�t� �a�n�d� �T�a�b�l�e� �o�f� �C�o�n�t�e�n�t�s

�1�. �B�a�s�i�c� �c�o�m�p�a�n�y� �i�n�f�o�r�m�a�t�i�o�n
�2�. �C�o�m�p�a�n�y� �l�o�g�o
�3�. �C�o�n�t�a�c�t� �i�n�f�o�r�m�a�t�i�o�n
�4�. �M�o�n�t�h� �a�n�d� �y�e�a�r� �b�u�s�i�n�e�s�s� �p�l�a�n� �w�a�s� �c�r�e�a�t�e�d
�5�. �N�a�m�e�(�s�)� �o�f� �t�h�o�s�e� �w�h�o� �p�r�e�p�a�r�e�d� �t�h�e� �p�l�a�n
�6�. �U�n�i�q�u�e� �r�e�c�o�r�d� �n�u�m�b�e�r� �f�o�r� �t�r�a�c�k�i�n�g� �p�l�a�n� �d�i�s�t�r�i�b�u�t�i�o�n�.

�B�. �E�x�e�c�u�t�i�v�e� �S�u�m�m�a�r�y
�1�. �A�n�e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y�i�s� �a�n� �a�b�b�r�e�v�i�a�t�e�d� �f�o�r�m� �o�f� �t�h�e� �e�n�t�i�r�e� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�C�. �T�h�e� �C�o�m�p�a�n�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �T�e�a�m
�1�. �M�i�s�s�i�o�n� �a�n�d� �v�i�s�i�o�n� �s�t�a�t�e�m�e�n�t�s

�a�. �T�h�e�m�i�s�s�i�o�n� �a�n�d� �v�i�s�i�o�n� �s�t�a�t�e�m�e�n�t�s�s�h�o�u�l�d� �s�p�e�l�l� �o�u�t� �w�h�a�t� �t�h�e� �f�o�u�n�d�e�r� �u�l�t�i�m�a�t�e�l�y� �e�n�v�i�s�i�o�n�s
�t�h�e� �b�u�s�i�n�e�s�s� �t�o� �b�e� �w�i�t�h� �r�e�s�p�e�c�t� �t�o� �g�r�o�w�t�h�,� �v�a�l�u�e�s� �a�n�d� �c�o�n�t�r�i�b�u�t�i�o�n�s� �t�o� �s�o�c�i�e�t�y�.

�2�. �I�n�d�u�s�t�r�y�p�r�o�f�i�l�e
�a�. �T�h�e�i�n�d�u�s�t�r�y� �p�r�o�f�i�l�e�d�e�s�c�r�i�b�e�s� �t�h�e� �c�o�n�t�e�x�t� �i�n� �w�h�i�c�h� �t�h�e� �b�u�s�i�n�e�s�s� �w�i�l�l� �o�p�e�r�a�t�e�.

�3�. �C�o�m�p�a�n�y� �p�r�o�f�i�l�e� �a�n�d�s�t�r�a�t�e�g�y
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�a�. �T�h�e�c�o�m�p�a�n�y� �p�r�o�f�i�l�e�p�r�o�v�i�d�e�s� �d�e�t�a�i�l�s� �r�e�g�a�r�d�i�n�g� �h�o�w� �t�h�e� �b�u�s�i�n�e�s�s� �w�o�r�k�s� �a�n�d� �w�h�y� �i�t�h�a�s� �a
�u�n�i�q�u�e� �c�h�a�n�c�e� �t�o� �i�m�p�a�c�t� �t�h�e� �i�n�d�u�s�t�r�y�.

�b�. �T�h�e�c�o�m�p�a�n�y� �s�t�r�a�t�e�g�y�s�u�m�m�a�r�i�z�e�s� �t�h�e� �c�o�m�p�a�n�y ��s� �p�l�a�n�s� �f�o�r� �g�r�o�w�t�h� �a�n�d� �p�r�o�f�i�t�s�.
�4�. �A�n�t�i�c�i�p�a�t�e�d�c�h�a�l�l�e�n�g�e�s� �a�n�d� �p�l�a�n�n�e�d� �r�e�s�p�o�n�s�e�s

�a�. �T�h�i�s� �s�e�c�t�i�o�n� �d�i�s�c�u�s�s�e�s� �p�o�t�e�n�t�i�a�l� �v�u�l�n�e�r�a�b�i�l�i�t�i�e�s� �f�r�o�m� �c�o�m�p�e�t�i�t�i�o�n�,� �s�u�p�p�l�i�e�r�s�,� �r�e�s�o�u�r�c�e�s�,
�i�n�d�u�s�t�r�y�,� �o�r� �e�c�o�n�o�m�i�c� �s�i�t�u�a�t�i�o�n�s�.

�5�. �T�h�e�m�a�n�a�g�e�m�e�n�t�t�e�a�m
�a�. �T�h�i�s� �s�e�c�t�i�o�n� �s�h�o�u�l�d� �l�i�s�t� �t�h�e� �m�e�m�b�e�r�s� �o�f� �t�h�e� �m�a�n�a�g�e�m�e�n�t� �t�e�a�m� �a�n�d� �t�h�e� �p�e�r�t�i�n�e�n�t

�e�x�p�e�r�i�e�n�c�e�,� �k�n�o�w�l�e�d�g�e�,� �o�r� �c�r�e�a�t�i�v�e� �a�b�i�l�i�t�y� �t�h�a�t� �e�a�c�h� �m�e�m�b�e�r� �b�r�i�n�g�s� �t�o� �t�h�e� �t�e�a�m�.
�D�. �M�a�r�k�e�t� �A�n�a�l�y�s�i�s

�1�. �T�h�e�m�a�r�k�e�t� �a�n�a�l�y�s�i�s�s�e�c�t�i�o�n� �i�d�e�n�t�i�f�i�e�s� �w�h�o� �y�o�u�r� �c�u�s�t�o�m�e�r�s� �a�r�e� �a�n�d� �e�x�p�l�a�i�n�s� �h�o�w� �y�o�u� �w�i�l�l
�r�e�a�c�h� �t�h�e�m�.
�a�. �T�h�e� �m�a�i�n� �p�u�r�p�o�s�e� �o�f� �t�h�i�s� �s�e�c�t�i�o�n� �i�s� �t�o� �e�x�p�l�a�i�n� �t�h�e�b�e�n�e�f�i�t�s�o�f� �y�o�u�r� �p�r�o�d�u�c�t�.

�2�. �T�h�i�s� �s�e�c�t�i�o�n� �s�h�o�u�l�d� �i�n�c�l�u�d�e� �a�n� �a�s�s�e�s�s�m�e�n�t� �o�f� �t�h�e� �g�e�n�e�r�a�l� �m�a�r�k�e�t� �a�n�d�:
�a�. �M�a�r�k�e�t� �r�e�s�e�a�r�c�h � �a�n� �a�n�a�l�y�s�i�s� �o�f� �t�h�e� �m�a�r�k�e�t
�b�. �A�s�s�e�s�s�m�e�n�t� �o�f� �t�h�e� �c�o�m�p�e�t�i�t�i�o�n

�E�. �T�h�e� �P�r�o�d�u�c�t
�1�. �P�r�o�d�u�c�t� �d�e�s�c�r�i�p�t�i�o�n
�2�. �H�o�w� �p�r�o�d�u�c�t� �w�i�l�l� �b�e� �p�r�o�d�u�c�e�d
�3�. �P�r�i�c�i�n�g� �s�t�r�a�t�e�g�y

�F�. �S�a�l�e�s� �a�n�d� �P�r�o�m�o�t�i�o�n
�1�. �A�p�p�r�o�a�c�h�e�s� �t�o� �p�r�o�m�o�t�i�n�g�a�n�d� �s�e�l�l�i�n�g�t�h�e� �p�r�o�d�u�c�t� �o�r� �s�e�r�v�i�c�e

�G�. �F�i�n�a�n�c�i�a�l�s
�1�. �I�n�c�o�m�e� �s�t�a�t�e�m�e�n�t
�2�. �B�a�l�a�n�c�e�s�h�e�e�t
�3�. �C�a�s�h�f�l�o�w�s�t�a�t�e�m�e�n�t
�4�. �"�S�t�r�e�s�s� �T�e�s�t�" � �H�o�w� �b�u�s�i�n�e�s�s� �w�i�l�l� �p�e�r�f�o�r�m� �u�n�d�e�r� �w�o�r�s�t� �c�a�s�e�,� �e�x�p�e�c�t�e�d� �c�a�s�e�,� �a�n�d� �b�e�s�t� �c�a�s�e

�s�c�e�n�a�r�i�o�s�.
�H�. �A�p�p�e�n�d�i�c�e�s

�1�. �R�e�s�u�m�e�s� �o�f� �k�e�y� �m�a�n�a�g�e�r�s
�2�. �P�i�c�t�u�r�e�s� �o�f� �p�r�o�d�u�c�t�,� �f�a�c�i�l�i�t�i�e�s�,� �p�r�o�d�u�c�t�i�o�n�,� �e�t�c�.
�3�. �L�e�t�t�e�r�s� �o�f� �r�e�c�o�m�m�e�n�d�a�t�i�o�n�s�,� �p�r�o�f�e�s�s�i�o�n�a�l� �r�e�f�e�r�e�n�c�e�s
�4�. �P�u�b�l�i�s�h�e�d� �i�n�f�o�r�m�a�t�i�o�n
�5�. �C�o�n�t�r�a�c�t�s� �a�n�d� �a�g�r�e�e�m�e�n�t�s�,� �c�o�p�i�e�s� �o�f� �p�a�t�e�n�t�s�,� �c�o�p�y�r�i�g�h�t�s�,� �t�r�a�d�e�m�a�r�k�s
�6�. �M�e�d�i�a�,� �a�r�t�i�c�l�e�s

�N�O�T�E�:�E�n�d� �t�h�e� �l�e�c�t�u�r�e� �b�y� �a�s�k�i�n�g� �s�t�u�d�e�n�t�s� �t�o� �w�r�i�t�e� �d�o�w�n� �t�h�e� �m�u�d�d�i�e�s�t� �p�o�i�n�t�s� �o�r� �m�a�i�n� �p�o�i�n�t�s� �o�f� �t�h�e
�l�e�c�t�u�r�e�.� �T�h�i�s� �w�i�l�l� �a�l�l�o�w� �y�o�u� �t�o� �k�n�o�w� �w�h�a�t� �m�i�g�h�t� �n�e�e�d� �t�o� �b�e� �r�e�v�i�e�w�e�d�d�u�r�i�n�g� �t�h�e� �n�e�x�t� �l�e�c�t�u�r�e�.
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�S�U�P�P�L�E�M�E�N�T�A�L� �A�C�T�I�V�I�T�I�E�S

�S�u�p�p�l�e�m�e�n�t�a�l� �I�n�-�C�l�a�s�s�/�H�o�m�e�w�o�r�k�A�c�t�i�v�i�t�y�1

�V�e�n�t�u�r�e�C�a�p�i�t�a�l�i�s�t�P�o�w�e�r�P�o�i�n�t� �P�r�e�s�e�n�t�a�t�i�o�n

�A�c�t�i�v�i�t�y� �O�v�e�r�v�i�e�w�:�T�h�i�s� �e�x�e�r�c�i�s�e� �g�e�t�s� �s�t�u�d�e�n�t�s� �t�o� �p�a�r�e� �d�o�w�n� �a� �b�u�s�i�n�e�s�s� �p�l�a�n� �i�n�t�o� �j�u�s�t� �t�e�n� �s�l�i�d�e�s � �a�n
�"�e�l�e�v�a�t�o�r� �s�p�e�e�c�h�"� �f�o�r� �v�e�n�t�u�r�e� �c�a�p�i�t�a�l�i�s�t�s�,� �i�f� �y�o�u� �w�i�l�l�.

�T�i�m�e� �L�i�m�i�t�:� �2�0�-�3�0� �m�i�n�u�t�e�s

�W�h�a�t� �t�o� �D�o�:

 �T�e�l�l� �s�t�u�d�e�n�t�s� �t�h�a�t� �t�h�e�y� �a�r�e� �b�e�i�n�g� �g�i�v�e�n� �t�h�e� �o�p�p�o�r�t�u�n�i�t�y� �t�o� �s�p�e�n�d� �1�0� �m�i�n�u�t�e�s�,� �a�n�d� �o�n�l�y� �1�0� �m�i�n�u�t�e�s�,
�w�i�t�h� �a� �v�e�n�t�u�r�e� �c�a�p�i�t�a�l�i�s�t�.� � �I�n� �t�h�a�t� �t�i�m�e�,� �t�h�e�y� �w�i�l�l� �h�a�v�e� �t�o� �p�r�e�s�e�n�t� �a� �s�a�l�e�s� �p�i�t�c�h� �f�o�r� �t�h�e�i�r� �n�e�w� �b�u�s�i�n�e�s�s
�i�d�e�a�.� � �F�o�r�t�u�n�a�t�e�l�y�,� �t�h�e� �s�t�u�d�e�n�t�s� �w�i�l�l� �h�a�v�e� �t�h�e� �e�q�u�i�p�m�e�n�t� �t�h�e�y� �n�e�e�d� �t�o� �g�i�v�e� �a� �P�o�w�e�r�P�o�i�n�t� �p�r�e�s�e�n�t�a�t�i�o�n�,
�b�u�t� �t�h�e� �p�r�e�s�e�n�t�a�t�i�o�n� �c�a�n� �b�e� �n�o� �l�o�n�g�e�r� �t�h�a�n� �1�0� �s�l�i�d�e�s�,� �m�a�x�i�m�u�m�.

 �S�u�g�g�e�s�t� �t�h�a�t�s�t�u�d�e�n�t�s�c�o�n�s�t�r�u�c�t�t�h�e�i�r�p�r�e�s�e�n�t�a�t�i�o�n�s� �a�s�f�o�l�l�o�w�s�:

�S�l�i�d�e� �1�:�C�o�n�t�a�c�t� �i�n�f�o�r�m�a�t�i�o�n�,� �s�u�c�h� �a�s� �t�h�a�t� �f�o�u�n�d� �o�n� �t�h�e� �c�o�v�e�r� �s�h�e�e�t�.
�S�l�i�d�e� �2�:�M�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�.
�S�l�i�d�e� �3�:�T�e�a�m� �m�e�m�b�e�r�s� �a�n�d� �k�e�y� �b�a�c�k�g�r�o�u�n�d� �i�n�f�o�r�m�a�t�i�o�n�.
�S�l�i�d�e� �4�:�D�e�s�c�r�i�b�e� �t�h�e� �n�a�t�u�r�e� �o�f� �t�h�e� �p�r�o�b�l�e�m� �y�o�u� �a�d�d�r�e�s�s�.� �T�r�y� �n�o�t� �t�o� �g�e�t� �i�n�t�o� �h�o�w� �t�h�e� �p�r�o�d�u�c�t

�s�o�l�v�e�s� �t�h�e� �p�r�o�b�l�e�m� �o�n� �t�h�i�s� �s�l�i�d�e�.� �I�n�c�l�u�d�e� �h�o�w� �d�i�r�e� �a� �p�r�o�b�l�e�m� �t�h�i�s� �i�s� �a�n�d� �s�o�l�u�t�i�o�n�s
�i�n�t�r�o�d�u�c�e�d� �c�u�r�r�e�n�t�l�y� �b�y� �c�o�m�p�e�t�i�n�g� �p�r�o�d�u�c�t�s�.

�S�l�i�d�e� �5�:�I�n�t�r�o�d�u�c�e� �t�h�e� �p�r�o�d�u�c�t� �a�n�d� �b�e�n�e�f�i�t�s�.
�S�l�i�d�e� �6�:�E�l�a�b�o�r�a�t�e� �o�n� �h�o�w� �t�h�e� �p�r�o�d�u�c�t� �r�e�s�o�l�v�e�s� �p�r�o�b�l�e�m�s� �i�n�t�r�o�d�u�c�e�d� �o�n� �s�l�i�d�e� �4�,� �a�n�d� �a�n�y� �r�e�l�e�v�a�n�t

�t�e�c�h�n�o�l�o�g�y�/�m�e�t�h�o�d�o�l�o�g�y� �u�s�e�d�.
�S�l�i�d�e� �7�:�P�r�e�s�e�n�t� �c�u�s�t�o�m�e�r� �t�e�s�t�i�m�o�n�i�a�l�s�,� �p�r�o�d�u�c�t� �s�u�c�c�e�s�s�e�s�,� �p�o�s�i�t�i�v�e� �m�e�d�i�a� �r�e�a�c�t�i�o�n�s�.
�S�l�i�d�e� �8�:�S�a�l�e�s� �s�t�r�a�t�e�g�y�.� �H�o�w� �d�o� �y�o�u�i�n�t�e�n�d� �o�n� �r�e�a�c�h�i�n�g� �t�h�e� �c�u�s�t�o�m�e�r�?
�S�l�i�d�e� �9�:�W�h�o� �a�r�e� �y�o�u�r� �c�o�m�p�e�t�i�t�o�r�s�?� �W�h�a�t� �i�s� �t�h�e� �m�a�r�k�e�t� �s�i�z�e�?� �H�o�w� �d�o� �y�o�u� �t�h�i�n�k� �c�o�m�p�e�t�i�t�o�r�s� �w�i�l�l

�r�e�a�c�t� �t�o� �y�o�u�r� �p�r�o�d�u�c�t�?
�S�l�i�d�e� �1�0�:� �K�e�y� �f�i�n�a�n�c�i�a�l� �i�n�f�o�r�m�a�t�i�o�n� �(�m�a�y� �n�e�e�d� �t�o� �s�l�i�p� �i�n� �a� �f�e�w� �e�x�t�r�a� �s�l�i�d�e�s� �t�o� �h�a�n�d�l�e� �t�h�i�s�)�.

 �H�a�v�e� �s�t�u�d�e�n�t�s� �p�r�e�s�e�n�t� �t�h�e�i�r� �f�i�n�a�l� �p�l�a�n� �t�o� �t�h�e� �c�l�a�s�s� �f�o�r� �r�e�v�i�e�w�.

�D�o�n ��t� �F�o�r�g�e�t�:�C�o�n�s�t�r�u�c�t�i�n�g� �a� �b�u�s�i�n�e�s�s� �p�l�a�n�,� �e�v�e�n� �t�h�i�s� �s�l�i�d�e� �o�u�t�l�i�n�e�,� �i�s� �d�i�f�f�i�c�u�l�t� �f�o�r� �m�a�n�y� �i�n�t�r�o�d�u�c�t�o�r�y
�b�u�s�i�n�e�s�s� �s�t�u�d�e�n�t�s�.� �G�i�v�i�n�g� �l�o�t�s� �o�f� �g�u�i�d�a�n�c�e� �o�r� �d�o�i�n�g� �t�h�i�s� �t�o�g�e�t�h�e�r� �m�a�y� �b�e� �h�e�l�p�f�u�l� �t�o� �c�r�e�a�t�e� �a� �b�r�o�a�d
�u�n�d�e�r�s�t�a�n�d�i�n�g� �o�f� �w�h�a�t� �i�s� �r�e�q�u�i�r�e�d� �i�n� �p�l�a�n�n�i�n�g� �a� �n�e�w� �b�u�s�i�n�e�s�s�.

�W�r�a�p�-�U�p�:�H�a�v�e�t�h�e� �c�l�a�s�s� �c�r�i�t�i�q�u�e� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s� �a�s� �t�h�e�y� �a�r�e� �p�r�e�s�e�n�t�e�d�.� � �A�s�k� �t�h�e�m� �w�h�e�t�h�e�r� �o�r� �n�o�t� �t�h�e�y
�w�o�u�l�d� �f�u�n�d� �t�h�e� �p�r�o�j�e�c�t�,� �a�n�d� �w�h�y�.� � �T�h�e�n� �a�s�k� �t�h�e�m� �t�o� �d�i�s�c�u�s�s� �h�o�w� �w�e�l�l� �e�a�c�h� �t�e�a�m� �i�n�c�o�r�p�o�r�a�t�e�d� �m�a�t�e�r�i�a�l
�f�r�o�m� �t�h�e� �v�a�r�i�o�u�s� �c�h�a�p�t�e�r�s� �o�f� �t�h�e� �t�e�x�t� �i�n�t�o� �t�h�e�i�r� �p�r�e�s�e�n�t�a�t�i�o�n�.
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�S�u�p�p�l�e�m�e�n�t�a�l� �I�n�-�C�l�a�s�s�/�H�o�m�e�w�o�r�k�A�c�t�i�v�i�t�y�2

�B�u�s�i�n�e�s�s� �P�l�a�n� �R�e�v�i�e�w

�h�t�t�p�:�/�/�w�w�w�.�b�u�s�i�n�e�s�s�p�l�a�n�s�.�o�r�g�/�b�u�s�i�n�e�s�s�p�l�a�n�s�.�h�t�m�l

�A�c�t�i�v�i�t�y� �O�v�e�r�v�i�e�w�:�S�t�u�d�e�n�t�s� �l�o�c�a�t�e� �a�n� �a�c�t�u�a�l� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�n�d� �c�r�i�t�i�c�a�l�l�y�r�e�v�i�e�w� �i�t�.

�T�i�m�e� �L�i�m�i�t�:� �3�0 � �4�5� �m�i�n�u�t�e�s

�W�h�a�t� �t�o� �D�o�:� �S�t�u�d�e�n�t�s� �c�a�n� �w�o�r�k� �a�l�o�n�e� �o�r� �i�n� �g�r�o�u�p�s�.� �A�s� �h�o�m�e�w�o�r�k�,� �h�a�v�e� �s�t�u�d�e�n�t�s� �g�o� �t�o�:
�h�t�t�p�:�/�/�w�w�w�.�b�u�s�i�n�e�s�s�p�l�a�n�s�.�o�r�g�/�b�u�s�i�n�e�s�s�p�l�a�n�s�.�h�t�m�l�a�n�d� �l�o�o�k� �a�t� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s� �t�h�a�t� �a�r�e� �p�r�e�s�e�n�t�e�d� �t�h�e�r�e�.
�T�h�e�n�,� �s�t�u�d�e�n�t�s� �s�h�o�u�l�d�a�s�s�u�m�e� �t�h�e� �r�o�l�e� �o�f� �a� �v�e�n�t�u�r�e� �c�a�p�i�t�a�l�i�s�t�.� �W�o�u�l�d� �t�h�e�y� �i�n�v�e�s�t� �t�h�e�i�r� �m�o�n�e�y� �i�n� �t�h�i�s
�v�e�n�t�u�r�e�?� �W�h�y� �o�r� �w�h�y� �n�o�t�?� �W�h�a�t� �a�r�e�a�s� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �h�e�l�p� �p�r�o�m�o�t�e� �t�h�e� �b�u�s�i�n�e�s�s�?� �W�h�a�t� �a�r�e�a�s� �o�f� �t�h�e
�b�u�s�i�n�e�s�s� �p�l�a�n� �n�e�e�d� �f�u�r�t�h�e�r� �r�e�f�i�n�i�n�g�?

�D�o�n ��t� �F�o�r�g�e�t�:�N�o�t�e� �t�h�a�t� �w�h�i�l�e� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s� �p�r�e�s�e�n�t�e�d� �o�n� �t�h�i�s� �w�e�b�s�i�t�e� �a�r�e� �t�h�e� �"�b�e�s�t� �o�f� �t�h�e� �b�e�s�t�"�,
�i�n�v�e�s�t�o�r�s� �m�a�y� �s�t�i�l�l� �n�o�t� �w�a�n�t� �t�o� �f�i�n�a�n�c�e� �t�h�e�m�,� �d�u�e� �t�o� �e�c�o�n�o�m�i�c� �o�r� �o�t�h�e�r� �c�o�n�s�i�d�e�r�a�t�i�o�n�s�.� � �S�t�u�d�e�n�t�s� �s�h�o�u�l�d
�b�e� �p�r�e�p�a�r�e�d� �t�o� �d�i�s�c�u�s�s� �t�h�e� �r�a�t�i�o�n�a�l�e� �b�e�h�i�n�d� �t�h�e�i�r� �d�e�c�i�s�i�o�n�s�.

�W�r�a�p�-�U�p�:�A�f�t�e�r� �p�r�o�v�i�d�i�n�g� �s�u�f�f�i�c�i�e�n�t� �t�i�m�e� �f�o�r� �s�t�u�d�e�n�t�s� �t�o� �g�o� �t�h�r�o�u�g�h� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�,� �c�o�m�e� �t�o�g�e�t�h�e�r� �t�o
�d�i�s�c�u�s�s� �s�t�u�d�e�n�t ��s� �f�i�n�d�i�n�g�s�.� �W�h�a�t� �a�r�e�a�s� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �n�e�e�d�s� �i�m�p�r�o�v�e�m�e�n�t� �a�n�d� �w�h�y�?� �W�h�a�t� �a�r�e�a�s� �o�f
�t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �w�e�r�e� �r�e�a�l�l�y� �h�e�l�p�f�u�l�?� �W�h�y�?

�S�u�p�p�l�e�m�e�n�t�a�l�H�o�m�e�w�o�r�k�A�c�t�i�v�i�t�y�1

�S�C�O�R�E�!�!

�A�c�t�i�v�i�t�y� �O�v�e�r�v�i�e�w�:�S�t�u�d�e�n�t�s� �e�x�p�l�o�r�e� �t�h�e� �S�C�O�R�E� �w�e�b�s�i�t�e�.

�T�i�m�e� �L�i�m�i�t�:� �5�-�2�0� �m�i�n�u�t�e�s

�W�h�a�t� �t�o� �D�o�:�A�s�k�s�t�u�d�e�n�t�s� �t�o�v�i�s�i�t�t�h�e� �S�C�O�R�E�W�e�b� �s�i�t�e�(�w�w�w�.�s�c�o�r�e�.�o�r�g�)�a�n�d� �w�r�i�t�e� �a� �b�r�i�e�f� �r�e�p�o�r�t� �o�n� �h�o�w
�S�C�O�R�E� �c�a�n� �h�e�l�p� �e�n�t�r�e�p�r�e�n�e�u�r�s� �a�n�d� �s�m�a�l�l� �b�u�s�i�n�e�s�s� �o�w�n�e�r�s� �g�e�t� �s�t�a�r�t�e�d�.�E�n�c�o�u�r�a�g�e� �t�h�e�m� �t�o�c�l�i�c�k� �o�n
 ��A�b�o�u�t�S�C�O�R�E �� �a�n�d ��H�o�w� �S�c�o�r�e� �C�a�n� �H�e�l�p� �Y�o�u ��.�O�t�h�e�r� �p�l�a�c�e�s� �o�f� �i�n�t�e�r�e�s�t� �i�n�c�l�u�d�e�:�"�H�o�w� �t�o � �a�r�t�i�c�l�e�s� �a�n�d
 ��b�u�s�i�n�e�s�s� �t�e�m�p�l�a�t�e�s �� �a�n�d�  ��S�t�a�r�t�-�U�p� �B�u�s�i�n�e�s�s� �P�l�a�n ��,� �w�h�i�c�h� �c�o�n�t�a�i�n�s�a� �t�e�m�p�l�a�t�e� �f�o�r� �c�r�e�a�t�i�n�g� �a� �b�u�s�i�n�e�s�s
�p�l�a�n�.

�D�o�n ��t� �F�o�r�g�e�t�:�T�h�e� �i�d�e�a� �i�s� �t�o� �l�e�t� �s�t�u�d�e�n�t�s� �k�n�o�w� �t�h�a�t� �s�t�a�r�t�i�n�g� �a� �b�u�s�i�n�e�s�s� �i�s� �w�i�t�h�i�n� �r�e�a�c�h�.

�W�r�a�p�-�U�p�:�A�n�y�o�n�e�w�h�o� �i�s�i�n�t�e�r�e�s�t�e�d� �i�n� �s�t�a�r�t�i�n�g� �a� �b�u�s�i�n�e�s�s� �c�a�n� �g�e�t� �h�e�l�p�f�r�o�m� �S�C�O�R�E�.� �T�h�e�r�e� �a�r�e� �m�a�n�y
�S�m�a�l�l� �B�u�s�i�n�e�s�s� �A�s�s�o�c�i�a�t�i�o�n� �o�f�f�i�c�e�s� �l�o�c�a�t�e�d� �n�e�a�r� �m�o�s�t� �p�e�o�p�l�e�.� �H�e�l�p� �c�a�n� �a�l�s�o� �b�e� �f�o�u�n�d� �f�r�o�m� �l�o�c�a�l� �c�o�l�l�e�g�e�s
�a�n�d� �u�n�i�v�e�r�s�i�t�i�e�s�,�i�f� �t�h�e�y� �h�a�v�e� �a� �s�m�a�l�l� �b�u�s�i�n�e�s�s� �d�e�v�e�l�o�p�m�e�n�t� �c�e�n�t�e�r�,�a�n�d� �f�r�o�m� �l�o�c�a�l� �C�h�a�m�b�e�r�s� �o�f
�C�o�m�m�e�r�c�e�.
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�E�N�H�A�N�C�I�N�G� �T�H�E� �O�N�L�I�N�E� �C�O�U�R�S�E

�S�B�A� �R�e�v�i�e�w�: �H�a�v�e� �y�o�u�r� �s�t�u�d�e�n�t�s� �a�c�c�e�s�s� �t�h�e� �i�n�f�o�r�m�a�t�i�o�n� �a�t� �t�h�e� �w�e�b�s�i�t�e� �f�o�r� �t�h�e� �S�m�a�l�l� �B�u�s�i�n�e�s�s
�A�d�m�i�n�i�s�t�r�a�t�i�o�n� �a�t�w�w�w�.�s�b�a�.�g�o�v�.�A�s�k� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�o� �p�r�o�v�i�d�e� �a�n� �o�u�t�l�i�n�e� �o�n� �t�h�e� �d�i�s�c�u�s�s�i�o�n� �b�o�a�r�d� �o�f� �t�h�e
�m�a�j�o�r� �p�o�i�n�t�s� �o�f� �i�n�f�o�r�m�a�t�i�o�n� �r�e�q�u�i�r�e�d�/�r�e�c�o�m�m�e�n�d�e�d� �b�y� �t�h�e� �S�B�A� �f�o�r� �a� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�B�u�s�i�n�e�s�s� �P�l�a�n� �R�a�l�l�y�:� � �H�a�v�e� �y�o�u�r� �s�t�u�d�e�n�t�s� �s�e�a�r�c�h� �t�h�e� �I�n�t�e�r�n�e�t� �f�o�r� �a�t� �l�e�a�s�t� �t�h�r�e�e� �e�x�a�m�p�l�e�s� �o�f� �b�u�s�i�n�e�s�s� �p�l�a�n�s
�p�u�b�l�i�s�h�e�d� �o�n�l�i�n�e� �b�y� �c�o�m�p�a�n�i�e�s� �(�l�a�r�g�e�,� �w�e�l�l�k�n�o�w�n� �c�o�m�p�a�n�i�e�s�,� �i�f� �p�o�s�s�i�b�l�e�)�.�A�s�k� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�o�  ��a�u�d�i�t �
�t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s� �b�y� �c�o�m�p�a�r�i�n�g� �t�h�e�m� �t�o� �t�h�e� �e�x�a�m�p�l�e� �i�n� �t�h�e� �m�i�n�i�-�c�h�a�p�t�e�r�.�D�o� �t�h�e�s�e� �p�l�a�n�s� �h�a�v�e� �t�h�e
�c�o�m�p�r�e�h�e�n�s�i�v�e� �i�n�f�o�r�m�a�t�i�o�n� �o�u�t�l�i�n�e�d� �i�n� �t�h�e� �t�e�x�t�?� � �W�h�a�t� �i�s� �m�i�s�s�i�n�g�?

�O�n� �a� �M�i�s�s�i�o�n�: �A�s�k� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�o� �i�d�e�n�t�i�f�y� �e�x�a�m�p�l�e�s� �o�f� �M�i�s�s�i�o�n� �S�t�a�t�e�m�e�n�t�s� �o�f� �t�h�r�e�e� �F�o�r�t�u�n�e� �5�0�0
�c�o�m�p�a�n�i�e�s� �a�s� �p�o�s�t�e�d� �o�n�l�i�n�e�.� � �A�s�k� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�o� �c�o�m�m�e�n�t� �o�n� �w�h�a�t� �i�s� �u�n�i�q�u�e� �a�b�o�u�t� �t�h�e� �m�i�s�s�i�o�n
�s�t�a�t�e�m�e�n�t�s�.� � �A�r�e� �y�o�u�r� �s�t�u�d�e�n�t�s� �s�u�r�p�r�i�s�e�d� �a�t� �t�h�e� �o�v�e�r�a�l�l� �d�i�r�e�c�t�i�o�n� �o�f� �t�h�e�s�e� �c�o�m�p�a�n�i�e�s� �a�s� �s�t�a�t�e�d� �i�n� �t�h�e
�m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�s�?� � �A�r�e� �t�h�e� �s�t�a�t�e�d� �g�o�a�l�s� �(�v�i�a� �t�h�e� �m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�s�)� �c�o�m�m�e�n�s�u�r�a�t�e� �w�i�t�h� �t�h�e� �p�u�b�l�i�c
�i�m�a�g�e�s� �o�f� �t�h�e� �c�o�m�p�a�n�i�e�s�?� � � �H�a�v�e� �y�o�u�r� �s�t�u�d�e�n�t�s� �p�o�s�t� �t�h�e�i�r� �a�s�s�e�s�s�m�e�n�t�s� �o�n� �t�h�e� �d�i�s�c�u�s�s�i�o�n� �b�o�a�r�d�.

�T�o� �M�a�r�k�e�t�:� � �H�a�v�e� �y�o�u�r� �s�t�u�d�e�n�t�s� �e�x�a�m�i�n�e� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s� �o�f� �a�t� �l�e�a�s�t� �t�h�r�e�e� �c�o�m�p�a�n�i�e�s� �a�s� �p�o�s�t�e�d� �o�n�l�i�n�e�.
�A�s�k� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�o� �r�e�v�i�e�w� �t�h�e� �m�a�r�k�e�t� �a�n�a�l�y�s�e�s� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�s�.�D�o� �y�o�u�r� �s�t�u�d�e�n�t�s� �t�h�i�n�k� �t�h�e
�c�o�m�p�a�n�i�e�s� �h�a�v�e� �d�o�n�e� �a� �g�o�o�d� �j�o�b� �i�n� �a�s�s�e�s�s�i�n�g� �t�h�e� �m�a�r�k�e�t�s�?� � �A�r�e� �t�h�e� �o�n�l�i�n�e� �p�o�s�t�i�n�g�s� �l�a�c�k�i�n�g� �i�n� �d�e�t�a�i�l�?� � �I�s� �i�t
�p�o�s�s�i�b�l�e� �t�h�a�t� �t�h�e� �c�o�m�p�a�n�i�e�s� �h�a�v�e� �p�o�s�t�e�d� �s�h�o�r�t�e�r� �v�e�r�s�i�o�n�s� �o�f� �t�h�e� �a�n�a�l�y�s�e�s�?�D�o� �t�h�e� �a�n�a�l�y�s�e�s� �s�e�e�m� �t�o� �b�e
�c�o�m�p�r�e�h�e�n�s�i�v�e�,� �w�i�t�h� �u�s�a�b�l�e� �d�a�t�a� �t�h�a�t� �c�a�n� �b�e� �r�e�l�i�e�d� �o�n� �t�o� �m�a�k�e� �d�e�c�i�s�i�o�n�s�?

�F�i�n�a�n�c�i�a�l� �R�e�v�i�e�w�: �U�s�i�n�g� �t�h�e� �s�a�m�e� �c�o�m�p�a�n�i�e�s� �t�h�a�t� �t�h�e� �s�t�u�d�e�n�t�s� �h�a�v�e� �p�r�e�v�i�o�u�s�l�y� �i�d�e�n�t�i�f�i�e�d�,� �h�a�v�e� �y�o�u�r
�s�t�u�d�e�n�t�s� �r�e�v�i�e�w� �t�h�e� �f�i�n�a�n�c�i�a�l� �d�a�t�a� �i�n�c�l�u�d�e�d� �i�n� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�.� � �A�s�k� �t�h�e�m� �t�o� �a�u�d�i�t� �t�h�e� �f�i�n�a�n�c�i�a�l� �d�a�t�a� �t�o
�d�e�t�e�r�m�i�n�e�:� �1�)� �t�h�e� �i�n�v�e�s�t�m�e�n�t� �t�h�e� �c�o�m�p�a�n�y� �w�i�l�l� �n�e�e�d� �f�o�r� �s�t�a�r�t� �u�p� �o�r� �t�o� �c�o�n�t�i�n�u�e� �b�u�s�i�n�e�s�s�;� �2�)� �o�u�t�s�i�d�e
�s�o�u�r�c�e�s� �f�o�r� �t�h�e� �i�n�v�e�s�t�m�e�n�t�;� �3�)� �o�u�t�s�t�a�n�d�i�n�g� �e�x�p�e�n�d�i�t�u�r�e�s� �o�r� �i�n�v�e�s�t�m�e�n�t�s� �(�s�u�c�h� �a�s� �c�a�p�i�t�a�l� �p�r�o�j�e�c�t�s�)� �t�h�a�t� �a�r�e
�i�n�c�l�u�d�e�d� �i�n� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�;� �4�)� �t�i�m�e�f�r�a�m�e� �i�n� �w�h�i�c�h� �r�e�t�u�r�n� �o�n� �i�n�v�e�s�t�m�e�n�t� �i�s� �p�r�e�d�i�c�t�e�d�.
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�T�H�E�B�U�S�I�N�E�S�S� �P�L�A�N�P�R�O�J�E�C�T�:� �I�n�s�t�r�u�c�t�o�r� �N�o�t�e�s

�A�s�s�i�g�n�i�n�g� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n�:� �A�n� �O�v�e�r�v�i�e�w

�T�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�j�e�c�t� �i�s� �a� �g�r�e�a�t� �l�e�a�r�n�i�n�g� �e�x�p�e�r�i�e�n�c�e� �f�o�r� �s�t�u�d�e�n�t�s�.� �M�a�n�y� �s�t�u�d�e�n�t�s� �w�i�l�l� �e�n�t�e�r� �y�o�u�r
�c�l�a�s�s�r�o�o�m� �w�i�t�h� �t�h�e� �d�r�e�a�m� �o�f� �o�w�n�i�n�g� �t�h�e�i�r� �o�w�n� �b�u�s�i�n�e�s�s�.� �T�h�i�s� �p�r�o�j�e�c�t� �i�s� �o�f�t�e�n� �t�h�e� �s�t�a�r�t�i�n�g� �p�o�i�n�t� �f�o�r
�m�a�k�i�n�g� �t�h�a�t� �d�r�e�a�m� �c�o�m�e� �t�r�u�e�.� �A�s� �a� �r�e�s�u�l�t�,� �t�h�i�s� �p�r�o�j�e�c�t� �w�i�l�l� �h�a�v�e� �a� �h�i�g�h� �l�e�v�e�l� �o�f� �a�u�t�h�e�n�t�i�c�i�t�y� �f�o�r� �t�h�e�s�e
�s�t�u�d�e�n�t�s�.� �T�h�e� �p�r�o�j�e�c�t� �a�l�s�o� �s�e�r�v�e�s� �a�s� �a�n� �e�x�c�e�p�t�i�o�n�a�l� �a�s�s�e�s�s�m�e�n�t� �t�o�o�l�,� �h�e�l�p�i�n�g� �y�o�u� �i�d�e�n�t�i�f�y� �h�o�w� �w�e�l�l
�s�t�u�d�e�n�t�s� �h�a�v�e� �m�a�s�t�e�r�e�d� �t�h�e� �c�o�u�r�s�e� �m�a�t�e�r�i�a�l�.� �M�o�r�e� �i�m�p�o�r�t�a�n�t�l�y�,� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�j�e�c�t� �s�t�i�m�u�l�a�t�e�s
�h�i�g�h�e�r�-�l�e�v�e�l� �t�h�i�n�k�i�n�g� �t�h�a�t� �a� �l�e�a�r�n�e�r� �c�a�n� �t�a�k�e� �i�n�t�o� �a�n�y� �p�r�o�f�e�s�s�i�o�n�.� �D�u�r�i�n�g� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l
�c�o�n�s�i�d�e�r� �t�h�e� �m�a�n�y� �a�s�p�e�c�t�s� �o�f� �t�h�e� �w�o�r�l�d� �o�f� �b�u�s�i�n�e�s�s� �a�n�d� �d�e�m�o�n�s�t�r�a�t�e� �a�n� �a�b�i�l�i�t�y� �t�o�  ��c�o�n�n�e�c�t� �t�h�e� �d�o�t�s�. �

�A�s�s�i�g�n�i�n�g� �P�a�r�t� �1�:� �I�n�t�r�o�d�u�c�t�i�o�n

�A�s�s�i�g�n�m�e�n�t� �O�v�e�r�v�i�e�w

�T�h�e� �f�i�r�s�t� �s�e�c�t�i�o�n� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �r�e�q�u�i�r�e�s� �t�h�a�t� �t�h�e� �s�t�u�d�e�n�t� �g�e�n�e�r�a�t�e� �a�n� �i�d�e�a� �f�o�r� �a� �n�e�w� �b�u�s�i�n�e�s�s�.
�S�t�u�d�e�n�t�s� �w�i�l�l� �u�s�u�a�l�l�y� �f�a�l�l� �i�n�t�o� �o�n�e� �o�f� �t�w�o� �c�a�t�e�g�o�r�i�e�s�.� �T�h�e� �f�i�r�s�t� �a�r�e� �t�h�o�s�e� �s�t�u�d�e�n�t�s� �w�h�o� �m�a�y� �n�e�v�e�r� �h�a�v�e
�t�h�o�u�g�h�t� �a�b�o�u�t� �s�t�a�r�t�i�n�g� �t�h�e�i�r� �o�w�n� �b�u�s�i�n�e�s�s�,� �a�n�d� �m�a�y� �b�e� �t�e�r�r�i�f�i�e�d� �a�t� �t�h�e� �p�r�o�s�p�e�c�t� �o�f� �c�r�e�a�t�i�n�g� �t�h�i�s� �t�y�p�e� �o�f
�c�o�m�p�r�e�h�e�n�s�i�v�e� �d�o�c�u�m�e�n�t�.� �T�h�e�s�e� �s�t�u�d�e�n�t�s� �o�f�t�e�n� �n�e�e�d� �t�h�e� �m�o�s�t� �h�e�l�p� �i�n� �g�e�n�e�r�a�t�i�n�g� �a�n� �i�d�e�a� �f�o�r� �t�h�e�i�r
�s�t�a�r�t�i�n�g� �p�o�i�n�t�.� �F�o�r� �s�t�u�d�e�n�t�s� �w�h�o� �n�e�e�d� �a� �h�e�l�p�f�u�l� �n�u�d�g�e�,� �y�o�u� �m�a�y� �w�i�s�h� �t�o� �s�u�g�g�e�s�t� �s�t�a�r�t�i�n�g� �a� �b�u�s�i�n�e�s�s� �t�h�a�t
�t�h�e� �s�t�u�d�e�n�t� �f�i�n�d�s� �f�a�m�i�l�i�a�r�.� �T�h�i�s� �c�o�u�l�d� �b�e� �a� �b�u�s�i�n�e�s�s� �i�n� �w�h�i�c�h� �t�h�e�y� �a�r�e� �c�u�r�r�e�n�t�l�y� �e�m�p�l�o�y�e�d�,� �f�o�r� �e�x�a�m�p�l�e�.
�T�h�e� �f�a�m�i�l�i�a�r�i�t�y� �w�i�l�l� �l�e�s�s�e�n� �t�h�e�i�r� �a�n�x�i�e�t�y� �a�b�o�u�t� �t�h�e� �p�r�o�j�e�c�t�,� �a�n�d� �m�a�k�e�s� �t�h�e� �f�i�r�s�t� �s�t�e�p� �a� �p�o�s�i�t�i�v�e� �o�n�e�.� �T�h�e
�s�e�c�o�n�d� �t�y�p�e� �o�f� �s�t�u�d�e�n�t� �i�s� �t�h�e� �l�e�a�r�n�e�r� �w�h�o� �a�l�r�e�a�d�y� �h�a�s� �a� �d�r�e�a�m�o�f� �o�w�n�i�n�g� �a� �b�u�s�i�n�e�s�s�.� �T�h�i�s� �p�r�o�j�e�c�t� �i�s
�e�s�p�e�c�i�a�l�l�y� �r�e�w�a�r�d�i�n�g� �f�o�r� �t�h�e�s�e� �s�t�u�d�e�n�t�s�,� �b�u�t� �t�h�e�y� �s�t�i�l�l� �m�a�y� �b�e� �c�o�n�c�e�r�n�e�d� �a�b�o�u�t� �c�o�m�p�l�e�t�i�n�g� �a� �d�o�c�u�m�e�n�t� �o�f
�t�h�i�s� �s�i�z�e� �a�n�d� �t�h�e�r�e�f�o�r�e� �m�a�y� �a�l�s�o� �a�p�p�r�e�c�i�a�t�e� �s�o�m�e� �i�n�t�e�r�m�i�t�t�e�n�t� �g�u�i�d�a�n�c�e�.

�F�i�l�e�s� �t�o� �P�r�o�v�i�d�e� �S�t�u�d�e�n�t�s

�B�e�c�a�u�s�e� �t�h�i�s� �i�s�t�h�e� �f�i�r�s�t� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�,� �p�r�o�v�i�d�e� �s�t�u�d�e�n�t�s� �w�i�t�h� �a� �c�o�p�y� �o�f� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n
�S�t�u�d�e�n�t� �F�A�Q�s�.� �I�t� �i�s� �l�o�c�a�t�e�d� �i�n� �t�h�i�s�c�h�a�p�t�e�r� �o�f� �t�h�e�I�n�s�t�r�u�c�t�o�r ��s�M�a�n�u�a�l�(�s�e�e� �f�o�l�l�o�w�i�n�g� �p�a�g�e�s�)�a�s� �w�e�l�l� �a�s� �o�n
�w�w�w�.�m�y�b�i�z�l�a�b�.�c�o�m�.� �G�i�v�e� �s�t�u�d�e�n�t�s� �a�m�p�l�e� �e�x�p�l�a�n�a�t�i�o�n� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �y�o�u�r� �e�x�p�e�c�t�a�t�i�o�n�s� �f�o�r� �h�o�w� �i�t� �s�h�o�u�l�d
�b�e� �c�o�m�p�l�e�t�e�d�,� �a�n�d� �d�u�e� �d�a�t�e�s�.

�F�o�r� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �a�s�k�e�d� �t�o� �c�o�m�p�l�e�t�e�P�a�r�t� �1�:� �I�n�t�r�o�d�u�c�t�i�o�n�o�f� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n
�P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�.

�E�s�t�i�m�a�t�e�d� �A�t�-�H�o�m�e� �C�o�m�p�l�e�t�i�o�n� �T�i�m�e

�C�o�m�p�l�e�t�i�o�n� �t�i�m�e� �w�i�l�l� �v�a�r�y� �b�a�s�e�d� �o�n� �w�h�a�t� �s�t�u�d�e�n�t�s� �b�r�i�n�g� �t�o� �t�h�e� �c�l�a�s�s�.� �S�t�u�d�e�n�t�s� �w�h�o� �a�l�r�e�a�d�y� �h�a�v�e� �a
�b�u�s�i�n�e�s�s� �i�d�e�a� �w�i�l�l� �h�a�v�e� �a� �h�e�a�d� �s�t�a�r�t� �o�n� �t�h�o�s�e� �w�h�o� �d�o� �n�o�t�.� �D�u�r�i�n�g� �t�h�e� �e�a�r�l�y� �s�t�a�g�e�s� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �i�t ��s� �a
�g�o�o�d� �i�d�e�a� �t�o� �d�e�v�o�t�e� �a�d�e�q�u�a�t�e� �c�l�a�s�s�r�o�o�m� �t�i�m�e� �f�o�r� �f�e�e�d�b�a�c�k�.

�H�o�m�e�w�o�r�k� �A�s�s�i�g�n�m�e�n�t� �D�e�l�i�v�e�r�a�b�l�e� �f�r�o�m� �S�t�u�d�e�n�t�s

�E�a�c�h� �b�u�s�i�n�e�s�s� �p�l�a�n� �i�s� �a� �u�n�i�q�u�e� �d�o�c�u�m�e�n�t�,� �s�o� �s�o�m�e� �v�a�r�i�a�n�c�e� �i�n� �r�e�s�p�o�n�s�e� �l�e�n�g�t�h� �i�s� �e�x�p�e�c�t�e�d�.� �F�o�r� �e�x�a�m�p�l�e�,� �a
�s�t�u�d�e�n�t� �w�h�o� �d�e�m�o�n�s�t�r�a�t�e�s� �h�i�g�h�e�r�-�l�e�v�e�l� �t�h�i�n�k�i�n�g� �m�a�y� �w�r�i�t�e� �2�0� �t�o� �2�5� �p�a�g�e�s� �d�u�r�i�n�g� �t�h�i�s� �p�r�o�j�e�c�t�,� �w�h�i�l�e� �o�t�h�e�r
�s�t�u�d�e�n�t�s� �m�a�y� �p�r�o�d�u�c�e� �1�0� �t�o� �1�5� �p�a�g�e�s�.� �T�h�e� �l�e�n�g�t�h� �w�i�l�l� �a�l�s�o� �b�e� �a�f�f�e�c�t�e�d� �b�y� �t�h�e� �b�u�s�i�n�e�s�s� �c�h�o�s�e�n�.� �A�s� �a� �r�e�s�u�l�t�,
�y�o�u� �m�a�y� �w�i�s�h� �t�o� �d�e�s�i�g�n�a�t�e� �a� �r�a�n�g�e� �o�f� �p�a�g�e�s� �f�o�r� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t� �r�a�t�h�e�r� �t�h�a�n� �a� �s�e�t� �m�i�n�i�m�u�m� �l�e�n�g�t�h�.� �F�o�r
�P�a�r�t� �1�,� �e�x�p�e�c�t� �a� �r�a�n�g�e� �o�f� �1� �t�o�3� �p�a�g�e�s�.
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�A�s�s�i�g�n�i�n�g� �P�a�r�t� �2�:� �T�h�e� �C�o�m�p�a�n�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �T�e�a�m

�A�s�s�i�g�n�m�e�n�t� �O�v�e�r�v�i�e�w

�T�h�i�s� �s�e�c�t�i�o�n� �i�s� �q�u�i�t�e� �c�o�m�p�r�e�h�e�n�s�i�v�e� �a�n�d� �f�e�a�t�u�r�e�s� �s�e�v�e�r�a�l� �c�h�a�l�l�e�n�g�i�n�g� �t�a�s�k�s� �t�h�a�t� �r�e�q�u�i�r�e� �s�t�u�d�e�n�t�s� �t�o
�e�x�a�m�i�n�e� �i�n�t�e�r�n�a�l� �a�n�d� �e�x�t�e�r�n�a�l� �a�s�p�e�c�t�s� �o�f� �a� �b�u�s�i�n�e�s�s�.� �T�h�e� �f�i�r�s�t� �t�a�s�k� �i�n�v�o�l�v�e�s� �c�r�e�a�t�i�n�g� �a� �m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�,
�w�h�i�c�h� �i�n�c�l�u�d�e�s� �e�s�t�a�b�l�i�s�h�i�n�g� �t�h�e� �b�u�s�i�n�e�s�s ��s� �p�o�s�i�t�i�o�n� �w�i�t�h� �r�e�s�p�e�c�t� �t�o� �e�t�h�i�c�s� �a�n�d� �s�o�c�i�a�l� �r�e�s�p�o�n�s�i�b�i�l�i�t�y�.� �N�e�x�t�,
�t�h�e� �s�t�u�d�e�n�t� �i�s� �a�s�k�e�d� �t�o� �d�e�s�c�r�i�b�e� �t�h�e� �i�n�d�u�s�t�r�y� �a�n�d� �s�e�c�t�o�r� �i�n� �w�h�i�c�h� �t�h�e� �c�o�m�p�a�n�y� �o�p�e�r�a�t�e�s� �a�n�d� �t�o� �o�u�t�l�i�n�e
�p�o�t�e�n�t�i�a�l� �o�p�p�o�r�t�u�n�i�t�i�e�s� �a�n�d� �t�h�r�e�a�t�s� �p�r�e�s�e�n�t�e�d� �b�y� �e�x�t�e�r�n�a�l� �f�a�c�t�o�r�s� �s�u�c�h� �a�s� �m�a�c�r�o�e�c�o�n�o�m�i�c� �m�a�t�t�e�r�s�,
�t�e�c�h�n�o�l�o�g�i�c�a�l� �c�h�a�n�g�e�s�,� �l�e�g�i�s�l�a�t�i�o�n�,� �a�n�d� �t�h�e� �l�i�k�e�.� �T�h�i�s� �i�s� �o�f�t�e�n� �q�u�i�t�e� �c�h�a�l�l�e�n�g�i�n�g� �f�o�r� �m�a�n�y� �s�t�u�d�e�n�t�s� �b�e�c�a�u�s�e
�i�t� �r�e�q�u�i�r�e�s� �t�h�e�m� �t�o� �t�h�i�n�k� �w�i�t�h� �a� �b�r�o�a�d�e�r� �v�i�e�w�p�o�i�n�t�.� �B�e� �p�r�e�p�a�r�e�d� �t�o� �o�f�f�e�r� �f�e�e�d�b�a�c�k� �a�n�d� �e�n�c�o�u�r�a�g�e�m�e�n�t�.
�T�h�e�n�,� �l�o�o�k�i�n�g� �i�n�t�e�r�n�a�l�l�y�,� �s�t�u�d�e�n�t�s� �a�r�e� �a�s�k�e�d� �t�o� �d�e�f�i�n�e� �t�h�e� �c�o�m�p�a�n�y� �p�r�o�f�i�l�e� �a�n�d� �b�u�s�i�n�e�s�s� �s�t�r�a�t�e�g�y� �b�y
�e�s�t�a�b�l�i�s�h�i�n�g� �g�o�a�l�s� �a�n�d� �t�h�e�n� �e�v�a�l�u�a�t�i�n�g� �t�h�e� �c�o�m�p�a�n�y ��s� �s�t�r�e�n�g�t�h�s� �a�n�d� �w�e�a�k�n�e�s�s�e�s�.� �L�a�s�t�l�y�,� �t�h�e� �s�t�u�d�e�n�t
�d�e�s�c�r�i�b�e�s� �t�h�e� �k�e�y� �p�l�a�y�e�r�s� �i�n� �t�h�e� �o�r�g�a�n�i�z�a�t�i�o�n� �a�n�d� �c�r�e�a�t�e�s� �a�n� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �c�h�a�r�t�.

�F�i�l�e�s� �t�o� �P�r�o�v�i�d�e� �S�t�u�d�e�n�t�s

�F�o�r� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �a�s�k�e�d� �t�o� �c�o�m�p�l�e�t�e�P�a�r�t� �2�:� �T�h�e� �C�o�m�p�a�n�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t
�T�e�a�m�o�f� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�.

�E�s�t�i�m�a�t�e�d� �A�t�-�H�o�m�e� �C�o�m�p�l�e�t�i�o�n� �T�i�m�e

�I�f� �d�o�n�e� �t�h�o�u�g�h�t�f�u�l�l�y�,� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n� �w�i�l�l� �r�e�q�u�i�r�e� �a� �m�i�n�i�m�u�m� �o�f� �4� �t�o� �6� �h�o�u�r�s� �t�o� �c�o�m�p�l�e�t�e�.� �S�t�u�d�e�n�t�s
�m�a�y� �s�t�r�u�g�g�l�e� �w�i�t�h� �c�o�m�p�l�e�t�i�n�g� �t�h�e� �i�n�d�u�s�t�r�y� �a�n�a�l�y�s�i�s�,� �e�s�p�e�c�i�a�l�l�y� �i�d�e�n�t�i�f�y�i�n�g� �t�h�e� �e�x�t�e�r�n�a�l� �t�h�r�e�a�t�s� �a�n�d
�o�p�p�o�r�t�u�n�i�t�i�e�s�.� �Y�o�u� �m�a�y� �w�i�s�h� �t�o� �u�s�e� �c�l�a�s�s�t�i�m�e� �d�u�r�i�n�g� �e�a�c�h� �s�e�c�t�i�o�n� �t�o� �r�e�s�p�o�n�d� �t�o� �q�u�e�s�t�i�o�n�s�.

�H�o�m�e�w�o�r�k� �A�s�s�i�g�n�m�e�n�t� �D�e�l�i�v�e�r�a�b�l�e� �f�r�o�m� �S�t�u�d�e�n�t�s

�T�h�e� �l�e�n�g�t�h� �o�f� �s�t�u�d�e�n�t� �r�e�s�p�o�n�s�e� �i�n� �t�h�i�s� �s�e�c�t�i�o�n� �w�i�l�l� �a�g�a�i�n� �v�a�r�y� �d�e�p�e�n�d�i�n�g� �o�n� �t�h�e� �c�o�m�p�l�e�x�i�t�y� �a�n�d� �s�i�z�e� �o�f� �t�h�e
�p�r�o�p�o�s�e�d� �b�u�s�i�n�e�s�s�.� �F�o�r� �P�a�r�t� �2�,� �e�x�p�e�c�t� �a� �r�a�n�g�e� �o�f� �4�t�o� �6� �p�a�g�e�s�.

�A�s�s�i�g�n�i�n�g� �P�a�r�t� �3�:� �M�a�r�k�e�t�i�n�g

�A�s�s�i�g�n�m�e�n�t� �O�v�e�r�v�i�e�w

�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �c�r�e�a�t�e� �a� �m�a�r�k�e�t�i�n�g� �p�l�a�n�,� �i�d�e�n�t�i�f�y�i�n�g� �t�h�e�i�r� �t�a�r�g�e�t� �m�a�r�k�e�t� �a�n�d� �t�h�e�i�r
�c�o�m�p�e�t�i�t�o�r�s�,� �d�i�s�c�u�s�s�i�n�g� �t�h�e�i�r� �p�r�o�d�u�c�t�,� �a�n�d� �e�x�p�l�a�i�n�i�n�g� �h�o�w� �t�h�e�y� �w�i�l�l� �t�o� �a�t�t�r�a�c�t� �t�h�e� �t�a�r�g�e�t� �m�a�r�k�e�t�.� �B�e�c�a�u�s�e
�t�h�e�y� �u�s�e� �t�h�e�i�r� �c�r�e�a�t�i�v�i�t�y�,� �s�t�u�d�e�n�t�s� �o�f�t�e�n� �e�n�j�o�y� �c�o�m�p�l�e�t�i�n�g� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�F�i�l�e�s� �t�o� �P�r�o�v�i�d�e� �S�t�u�d�e�n�t�s

�F�o�r� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �a�s�k�e�d� �t�o� �c�o�m�p�l�e�t�e�P�a�r�t� �3�:� �M�a�r�k�e�t�i�n�g�o�f� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n
�P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�.

�E�s�t�i�m�a�t�e�d� �A�t�-�H�o�m�e� �C�o�m�p�l�e�t�i�o�n� �T�i�m�e

�A� �w�e�l�l�-�c�o�n�s�t�r�u�c�t�e�d� �e�x�p�l�a�n�a�t�i�o�n� �o�f� �t�h�e� �M�a�r�k�e�t�i�n�g� �s�e�c�t�i�o�n� �w�i�l�l� �r�e�q�u�i�r�e� �3� �t�o� �5� �h�o�u�r�s�.� �I�n�s�t�r�u�c�t�o�r� �f�e�e�d�b�a�c�k� �w�i�l�l
�i�m�p�r�o�v�e� �t�h�e� �q�u�a�l�i�t�y� �o�f� �r�e�s�p�o�n�s�e�s� �s�o� �y�o�u� �m�a�y� �w�i�s�h� �t�o� �u�s�e� �c�l�a�s�s� �t�i�m�e� �d�u�r�i�n�g� �e�a�c�h� �s�e�c�t�i�o�n�.

�H�o�m�e�w�o�r�k� �A�s�s�i�g�n�m�e�n�t� �D�e�l�i�v�e�r�a�b�l�e� �f�r�o�m� �S�t�u�d�e�n�t�s

�T�h�e� �l�e�n�g�t�h� �o�f� �s�t�u�d�e�n�t� �r�e�s�p�o�n�s�e� �w�i�l�l� �r�a�n�g�e� �f�r�o�m� �4� �t�o� �6� �p�a�g�e�s�,� �b�u�t� �c�o�u�l�d� �b�e� �a�s� �m�a�n�y� �a�s� �8� �t�o� �1�0� �p�a�g�e�s�.
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�A�s�s�i�g�n�i�n�g� �P�a�r�t� �4�:� �T�h�e� �F�i�n�a�n�c�i�a�l�s

�A�s�s�i�g�n�m�e�n�t� �O�v�e�r�v�i�e�w

�I�n� �t�h�i�s� �s�e�c�t�i�o�n�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e�g�i�n� �t�o� �d�e�t�e�r�m�i�n�e� �i�f� �t�h�e�i�r� �b�u�s�i�n�e�s�s� �i�s� �t�r�u�l�y�v�i�a�b�l�e�.� �T�h�e� �s�t�u�d�e�n�t ��s� �r�e�s�p�o�n�s�e�s� �t�o
�q�u�e�s�t�i�o�n�s� �a�b�o�u�t� �t�h�e� �c�o�s�t�s� �o�f� �d�o�i�n�g� �b�u�s�i�n�e�s�s� �w�i�l�l� �b�e� �u�s�e�d� �a�s� �a� �s�t�a�r�t�i�n�g� �p�o�i�n�t� �f�o�r� �t�h�e� �f�i�n�a�n�c�i�a�l� �r�e�p�o�r�t�s�.
�R�e�m�i�n�d� �s�t�u�d�e�n�t�s� �t�h�a�t� �a�l�l� �o�f� �t�h�e�i�r� �s�u�b�m�i�t�t�e�d� �v�a�l�u�e�s� �a�r�e�e�s�t�i�m�a�t�e�s�,�a�n�d� �t�h�e�r�e� �i�s� �n�o� �s�u�r�e�-�f�i�r�e� �m�e�t�h�o�d� �f�o�r
�a�c�c�u�r�a�t�e�l�y� �m�e�a�s�u�r�i�n�g� �h�o�w� �a� �b�u�s�i�n�e�s�s� �m�a�y� �p�e�r�f�o�r�m�.� �M�a�n�y� �s�t�u�d�e�n�t�s� �w�i�l�l� �h�a�v�e� �t�r�o�u�b�l�e� �e�s�t�i�m�a�t�i�n�g� �t�h�e�i�r
�c�o�s�t�s�.� �S�o�m�e� �a�s�s�i�s�t�a�n�c�e� �i�s� �s�h�o�w�n� �o�n� �t�h�e� �s�t�u�d�e�n�t� �t�e�m�p�l�a�t�e�,� �a�n�d� �y�o�u� �m�a�y� �w�a�n�t� �t�o� �c�r�e�a�t�e� �a� �c�l�a�s�s� �l�i�s�t� �o�f
�r�e�s�o�u�r�c�e�s� �t�h�a�t� �s�t�u�d�e�n�t�s� �w�o�u�l�d� �f�i�n�d� �h�e�l�p�f�u�l�.

�T�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�v�i�d�e�s� �E�x�c�e�l� �t�e�m�p�l�a�t�e�s� �f�o�r� �s�t�u�d�e�n�t�s� �t�o� �u�s�e� �i�n� �t�h�i�s� �s�e�c�t�i�o�n�.�T�h�e�s�e� �E�x�c�e�l� �s�p�r�e�a�d�s�h�e�e�t
�t�e�m�p�l�a�t�e�s� �i�n�c�l�u�d�e� �b�u�i�l�t�-�i�n� �f�o�r�m�u�l�a�s� �s�o� �t�h�a�t� �c�a�l�c�u�l�a�t�i�o�n�s� �a�r�e� �a�u�t�o�m�a�t�i�c� �b�a�s�e�d� �o�n� �s�t�u�d�e�n�t� �i�n�p�u�t � �t�h�e
�s�t�u�d�e�n�t� �o�n�l�y� �h�a�s� �t�o�  ��d�r�o�p� �i�n �� �h�i�s� �o�r� �h�e�r� �n�u�m�b�e�r�s�.�T�h�e� �E�x�c�e�l� �t�e�m�p�l�a�t�e�s� �a�r�e� �l�o�c�a�t�e�d�o�n
�w�w�w�.�m�y�b�i�z�l�a�b�.�c�o�m�.� �I�f� �y�o�u�r� �s�t�u�d�e�n�t�s�c�a�n�n�o�t� �a�c�c�e�s�s�t�h�e�s�e� �E�x�c�e�l� �d�o�c�u�m�e�n�t�s�,� �t�h�e�r�e� �a�r�e� �f�r�e�e� �t�e�m�p�l�a�t�e�s
�a�v�a�i�l�a�b�l�e� �t�h�r�o�u�g�h�S�C�O�R�E ��s� �w�e�b�s�i�t�e� �a�t�w�w�w�.�s�c�o�r�e�.�o�r�g�/�t�e�m�p�l�a�t�e�_�g�a�l�l�e�r�y�.�h�t�m�l�.

�T�h�e� �s�e�c�t�i�o�n� �c�o�n�c�l�u�d�e�s� �b�y� �a�s�k�i�n�g� �s�t�u�d�e�n�t�s� �t�o� �e�v�a�l�u�a�t�e� �a�l�l� �o�f� �t�h�e� �c�o�s�t�s� �t�h�a�t� �a�r�e� �n�e�c�e�s�s�a�r�y� �t�o� �g�e�t� �t�h�e� �b�u�s�i�n�e�s�s
�o�f�f� �t�h�e� �g�r�o�u�n�d�.� �O�n�c�e� �s�t�u�d�e�n�t�s� �a�r�e� �a�w�a�r�e� �o�f� �t�h�o�s�e� �c�o�s�t�s�,� �t�h�e�y� �m�u�s�t� �d�e�t�e�r�m�i�n�e� �h�o�w� �t�o� �g�e�t� �f�u�n�d�i�n�g� �f�o�r� �t�h�e�i�r
�b�u�s�i�n�e�s�s�.

�F�i�l�e�s� �t�o� �P�r�o�v�i�d�e� �S�t�u�d�e�n�t�s

�F�o�r� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �a�s�k�e�d� �t�o� �c�o�m�p�l�e�t�e�P�a�r�t� �4�:� �T�h�e� �F�i�n�a�n�c�i�a�l�s�o�f� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n
�P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�.

�E�s�t�i�m�a�t�e�d� �A�t�-�H�o�m�e� �C�o�m�p�l�e�t�i�o�n� �T�i�m�e

�A� �w�e�l�l�-�c�o�n�s�t�r�u�c�t�e�d� �e�x�p�l�a�n�a�t�i�o�n� �o�f� �t�h�i�s� �s�e�c�t�i�o�n� �w�i�l�l� �r�e�q�u�i�r�e� �a� �m�i�n�i�m�u�m� �o�f� �4� �t�o� �6� �h�o�u�r�s�.� �I�n�s�t�r�u�c�t�o�r� �f�e�e�d�b�a�c�k
�i�s� �a�b�s�o�l�u�t�e�l�y� �c�r�i�t�i�c�a�l� �i�n� �t�h�i�s� �s�e�c�t�i�o�n�,� �a�s� �m�o�s�t� �s�t�u�d�e�n�t�s� �w�i�l�l� �n�e�e�d� �s�o�m�e� �d�i�r�e�c�t�i�o�n� �i�n� �g�a�t�h�e�r�i�n�g� �i�n�f�o�r�m�a�t�i�o�n
�t�h�a�t� �w�i�l�l� �h�e�l�p� �a�n�s�w�e�r� �t�h�e� �q�u�e�s�t�i�o�n�s� �r�e�l�a�t�e�d� �t�o� �c�o�s�t�s�.

�H�o�m�e�w�o�r�k� �A�s�s�i�g�n�m�e�n�t�D�e�l�i�v�e�r�a�b�l�e� �f�r�o�m� �S�t�u�d�e�n�t�s

�E�x�p�e�c�t� �s�o�m�e� �u�n�i�f�o�r�m�i�t�y�o�f� �r�e�s�p�o�n�s�e� �l�e�n�g�t�h� �i�n� �t�h�i�s� �a�r�e�a�,� �b�e�c�a�u�s�e� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �f�i�l�l�i�n�g� �i�n� �t�h�e�i�r� �t�e�m�p�l�a�t�e�s�.
�M�o�s�t� �s�t�u�d�e�n�t�s� �w�i�l�l� �c�o�m�p�l�e�t�e� �4� �t�o� �5� �p�a�g�e�s� �w�i�t�h�i�n� �t�h�i�s� �s�e�c�t�i�o�n�,� �i�n�c�l�u�d�i�n�g� �t�h�e� �t�e�m�p�l�a�t�e�s�.

�A�s�s�i�g�n�i�n�g� �P�a�r�t� �5�:� �T�h�e� �F�i�n�i�s�h�i�n�g� �T�o�u�c�h�e�s

�A�s�s�i�g�n�m�e�n�t� �O�v�e�r�v�i�e�w

�I�n� �t�h�i�s� �f�i�n�a�l� �s�e�c�t�i�o�n�,�s�t�u�d�e�n�t�s� �c�r�e�a�t�e� �a�n� �e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y�,� �s�u�m�m�a�r�i�z�i�n�g� �t�h�e� �k�e�y� �a�s�p�e�c�t�s� �o�f� �t�h�e� �e�n�t�i�r�e
�p�l�a�n�,� �w�h�i�c�h� �t�h�e�y� �t�h�e�n� �i�n�s�e�r�t� �i�n� �t�h�e� �f�r�o�n�t� �o�f� �t�h�e� �p�l�a�n�.� �E�n�c�o�u�r�a�g�e� �s�t�u�d�e�n�t�s� �t�o� �b�e� �c�o�n�c�i�s�e�,� �a�s� �a�n� �i�n�v�e�s�t�o�r
�w�o�u�l�d� �l�o�o�k� �a�t� �t�h�e� �e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y� �b�e�f�o�r�e� �r�e�a�d�i�n�g� �t�h�e� �d�e�t�a�i�l�s� �o�f� �t�h�e� �p�l�a�n�.� �F�i�n�a�l�l�y�,� �t�h�e� �s�t�u�d�e�n�t� �i�s
�e�x�p�e�c�t�e�d� �t�o� �c�r�e�a�t�e� �a� �t�a�b�l�e� �o�f� �c�o�n�t�e�n�t�s� �a�n�d� �c�o�v�e�r� �s�h�e�e�t� �f�o�r� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�F�i�l�e�s� �t�o� �P�r�o�v�i�d�e� �S�t�u�d�e�n�t�s

�F�o�r� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �b�e� �a�s�k�e�d� �t�o� �c�o�m�p�l�e�t�e�P�a�r�t� �5�:� �T�h�e� �F�i�n�i�s�h�i�n�g� �T�o�u�c�h�e�s�o�f� �t�h�e
�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�.

�E�s�t�i�m�a�t�e�d� �A�t�-�H�o�m�e� �C�o�m�p�l�e�t�i�o�n� �T�i�m�e
�A�l�t�h�o�u�g�h� �t�h�i�s� �s�e�c�t�i�o�n� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �r�e�s�t�a�t�e� �w�h�a�t� �t�h�e�y� �h�a�v�e� �a�l�r�e�a�d�y� �t�h�o�u�g�h�t� �t�h�r�o�u�g�h� �a�n�d� �w�r�i�t�t�e�n�,� �i�t� �c�a�n
�b�e� �t�h�e� �m�o�s�t� �d�i�f�f�i�c�u�l�t� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �t�o� �d�o� �r�i�g�h�t�.� �M�o�s�t� �s�t�u�d�e�n�t�s� �c�a�n� �c�o�m�p�l�e�t�e� �t�h�i�s� �s�e�c�t�i�o�n� �i�n�1� �t�o� �3
�h�o�u�r�s�,� �d�e�p�e�n�d�i�n�g� �o�n� �t�h�e�i�r� �w�r�i�t�i�n�g� �s�k�i�l�l�s�.
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�H�o�m�e�w�o�r�k� �A�s�s�i�g�n�m�e�n�t� �D�e�l�i�v�e�r�a�b�l�e� �f�r�o�m� �S�t�u�d�e�n�t�s
�E�x�p�e�c�t� �s�o�m�e� �u�n�i�f�o�r�m�i�t�y�,� �a�s� �m�o�s�t� �o�f� �t�h�e� �w�o�r�k� �w�i�l�l� �t�a�k�e� �t�h�e� �f�o�r�m� �o�f� �a� �1�-�t�o� �2�-�p�a�g�e� �e�x�e�c�u�t�i�v�e�s�u�m�m�a�r�y�a�n�d
�1� �p�a�g�e� �e�a�c�h� �f�o�r� �t�h�e� �c�o�v�e�r� �s�h�e�e�t� �a�n�d� �t�a�b�l�e� �o�f� �c�o�n�t�e�n�t�s�.� �E�n�c�o�u�r�a�g�e� �b�r�e�v�i�t�y� �i�n� �t�h�e� �s�u�m�m�a�r�y�,�b�u�t� �e�m�p�h�a�s�i�z�e
�t�h�a�t� �t�h�i�s� �i�s� �w�h�a�t� �y�o�u ��l�l� �b�e� �r�e�a�d�i�n�g� �f�i�r�s�t � �a�n�d� �i�t� �m�u�s�t� �c�a�p�t�u�r�e� �y�o�u�r� �a�t�t�e�n�t�i�o�n� �t�o� �e�n�t�i�c�e� �y�o�u� �t�o� �r�e�a�d� �f�u�r�t�h�e�r�.
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�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t�S�a�m�p�l�e� �S�y�l�l�a�b�u�s

�O�v�e�r�v�i�e�w
�T�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�j�e�c�t� �i�s� �d�i�v�i�d�e�d� �i�n�t�o� �p�a�r�t�s� �t�h�a�t�r�o�u�g�h�l�y� �c�o�o�r�d�i�n�a�t�e� �w�i�t�h� �t�h�e� �p�a�r�t�s� �a�n�d� �c�h�a�p�t�e�r�s� �i�n� �t�h�e
�t�e�x�t�.� �T�h�e�r�e�f�o�r�e�,� �y�o�u� �c�a�n� �a�s�s�i�g�n� �t�h�e� �p�r�o�j�e�c�t� �i�n� �p�a�r�t�s� �a�f�t�e�r� �s�t�u�d�e�n�t�s� �c�o�m�p�l�e�t�e� �e�a�c�h� �s�e�c�t�i�o�n� �o�f� �t�h�e� �b�o�o�k�.
�A�l�t�e�r�n�a�t�i�v�e�l�y�,� �y�o�u� �m�a�y� �w�i�s�h� �t�o� �a�s�s�i�g�n� �t�h�i�s� �p�r�o�j�e�c�t� �a�s� �a� �c�a�p�s�t�o�n�e� �p�r�o�j�e�c�t� �a�t� �t�h�e� �e�n�d� �o�f� �t�h�e� �s�e�m�e�s�t�e�r�.� �W�h�i�l�e
�t�h�e� �p�r�o�j�e�c�t� �i�s� �d�e�s�i�g�n�e�d� �t�o� �b�e� �c�o�m�p�l�e�t�e�d� �i�n�d�i�v�i�d�u�a�l�l�y�,� �y�o�u� �m�i�g�h�t� �a�l�s�o� �c�o�n�s�i�d�e�r� �g�r�o�u�p�i�n�g� �s�t�u�d�e�n�t�s� �t�o�g�e�t�h�e�r
�t�o� �p�r�o�v�i�d�e� �a�d�d�i�t�i�o�n�a�l� �s�u�p�p�o�r�t� �a�n�d� �t�o� �e�x�c�h�a�n�g�e� �i�d�e�a�s� �a�s� �t�h�e�y� �c�o�m�p�l�e�t�e� �t�h�e�i�r� �p�r�o�j�e�c�t�s�.� �I�f� �t�h�i�s� �p�r�o�j�e�c�t� �i�s
�b�e�i�n�g� �a�s�s�i�g�n�e�d� �i�n� �a�n� �o�n�l�i�n�e� �c�o�u�r�s�e�,� �i�t�m�i�g�h�t� �b�e� �b�e�s�t� �t�o� �h�a�v�e� �o�n�e� �d�i�s�c�u�s�s�i�o�n� �f�o�r�u�m� �d�e�d�i�c�a�t�e�d� �t�o� �s�t�u�d�e�n�t�s �
�q�u�e�s�t�i�o�n�s� �f�o�r� �t�h�i�s� �p�r�o�j�e�c�t�,� �s�o� �t�h�a�t� �e�v�e�r�y�o�n�e� �c�a�n� �a�s�k� �a�n�d� �r�e�s�p�o�n�d� �t�o� �e�a�c�h� �o�t�h�e�r ��s� �q�u�e�s�t�i�o�n�s�.

�P�a�r�t� �1�:� �I�n�t�r�o�d�u�c�t�i�o�n
�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �c�o�m�e� �u�p� �w�i�t�h� �a�n� �i�d�e�a� �f�o�r� �t�h�e�i�r� �b�u�s�i�n�e�s�s�,� �c�r�e�a�t�i�n�g� �a�n
�i�d�e�n�t�i�t�y�a�n�d� �f�o�r�m�i�n�g� �a� �c�o�n�c�r�e�t�e� �n�o�t�i�o�n� �o�f� �w�h�a�t� �t�h�e� �b�u�s�i�n�e�s�s� �w�i�l�l� �d�o� �a�s� �w�e�l�l� �a�s� �t�o� �i�d�e�n�t�i�f�y� �w�h�a�t� �m�a�k�e�s� �t�h�e�i�r
�p�r�o�d�u�c�t� �o�r� �s�e�r�v�i�c�e�u�n�i�q�u�e�.� �T�h�e� �f�i�r�s�t� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n� �a�l�s�o� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �i�d�e�n�t�i�f�y� �t�h�e�t�y�p�e� �o�f� �o�w�n�e�r�s�h�i�p�t�h�e
�b�u�s�i�n�e�s�s� �w�i�l�l� �t�a�k�e� �a�n�d� �b�r�i�e�f�l�y� �d�e�s�c�r�i�b�e� �w�h�o� �t�h�e� �f�i�r�m ��s�i�d�e�a�l� �c�u�s�t�o�m�e�r�s�a�r�e�.

�A�s�s�i�g�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�f�t�e�r� �c�o�m�p�l�e�t�i�n�g� �C�h�a�p�t�e�r�s� �1� �t�h�r�o�u�g�h� �6�.

�S�u�g�g�e�s�t�e�d� �1�2�-�w�e�e�k� �q�u�a�r�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �f�o�u�r
�S�u�g�g�e�s�t�e�d� �1�6�-�w�e�e�k� �s�e�m�e�s�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �s�i�x

�P�a�r�t�2�:� �T�h�e� �C�o�m�p�a�n�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �T�e�a�m
�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n� �f�i�r�s�t� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �c�r�e�a�t�e� �a�m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t�a�n�d� �l�o�o�k� �a�t� �h�o�w� �t�h�e� �b�u�s�i�n�e�s�s� �w�i�l�l
�i�n�t�e�r�a�c�t� �w�i�t�h� �t�h�e� �c�o�m�m�u�n�i�t�y� �a�n�d� �d�e�m�o�n�s�t�r�a�t�e�s�o�c�i�a�l� �r�e�s�p�o�n�s�i�b�i�l�i�t�y�.�S�t�u�d�e�n�t�s� �a�r�e� �a�l�s�o� �a�s�k�e�d� �t�o� �t�h�i�n�k� �a�b�o�u�t
�g�o�a�l�s�o�f�t�h�e�i�r� �b�u�s�i�n�e�s�s�,� �t�o� �d�e�s�c�r�i�b�e� �t�h�e�i�n�d�u�s�t�r�y�i�n� �w�h�i�c�h� �t�h�e� �b�u�s�i�n�e�s�s� �w�i�l�l� �o�p�e�r�a�t�e�,� �a�n�d� �d�e�t�e�r�m�i�n�e� �s�o�m�e
�i�n�t�e�r�n�a�l� �a�n�d� �e�x�t�e�r�n�a�l� �f�a�c�t�o�r�s�a�f�f�e�c�t�i�n�g� �t�h�e� �b�u�s�i�n�e�s�s�.� �F�i�n�a�l�l�y�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �e�x�a�m�i�n�e� �t�h�e�o�r�g�a�n�i�z�a�t�i�o�n�a�l� �s�t�r�u�c�t�u�r�e
�o�f� �t�h�e� �b�u�s�i�n�e�s�s�.� �A�s� �p�a�r�t� �o�f� �t�h�e� �a�s�s�i�g�n�m�e�n�t�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �a�l�s�o� �c�r�e�a�t�e� �a�n�o�r�g�a�n�i�z�a�t�i�o�n�a�l� �c�h�a�r�t�t�o� �s�h�o�w� �t�h�e
�f�r�a�m�e�w�o�r�k� �o�f� �t�h�e� �b�u�s�i�n�e�s�s�.

�A�s�s�i�g�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�f�t�e�r� �c�o�m�p�l�e�t�i�n�g� �C�h�a�p�t�e�r�s� �7� �t�h�r�o�u�g�h� �1�1�.

�S�u�g�g�e�s�t�e�d� �1�2�-�w�e�e�k� �q�u�a�r�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �s�e�v�e�n
�S�u�g�g�e�s�t�e�d� �1�6�-�w�e�e�k� �s�e�m�e�s�t�e�r� �d�u�e� �d�a�t�e�: �E�n�d� �o�f� �w�e�e�k� �n�i�n�e

�P�a�r�t� �3�:�M�a�r�k�e�t�i�n�g
�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �t�h�i�n�k� �a�b�o�u�t� �m�a�r�k�e�t�i�n�g ��s�  ��F�o�u�r� �P�s � � �p�r�o�d�u�c�t�,�p�r�i�c�e�,�p�l�a�c�e
�(�d�i�s�t�r�i�b�u�t�i�o�n�)�,� �a�n�d�p�r�o�m�o�t�i�o�n � �a�n�d� �h�o�w� �t�h�e�y� �a�p�p�l�y� �t�o� �t�h�e�i�r� �b�u�s�i�n�e�s�s�.� �S�t�u�d�e�n�t�s� �w�i�l�l� �l�i�s�t� �f�e�a�t�u�r�e�s� �a�n�d
�b�e�n�e�f�i�t�s� �a�s�w�e�l�l� �a�s� �t�h�e� �p�o�i�n�t�s� �o�f� �d�i�f�f�e�r�e�n�c�e� �f�o�r� �t�h�e�i�r� �p�r�o�d�u�c�t� �o�r� �s�e�r�v�i�c�e�.� �A�f�t�e�r� �d�e�s�c�r�i�b�i�n�g� �t�h�e� �p�r�o�d�u�c�t�,
�s�t�u�d�e�n�t�s� �m�u�s�t� �c�o�n�n�e�c�t� �t�h�o�s�e� �d�e�s�c�r�i�b�e�d� �f�e�a�t�u�r�e�s� �a�n�d� �b�e�n�e�f�i�t�s� �t�o� �a� �t�a�r�g�e�t�e�d� �b�u�y�e�r�.� �O�n�c�e� �t�h�e� �t�a�r�g�e�t�e�d� �b�u�y�e�r
�h�a�s� �b�e�e�n� �n�a�m�e�d�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �d�e�s�c�r�i�b�e� �a�d�v�e�r�t�i�s�i�n�g� �a�n�d� �p�r�o�m�o�t�i�o�n�a�l� �e�f�f�o�r�t�s� �t�o� �g�e�t� �t�h�e� �b�u�y�e�r ��s� �a�t�t�e�n�t�i�o�n�.

�A�s�s�i�g�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�f�t�e�r� �c�o�m�p�l�e�t�i�n�g� �C�h�a�p�t�e�r�s� �1�2� �t�h�r�o�u�g�h� �1�4�.

�S�u�g�g�e�s�t�e�d� �1�2�-�w�e�e�k� �q�u�a�r�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �t�e�n
�S�u�g�g�e�s�t�e�d� �1�6�-�w�e�e�k� �s�e�m�e�s�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �e�l�e�v�e�n
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�P�a�r�t� �4�:�T�h�e� �F�i�n�a�n�c�i�a�l�s
�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o� �t�h�i�n�k� �a�b�o�u�t� �t�h�e�i�r� �b�u�s�i�n�e�s�s� �i�n� �t�e�r�m�s� �o�f�f�i�n�a�n�c�i�a�l� �n�e�e�d�s�a�n�d
�c�o�s�t�s�.� �S�t�u�d�e�n�t�s� �a�r�e� �a�s�k�e�d� �t�o� �d�e�c�i�d�e� �h�o�w� �m�u�c�h� �o�f� �t�h�e�i�r� �p�r�o�d�u�c�t� �t�h�e�y� �e�x�p�e�c�t� �t�o� �s�e�l�l� �a�n�d� �t�o� �i�d�e�n�t�i�f�y� �t�h�e� �c�o�s�t�s
�o�f� �d�o�i�n�g� �b�u�s�i�n�e�s�s�.� �S�t�u�d�e�n�t�s� �w�i�l�l�c�o�m�p�l�e�t�e� �a� �b�a�l�a�n�c�e� �s�h�e�e�t� �a�n�d� �i�n�c�o�m�e� �s�t�a�t�e�m�e�n�t� �f�o�r� �t�h�e�i�r� �b�u�s�i�n�e�s�s�e�s�.

�N�O�T�E�:�T�o� �k�e�e�p� �t�h�i�n�g�s� �s�i�m�p�l�e�,� �w�e� �h�a�v�e� �o�n�l�y� �a�d�d�r�e�s�s�e�d� �f�e�e�s� �a�s�s�o�c�i�a�t�e�d� �w�i�t�h� �b�r�o�a�d�b�a�n�d
�a�c�c�e�s�s�.� �(�T�h�e�r�e� �i�s� �a� �l�i�n�e� �i�n� �t�h�e� �P�&�L� �s�h�e�e�t� �f�o�r� �t�e�l�e�p�h�o�n�e�/�i�n�t�e�r�n�e�t� �e�x�p�e�n�s�e�.�)� �D�e�p�e�n�d�i�n�g� �o�n
�t�h�e� �b�u�s�i�n�e�s�s� �t�h�e� �s�t�u�d�e�n�t� �i�s� �p�l�a�n�n�i�n�g�,� �t�h�e�y� �c�a�n� �p�u�t� �i�n� �w�e�b�s�i�t�e� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d
�m�a�i�n�t�e�n�a�n�c�e� �i�n� �t�h�e�  ��o�t�h�e�r �� �c�a�t�e�g�o�r�y� �o�r� �a�d�d� �a� �s�e�p�a�r�a�t�e� �l�i�n�e�,� �i�f� �n�e�c�e�s�s�a�r�y�.

�F�i�n�a�l�l�y�,� �s�t�u�d�e�n�t�s� �w�i�l�l� �n�e�e�d� �t�o� �i�d�e�n�t�i�f�y� �h�o�w� �m�u�c�h� �f�u�n�d�i�n�g� �t�h�e�y� �w�i�l�l� �n�e�e�d� �t�o� �s�t�a�r�t� �u�p� �t�h�e�i�r� �b�u�s�i�n�e�s�s� �a�n�d� �t�o
�i�d�e�n�t�i�f�y� �s�o�u�r�c�e�(�s�)� �o�f� �t�h�a�t� �f�u�n�d�i�n�g�.

�A�s�s�i�g�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�f�t�e�r� �c�o�m�p�l�e�t�i�n�g� �C�h�a�p�t�e�r�s� �1�5� �a�n�d� �1�6�.

�S�u�g�g�e�s�t�e�d� �1�2�-�w�e�e�k� �q�u�a�r�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �e�l�e�v�e�n
�S�u�g�g�e�s�t�e�d� �1�6�-�w�e�e�k� �s�e�m�e�s�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �t�h�i�r�t�e�e�n

�P�a�r�t� �5�:� �T�h�e� �F�i�n�i�s�h�i�n�g� �T�o�u�c�h�e�s
�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�s�k�s� �s�t�u�d�e�n�t�s� �t�o�c�r�e�a�t�e� �a�n� �e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y�,� �t�a�b�l�e� �o�f� �c�o�n�t�e�n�t�s�,� �a�n�d� �c�o�v�e�r
�s�h�e�e�t� �f�o�r� �t�h�e�i�r� �p�l�a�n�.

�A�s�s�i�g�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�p�p�r�o�x�i�m�a�t�e�l�y� �o�n�e� �w�e�e�k� �b�e�f�o�r�e� �t�h�e� �d�u�e� �d�a�t�e�.

�S�u�g�g�e�s�t�e�d� �1�2�-�w�e�e�k� �q�u�a�r�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �t�w�e�l�v�e
�S�u�g�g�e�s�t�e�d� �1�6�-�w�e�e�k� �s�e�m�e�s�t�e�r� �d�u�e� �d�a�t�e�:�E�n�d� �o�f� �w�e�e�k� �f�i�f�t�e�e�n
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�S�t�u�d�e�n�t� �F�A�Q�s� �f�o�r� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t

�1�.� �W�h�e�r�e� �d�o� �I� �b�e�g�i�n�?

�T�h�i�s� �p�r�o�j�e�c�t� �w�i�l�l� �c�h�a�l�l�e�n�g�e� �y�o�u� �t�o� �t�h�i�n�k� �a�b�o�u�t� �a�l�l� �o�f� �t�h�e� �p�a�r�t�s� �t�h�a�t� �a�r�e� �n�e�c�e�s�s�a�r�y� �f�o�r� �a� �b�u�s�i�n�e�s�s� �t�o� �s�u�c�c�e�e�d�.
�Y�o�u� �s�h�o�u�l�d� �s�t�a�r�t� �b�y�t�h�i�n�k�i�n�g� �o�f� �a� �b�u�s�i�n�e�s�s� �t�h�a�t� �y�o�u� �w�o�u�l�d� �l�i�k�e� �t�o� �b�e�g�i�n�.� �D�o� �n�o�t� �u�s�e� �a� �p�r�o�d�u�c�t� �t�h�a�t� �a�l�r�e�a�d�y
�e�x�i�s�t�s�,� �s�u�c�h� �a�s� �C�o�c�a�-�C�o�l�a�,� �b�u�t� �r�a�t�h�e�r� �c�h�o�o�s�e� �a� �b�u�s�i�n�e�s�s� �t�h�a�t� �i�s� �f�a�i�r�l�y� �s�i�m�p�l�e� �i�n� �c�o�n�c�e�p�t� �s�u�c�h� �a�s� �a�n� �i�c�e� �c�r�e�a�m
�s�h�o�p� �o�r� �a� �b�o�o�k�s�t�o�r�e�.� �I�t� �w�o�u�l�d� �b�e� �b�e�s�t� �i�f� �y�o�u� �a�l�s�o� �c�h�o�o�s�e� �a�b�u�s�i�n�e�s�s� �t�h�a�t� �i�s� �o�f� �i�n�t�e�r�e�s�t� �t�o� �y�o�u�.� �L�e�a�r�n�i�n�g
�c�o�m�e�s� �t�h�r�o�u�g�h� �t�h�e� �p�r�o�c�e�s�s� �o�f� �u�s�i�n�g� �y�o�u�r� �o�w�n� �i�d�e�a�s�.� �E�a�c�h� �s�e�c�t�i�o�n� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �c�o�n�n�e�c�t�s� �w�i�t�h� �t�h�e
�i�n�f�o�r�m�a�t�i�o�n� �t�h�a�t� �i�s� �d�i�s�c�u�s�s�e�d� �i�n� �c�l�a�s�s� �a�n�d� �i�n� �t�h�e� �t�e�x�t�b�o�o�k�.

�2�.� �W�h�a�t� �s�h�o�u�l�d� �m�y� �b�u�s�i�n�e�s�s� �p�l�a�n� �l�o�o�k� �l�i�k�e�?

�F�i�r�s�t�,� �y�o�u� �w�i�l�l� �n�e�e�d� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�f�o�u�n�d�a�t� �t�h�e� �b�a�c�k� �o�f� �t�h�e� �b�o�o�k� �o�r� �o�n�l�i�n�e� �a�t
�w�w�w�.�m�y�b�i�z�l�a�b�.�c�o�m�.� �A�n�s�w�e�r�t�h�e� �q�u�e�s�t�i�o�n�s�i�n� �t�h�e� �o�r�d�e�r� �t�h�a�t� �t�h�e�y� �a�r�e� �s�h�o�w�n�.� �N�o�t�e� �t�h�a�t� �t�h�e�p�r�o�j�e�c�t
�i�n�c�l�u�d�e�s� �h�i�n�t�s� �t�h�a�t� �w�i�l�l�h�e�l�p� �y�o�u� �a�n�s�w�e�r� �e�a�c�h� �q�u�e�s�t�i�o�n�.

�N�o�t�e� �t�h�a�t� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�j�e�c�t� �i�s� �a�l�s�o� �f�u�l�l�y� �e�x�p�l�a�i�n�e�d� �i�n� �t�h�e�S�t�u�d�e�n�t� �I�n�s�t�r�u�c�t�i�o�n�s�(�s�e�e� �f�o�l�l�o�w�i�n�g
�p�a�g�e�s�)�.

�Y�o�u� �m�a�y� �a�l�s�o� �u�s�e� �t�h�e�S�a�m�p�l�e� �B�u�s�i�n�e�s�s� �P�l�a�n�a�s� �a� �g�u�i�d�e�(�s�e�e� �f�o�l�l�o�w�i�n�g� �p�a�g�e�s�)�.� �N�o�t�e� �t�h�a�t� �y�o�u�r� �p�l�a�n� �d�o�e�s
�n�o�t� �h�a�v�e� �t�o� �l�o�o�k� �e�x�a�c�t�l�y� �l�i�k�e� �t�h�e� �s�a�m�p�l�e�,� �b�u�t� �y�o�u� �n�e�e�d� �t�o� �s�h�o�w� �g�o�o�d� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �s�k�i�l�l�s�.

�3�.� �W�h�a�t� �d�o� �I� �d�o� �w�i�t�h� �m�y� �a�s�s�i�g�n�m�e�n�t�?

�Y�o�u�r� �i�n�s�t�r�u�c�t�o�r� �w�i�l�l� �g�i�v�e� �y�o�u� �i�n�s�t�r�u�c�t�i�o�n�s� �a�s� �t�o� �h�o�w� �h�e� �o�r� �s�h�e� �w�o�u�l�d� �l�i�k�e� �y�o�u� �t�o� �s�u�b�m�i�t� �t�h�e� �p�l�a�n�.� �Y�o�u� �w�i�l�l
�m�o�s�t� �l�i�k�e�l�y� �b�e� �g�i�v�e�n� �a� �c�h�a�n�c�e� �t�o�m�a�k�e� �i�m�p�r�o�v�e�m�e�n�t�s� �t�o� �y�o�u�r� �p�l�a�n� �t�h�r�o�u�g�h�o�u�t� �t�h�e� �g�r�a�d�i�n�g� �p�e�r�i�o�d�.

�4�.� �H�o�w� �w�i�l�l� �I� �k�n�o�w� �i�f� �I ��m� �d�o�i�n�g� �t�h�e� �p�l�a�n� �c�o�r�r�e�c�t�l�y�?

�Y�o�u�r� �i�n�s�t�r�u�c�t�o�r� �w�i�l�l� �p�r�o�v�i�d�e� �f�e�e�d�b�a�c�k� �t�o� �y�o�u� �a�b�o�u�t� �y�o�u�r� �p�l�a�n�.� �S�t�u�d�e�n�t�s� �w�h�o� �s�u�c�c�e�s�s�f�u�l�l�y� �c�o�m�p�l�e�t�e� �t�h�e
�p�l�a�n� �h�a�v�e� �t�h�e�s�e� �t�w�o� �q�u�a�l�i�t�i�e�s� �i�n� �c�o�m�m�o�n�:

�T�h�e�y� �d�o� �n�o�t� �p�r�o�c�r�a�s�t�i�n�a�t�e�.� �A� �w�e�l�l�-�w�r�i�t�t�e�n� �b�u�s�i�n�e�s�s� �p�l�a�n� �c�a�n�n�o�t� �b�e� �w�r�i�t�t�e�n� �o�v�e�r�n�i�g�h�t�,� �a�s� �t�h�e�y
�r�e�q�u�i�r�e� �a� �g�o�o�d� �d�e�a�l� �o�f� �t�h�o�u�g�h�t� �a�n�d� �c�r�e�a�t�i�v�i�t�y�.

�T�h�e�y� �a�s�k� �a� �l�o�t� �o�f� �q�u�e�s�t�i�o�n�s�.� �I�f� �a� �t�e�r�m� �i�s� �u�s�e�d� �i�n� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �t�e�m�p�l�a�t�e� �t�h�a�t� �c�o�n�f�u�s�e�s� �y�o�u�,
�c�h�e�c�k� �i�n� �y�o�u�r� �t�e�x�t�b�o�o�k� �o�r� �a�s�k� �y�o�u�r� �i�n�s�t�r�u�c�t�o�r� �f�o�r� �a�n� �e�x�p�l�a�n�a�t�i�o�n�.
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�T�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t�:� �S�t�u�d�e�n�t� �I�n�s�t�r�u�c�t�i�o�n�s

�C�o�m�p�l�e�t�i�n�g� �P�a�r�t� �1�:� �I�n�t�r�o�d�u�c�t�i�o�n

�I�n� �C�h�a�p�t�e�r� �5� �a�n�d� �i�n� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n� �M�i�n�i�-�C�h�a�p�t�e�r�,� �w�e� �d�i�s�c�u�s�s� �h�o�w� �t�h�e� �s�t�a�r�t�i�n�g� �p�o�i�n�t� �f�o�r� �v�i�r�t�u�a�l�l�y� �e�v�e�r�y
�n�e�w� �b�u�s�i�n�e�s�s� �i�s� �a�b�u�s�i�n�e�s�s� �p�l�a�n�.� �B�u�s�i�n�e�s�s� �p�l�a�n�s� �d�e�s�c�r�i�b�e� �t�h�e� �b�u�s�i�n�e�s�s� �s�t�r�a�t�e�g�y� �f�o�r� �a�n�y� �n�e�w� �b�u�s�i�n�e�s�s� �a�n�d
�e�x�p�l�a�i�n� �h�o�w� �t�h�a�t� �s�t�r�a�t�e�g�y� �w�i�l�l� �b�e� �i�m�p�l�e�m�e�n�t�e�d�.� �O�n�e� �i�m�p�o�r�t�a�n�t� �b�e�n�e�f�i�t� �o�f� �a� �b�u�s�i�n�e�s�s� �p�l�a�n� �i�s� �t�h�a�t� �i�n� �t�h�e� �a�c�t
�o�f� �p�r�e�p�a�r�i�n�g� �i�t�,� �w�o�u�l�d�-�b�e� �e�n�t�r�e�p�r�e�n�e�u�r�s� �m�u�s�t� �d�e�v�e�l�o�p� �t�h�e�i�r� �b�u�s�i�n�e�s�s� �i�d�e�a� �o�n� �p�a�p�e�r� �a�n�d� �f�i�r�m� �u�p� �t�h�e�i�r
�t�h�i�n�k�i�n�g� �a�b�o�u�t� �h�o�w� �t�o� �l�a�u�n�c�h� �a�n�d� �r�u�n� �t�h�e�i�r� �b�u�s�i�n�e�s�s� �b�e�f�o�r�e� �i�n�v�e�s�t�i�n�g� �p�r�e�c�i�o�u�s� �t�i�m�e� �a�n�d� �m�o�n�e�y�.� �I�n� �t�h�i�s
�e�x�e�r�c�i�s�e�,� �y�o�u ��l�l� �g�e�t� �s�t�a�r�t�e�d� �o�n� �c�r�e�a�t�i�n�g� �y�o�u�r� �o�w�n� �b�u�s�i�n�e�s�s� �p�l�a�n� �b�y� �c�o�m�p�l�e�t�i�n�g� �P�a�r�t� �1� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n�.

�E�x�e�r�c�i�s�e� �B�a�c�k�g�r�o�u�n�d�:� �P�a�r�t� �1� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n

�B�e�f�o�r�e� �y�o�u� �e�v�e�n� �b�e�g�i�n� �y�o�u�r� �b�u�s�i�n�e�s�s� �p�l�a�n�,� �y�o�u� �n�e�e�d� �t�o� �h�a�v�e� �a�  ��g�r�e�a�t� �i�d�e�a �� �f�o�r� �a� �b�u�s�i�n�e�s�s�.� �T�h�i�s� �m�i�g�h�t� �b�e� �a
�b�u�s�i�n�e�s�s� �t�h�a�t� �y�o�u ��v�e� �a�l�r�e�a�d�y� �c�o�n�s�i�d�e�r�e�d� �s�e�t�t�i�n�g� �u�p� �o�r� �s�o�m�e�t�h�i�n�g� �y�o�u� �d�e�c�i�d�e� �o�n� �n�o�w�.� �W�h�a�t� �a�r�e� �s�o�m�e
�b�u�s�i�n�e�s�s�e�s� �t�h�a�t� �y�o�u� �c�o�m�e� �i�n�t�o� �c�o�n�t�a�c�t� �w�i�t�h� �o�n� �a� �r�e�g�u�l�a�r� �b�a�s�i�s�?� �R�e�s�t�a�u�r�a�n�t�s�,� �c�h�i�l�d�c�a�r�e� �s�e�r�v�i�c�e�s�,� �a�n�d
�s�p�e�c�i�a�l�t�y� �r�e�t�a�i�l� �s�t�o�r�e�s� �a�r�e� �j�u�s�t� �a� �f�e�w� �e�x�a�m�p�l�e�s� �t�o� �c�o�n�s�i�d�e�r�.� �Y�o�u� �m�a�y� �a�l�s�o� �w�i�s�h� �t�o� �c�r�e�a�t�e� �a� �b�u�s�i�n�e�s�s
�c�o�n�n�e�c�t�e�d� �t�o� �a� �t�a�l�e�n�t� �o�r� �i�n�t�e�r�e�s�t� �y�o�u� �h�a�v�e�,� �s�u�c�h� �a�s� �c�o�o�k�i�n�g� �o�r� �c�a�r� �r�e�p�a�i�r�.� �I�t ��s� �i�m�p�o�r�t�a�n�t� �t�h�a�t� �f�o�r� �t�h�e
�p�u�r�p�o�s�e�s� �o�f� �t�h�e� �p�l�a�n�,� �y�o�u� �c�r�e�a�t�e� �a� �c�o�m�p�a�n�y� �f�r�o�m�  ��s�c�r�a�t�c�h �� �r�a�t�h�e�r� �t�h�a�n� �u�s�i�n�g� �a� �c�o�m�p�a�n�y� �t�h�a�t� �a�l�r�e�a�d�y
�e�x�i�s�t�s�.� �Y�o�u ��l�l� �l�e�a�r�n� �m�o�r�e� �i�f� �y�o�u� �u�s�e� �y�o�u�r� �o�w�n� �i�d�e�a�s�.

�O�n�c�e� �y�o�u� �h�a�v�e� �y�o�u�r� �b�u�s�i�n�e�s�s� �i�d�e�a�,� �y�o�u�r� �n�e�x�t� �s�t�e�p� �i�s� �t�o� �c�r�e�a�t�e� �a�n�  ��i�d�e�n�t�i�t�y �� �f�o�r� �y�o�u�r� �b�u�s�i�n�e�s�s�.� �T�h�i�s
�i�n�c�l�u�d�e�s� �d�e�t�e�r�m�i�n�i�n�g� �a� �b�u�s�i�n�e�s�s� �n�a�m�e� �a�n�d� �a�n� �i�d�e�a� �o�f� �w�h�a�t� �y�o�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �d�o�.� �I�t� �a�l�s�o� �i�n�c�l�u�d�e�s
�i�d�e�n�t�i�f�y�i�n�g� �t�h�e� �t�y�p�e� �o�f� �o�w�n�e�r�s�h�i�p� �y�o�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �t�a�k�e�,� �t�o�p�i�c�s� �w�e� �d�i�s�c�u�s�s� �i�n� �C�h�a�p�t�e�r�s� �5� �a�n�d� �6�.� �T�h�e� �f�i�r�s�t
�p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�l�s�o� �b�r�i�e�f�l�y� �l�o�o�k�s� �a�t� �w�h�o� �y�o�u�r� �i�d�e�a�l� �c�u�s�t�o�m�e�r�s� �a�r�e�.

�A�f�t�e�r� �y�o�u� �h�a�v�e� �c�o�m�p�l�e�t�e�d� �P�a�r�t� �1�,� �t�a�k�e� �a� �q�u�i�c�k� �l�o�o�k� �t�h�r�o�u�g�h� �t�h�e� �r�e�s�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �p�r�o�j�e�c�t� �t�o� �g�e�t� �a
�f�e�e�l� �f�o�r� �t�h�e� �t�y�p�e� �o�f� �i�n�f�o�r�m�a�t�i�o�n� �y�o�u� �w�i�l�l� �n�e�e�d� �a�s� �y�o�u� �c�o�m�p�l�e�t�e� �t�h�e� �p�l�a�n�.

�Y�o�u�r� �A�s�s�i�g�n�m�e�n�t
�S�t�e�p�1
�T�o� �c�o�m�p�l�e�t�e� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �g�o� �t�o� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�i�n� �t�h�e� �b�a�c�k� �o�f� �y�o�u�r� �t�e�x�t�b�o�o�k� �o�r
�o�n�l�i�n�e� �a�t�w�w�w�.�m�y�b�i�z�l�a�b�.�c�o�m�.� �F�o�r� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �y�o�u� �w�i�l�l�a�n�s�w�e�r� �t�h�e� �q�u�e�s�t�i�o�n�s�i�n�P�a�r�t� �1�o�f� �t�h�e� �p�l�a�n�.

�S�t�e�p� �2
�O�n�c�e� �y�o�u� �h�a�v�e� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n� �P�r�o�j�e�c�t� �A�p�p�e�n�d�i�x�,� �a�n�s�w�e�r� �t�h�e� �q�u�e�s�t�i�o�n�s� �i�n�P�a�r�t� �1�.�I�n�t�r�o�d�u�c�t�i�o�n�.�N�o�t�e�:
�I�n�c�l�u�d�e�t�h�e�q�u�e�s�t�i�o�n�h�e�a�d�i�n�g�f�o�r� �e�a�c�h� �a�n�s�w�e�r�,�s�o� �y�o�u�r� �b�u�s�i�n�e�s�s� �p�l�a�n� �l�o�o�k�s� �m�o�r�e� �p�r�o�f�e�s�s�i�o�n�a�l�.�S�e�e� �t�h�e� �S�a�m�p�l�e
�B�u�s�i�n�e�s�s� �P�l�a�n� �f�o�r� �e�x�a�m�p�l�e�s�.�O�n�c�e� �y�o�u� �h�a�v�e� �a�n�s�w�e�r�e�d� �t�h�e� �q�u�e�s�t�i�o�n�s�,� �b�e� �s�u�r�e� �t�o� �s�a�v�e� �y�o�u�r� �W�o�r�d� �d�o�c�u�m�e�n�t � �y�o�u ��l�l�b�e
�a�d�d�i�n�g�y�o�u�r� �a�n�s�w�e�r�s�f�r�o�m� �e�a�c�h� �f�o�l�l�o�w�i�n�g� �p�a�r�t� �t�o� �t�h�e� �s�a�m�e� �W�o�r�d� �d�o�c�u�m�e�n�t� �t�o� �c�r�e�a�t�e� �y�o�u�r� �f�i�n�a�l� �B�u�s�i�n�e�s�s� �P�l�a�n�.

�C�o�m�p�l�e�t�i�n�g� �P�a�r�t� �2�:� �T�h�e� �C�o�m�p�a�n�y� �a�n�d� �M�a�n�a�g�e�m�e�n�t� �T�e�a�m

�I�n� �P�a�r�t� �1� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n� �p�r�o�j�e�c�t�,� �y�o�u� �f�o�r�m�u�l�a�t�e�d� �t�h�e� �s�t�o�r�y� �o�f� �y�o�u�r� �b�u�s�i�n�e�s�s�.� �P�a�r�t� �2� �o�f� �t�h�e� �B�u�s�i�n�e�s�s
�P�l�a�n� �p�r�o�j�e�c�t� �a�s�k�s� �y�o�u� �t�o� �t�h�i�n�k� �a�b�o�u�t� �g�o�a�l�s� �o�f� �y�o�u�r� �b�u�s�i�n�e�s�s�,� �s�o�m�e� �i�n�t�e�r�n�a�l� �a�n�d� �e�x�t�e�r�n�a�l� �f�a�c�t�o�r�s� �a�f�f�e�c�t�i�n�g
�t�h�e� �b�u�s�i�n�e�s�s�,� �a�s� �w�e�l�l� �a�s� �t�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �s�t�r�u�c�t�u�r�e� �o�f� �t�h�e� �b�u�s�i�n�e�s�s�.

�E�x�e�r�c�i�s�e� �B�a�c�k�g�r�o�u�n�d�:� �P�a�r�t� �2� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n

�A�s� �y�o�u� �l�e�a�r�n�e�d� �i�n� �C�h�a�p�t�e�r� �7�,� �e�v�e�r�y� �b�u�s�i�n�e�s�s� �s�e�t�s�g�o�a�l�s � �a�c�c�o�m�p�l�i�s�h�m�e�n�t�s� �t�h�a�t� �i�t� �h�o�p�e�s� �a�n�d� �p�l�a�n�s� �t�o
�a�c�h�i�e�v�e�,� �a�n�d�o�b�j�e�c�t�i�v�e�s � �t�h�e� �s�h�o�r�t�-�t�e�r�m� �t�a�r�g�e�t�s� �t�h�a�t� �a�r�e� �d�e�s�i�g�n�e�d� �t�o� �a�c�h�i�e�v�e� �t�h�e�s�e� �g�o�a�l�s�.� �B�u�s�i�n�e�s�s�e�s� �t�h�e�n
�m�a�k�e� �d�e�c�i�s�i�o�n�s� �a�b�o�u�t� �w�h�a�t� �a�c�t�i�o�n�s� �w�i�l�l� �h�e�l�p� �t�h�e�m�t�o� �a�c�h�i�e�v�e� �t�h�e�s�e� �g�o�a�l�s�.� �I�n� �e�f�f�e�c�t�,� �g�o�a�l�s� �a�n�d� �o�b�j�e�c�t�i�v�e�s
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�a�r�e� �t�h�e� �m�e�a�n�s� �b�y� �w�h�i�c�h� �b�u�s�i�n�e�s�s�e�s� �m�e�a�s�u�r�e� �t�h�e�i�r� �s�u�c�c�e�s�s� �o�r� �f�a�i�l�u�r�e�.� �I�n� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n�,� �y�o�u ��l�l� �d�e�f�i�n�e
�s�o�m�e� �o�f� �t�h�e� �g�o�a�l�s� �f�o�r� �y�o�u�r� �b�u�s�i�n�e�s�s�.� �B�u�t� �f�i�r�s�t�,� �y�o�u ��l�l� �b�e� �a�s�k�e�d� �t�o� �a�r�t�i�c�u�l�a�t�e� �y�o�u�r� �c�o�m�p�a�n�y ��s�m�i�s�s�i�o�n
�s�t�a�t�e�m�e�n�t�.� �A� �m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t� �s�p�e�l�l�s� �o�u�t� �w�h�a�t� �y�o�u� �u�l�t�i�m�a�t�e�l�y� �e�n�v�i�s�i�o�n� �y�o�u�r� �b�u�s�i�n�e�s�s� �t�o� �b�e� �w�i�t�h� �r�e�s�p�e�c�t
�t�o� �g�r�o�w�t�h� �a�n�d� �s�o�m�e�t�i�m�e�s� �i�n�c�l�u�d�e�s� �a� �s�n�a�p�s�h�o�t� �o�f� �y�o�u�r� �s�t�r�a�t�e�g�y� �t�o� �a�c�h�i�e�v�e� �s�u�c�h� �g�r�o�w�t�h�.� �I�n� �a�d�d�i�t�i�o�n�,� �a
�m�i�s�s�i�o�n� �s�t�a�t�e�m�e�n�t� �r�e�f�l�e�c�t�s� �t�h�e� �o�v�e�r�a�l�l� �v�a�l�u�e�s� �o�f� �t�h�e� �c�o�m�p�a�n�y� �a�n�d� �i�t�s� �o�w�n�e�r�s�,� �a�n�d� �t�h�e� �c�o�m�p�a�n�y ��s� �i�n�t�e�n�d�e�d
�c�o�n�t�r�i�b�u�t�i�o�n�s� �t�o� �s�o�c�i�e�t�y�.

�P�a�r�t� �2� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n� �a�l�s�o� �a�s�k�s� �y�o�u� �t�o� �a�n�a�l�y�z�e� �t�h�e� �i�n�t�e�r�n�a�l� �a�n�d� �e�x�t�e�r�n�a�l� �f�a�c�t�o�r�s� �t�h�a�t� �a�f�f�e�c�t� �y�o�u�r
�b�u�s�i�n�e�s�s�.� �T�h�e�s�e� �e�x�t�e�r�n�a�l� �a�n�d� �i�n�t�e�r�n�a�l� �f�a�c�t�o�r�s� �a�r�e� �t�h�e� �f�u�n�d�a�m�e�n�t�a�l� �p�a�r�t�s� �o�f� �a� �t�r�a�d�i�t�i�o�n�a�l� �S�W�O�T� �a�n�a�l�y�s�i�s�.� �A�s
�y�o�u ��l�l� �r�e�c�a�l�l� �f�r�o�m� �C�h�a�p�t�e�r� �7�,� �a� �S�W�O�T� �a�n�a�l�y�s�i�s� �l�o�o�k�s� �a�t� �t�h�e� �b�u�s�i�n�e�s�s ��s�s�t�r�e�n�g�t�h�s�,�w�e�a�k�n�e�s�s�e�s�,�o�p�p�o�r�t�u�n�i�t�i�e�s�,
�a�n�d�t�h�r�e�a�t�s�.

�T�o� �b�e�g�i�n�,� �y�o�u� �w�i�l�l� �a�n�a�l�y�z�e� �t�h�e� �i�n�d�u�s�t�r�y� �i�n� �w�h�i�c�h� �y�o�u�r� �c�o�m�p�a�n�y� �w�i�l�l� �o�p�e�r�a�t�e�,� �a�n�d� �a�r�t�i�c�u�l�a�t�e�t�h�e� �e�x�t�e�r�n�a�l
�o�p�p�o�r�t�u�n�i�t�i�e�s� �a�n�d� �t�h�r�e�a�t�s� �t�h�a�t� �f�a�c�e� �y�o�u�r� �c�o�m�p�a�n�y�.� �T�h�e� �o�p�p�o�r�t�u�n�i�t�i�e�s� �a�n�d� �t�h�r�e�a�t�s� �a�r�e� �g�e�n�e�r�a�l�l�y� �e�x�t�e�r�n�a�l
�f�a�c�t�o�r�s� �t�h�a�t� �a�f�f�e�c�t� �t�h�e� �b�u�s�i�n�e�s�s�:

�S�o�c�i�o�c�u�l�t�u�r�a�l� �f�o�r�c�e�s�W�i�l�l� �c�h�a�n�g�e�s� �i�n� �p�o�p�u�l�a�t�i�o�n� �o�r� �c�u�l�t�u�r�e� �h�e�l�p� �y�o�u�r� �b�u�s�i�n�e�s�s�?
�E�c�o�n�o�m�i�c� �f�o�r�c�e�s �W�i�l�l� �c�h�a�n�g�e�s� �i�n� �t�h�e� �e�c�o�n�o�m�y� �h�e�l�p� �y�o�u�r� �b�u�s�i�n�e�s�s�,� �o�r� �h�u�r�t� �i�t�?
�T�e�c�h�n�o�l�o�g�i�c�a�l� �f�o�r�c�e�s�W�i�l�l� �c�h�a�n�g�e�s� �i�n� �t�e�c�h�n�o�l�o�g�y� �h�e�l�p� �y�o�u�r� �b�u�s�i�n�e�s�s�,� �o�r� �h�u�r�t� �i�t�?
�C�o�m�p�e�t�i�t�i�v�e� �f�o�r�c�e�s �D�o�e�s� �y�o�u�r� �b�u�s�i�n�e�s�s� �f�a�c�e� �m�u�c�h� �c�o�m�p�e�t�i�t�i�o�n�,� �o�r� �v�e�r�y� �l�i�t�t�l�e�?
�P�o�l�i�t�i�c�a�l�-�l�e�g�a�l� �f�o�r�c�e�s �W�i�l�l� �c�h�a�n�g�e�s� �i�n� �l�a�w�s� �h�e�l�p� �y�o�u�r� �b�u�s�i�n�e�s�s�,� �o�r� �h�u�r�t� �i�t�?

�A� �p�o�s�i�t�i�v�e� �c�h�a�n�g�e� �i�n� �o�n�e� �o�f� �t�h�e�s�e� �f�o�r�c�e�s� �i�s� �c�o�n�s�i�d�e�r�e�d� �a�n�o�p�p�o�r�t�u�n�i�t�y�.� �A� �c�h�a�n�g�e� �t�h�a�t� �h�u�r�t�s� �t�h�e� �b�u�s�i�n�e�s�s� �i�s
�c�o�n�s�i�d�e�r�e�d� �a�t�h�r�e�a�t�.� �E�a�c�h� �o�f� �t�h�e�s�e� �f�o�r�c�e�s� �w�i�l�l� �a�f�f�e�c�t� �d�i�f�f�e�r�e�n�t� �b�u�s�i�n�e�s�s�e�s� �i�n� �d�i�f�f�e�r�e�n�t� �w�a�y�s�,� �a�n�d� �s�o�m�e� �o�f
�t�h�e�s�e� �m�a�y� �n�o�t� �a�p�p�l�y� �t�o� �y�o�u�r� �b�u�s�i�n�e�s�s� �a�t� �a�l�l�.� �I�n� �s�o�m�e� �s�i�t�u�a�t�i�o�n�s�,� �a�n� �o�p�p�o�r�t�u�n�i�t�y� �f�o�r� �o�n�e� �b�u�s�i�n�e�s�s� �m�a�y� �b�e� �a
�t�h�r�e�a�t� �f�o�r� �a�n�o�t�h�e�r�.

�Y�o�u� �w�i�l�l� �a�l�s�o� �b�e� �a�s�k�e�d� �t�o� �l�o�o�k� �i�n�t�e�r�n�a�l�l�y�,� �a�n�d� �i�d�e�n�t�i�f�y� �t�h�e� �s�t�r�e�n�g�t�h�s� �a�n�d� �w�e�a�k�n�e�s�s�e�s� �o�f� �y�o�u�r� �b�u�s�i�n�e�s�s�,
�i�n�c�l�u�d�i�n�g� �g�l�o�b�a�l�,� �q�u�a�l�i�t�y�,� �a�n�d� �t�e�c�h�n�o�l�o�g�y� �i�s�s�u�e�s�.� �T�h�e� �s�t�r�e�n�g�t�h�s� �a�n�d� �w�e�a�k�n�e�s�s�e�s� �a�r�e� �i�n�t�e�r�n�a�l� �f�a�c�t�o�r�s �
�t�h�i�n�g�s� �t�h�a�t� �t�h�e� �b�u�s�i�n�e�s�s� �c�a�n� �c�o�n�t�r�o�l�.� �W�h�a�t� �d�o�e�s� �t�h�e� �b�u�s�i�n�e�s�s� �d�o� �w�e�l�l� �(�w�h�a�t� �a�r�e� �i�t�s� �s�t�r�e�n�g�t�h�s�)�?� �W�h�a�t� �m�a�y
�t�h�e� �b�u�s�i�n�e�s�s� �N�O�T� �d�o� �s�o� �w�e�l�l� �(�w�h�a�t� �a�r�e� �i�t�s� �p�o�t�e�n�t�i�a�l� �w�e�a�k�n�e�s�s�e�s�)�?

�A�d�d�i�t�i�o�n�a�l�l�y�,� �y�o�u� �w�i�l�l� �b�e� �a�s�k�e�d�t�o� �o�u�t�l�i�n�e� �a�n�y� �c�h�a�l�l�e�n�g�e�s� �y�o�u� �a�n�t�i�c�i�p�a�t�e� �e�n�c�o�u�n�t�e�r�i�n�g� �a�s� �w�e�l�l� �a�s� �t�h�e� �w�a�y�s
�i�n� �w�h�i�c�h� �y�o�u� �p�l�a�n� �t�o� �r�e�s�p�o�n�d� �t�o� �t�h�o�s�e� �c�h�a�l�l�e�n�g�e�s�.� �I�t� �i�s� �i�m�p�o�r�t�a�n�t� �t�o� �h�a�v�e� �a� �p�l�a�n� �i�n� �p�l�a�c�e� �f�o�r� �t�h�o�s�e
�u�n�w�a�n�t�e�d�,� �b�u�t� �s�o�m�e�t�i�m�e�s� �u�n�a�v�o�i�d�a�b�l�e�,� �s�i�t�u�a�t�i�o�n�s�.

�P�a�r�t� �2� �o�f� �t�h�e� �p�l�a�n� �a�l�s�o� �a�s�k�s� �y�o�u� �t�o� �d�e�t�e�r�m�i�n�e� �h�o�w� �t�h�e� �b�u�s�i�n�e�s�s� �i�s� �t�o� �b�e� �r�u�n�.� �P�a�r�t� �o�f� �t�h�i�s� �w�i�l�l� �r�e�q�u�i�r�e� �y�o�u� �t�o
�b�r�i�e�f�l�y� �d�e�s�c�r�i�b�e� �y�o�u�r� �m�a�n�a�g�e�r�s� �a�n�d� �w�h�a�t� �c�o�n�t�r�i�b�u�t�i�o�n� �t�h�e�y� �w�i�l�l� �b�r�i�n�g� �t�o� �t�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�.� �I�n� �a�d�d�i�t�i�o�n�,
�y�o�u� �w�i�l�l� �c�r�e�a�t�e� �a�n� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �c�h�a�r�t� �t�o� �g�e�t� �y�o�u� �t�h�i�n�k�i�n�g� �a�b�o�u�t� �t�h�e� �d�i�f�f�e�r�e�n�t� �t�a�s�k�s� �n�e�e�d�e�d� �f�o�r� �a
�s�u�c�c�e�s�s�f�u�l� �b�u�s�i�n�e�s�s�.� �Y�o�u ��l�l� �a�l�s�o� �e�x�a�m�i�n�e� �v�a�r�i�o�u�s� �f�a�c�t�o�r�s� �r�e�l�a�t�i�n�g� �t�o� �o�p�e�r�a�t�i�n�g� �y�o�u�r� �b�u�s�i�n�e�s�s�.

�Y�o�u�r� �A�s�s�i�g�n�m�e�n�t
�S�t�e�p� �1
�O�p�e�n� �t�h�e� �s�a�v�e�d�B�u�s�i�n�e�s�s� �P�l�a�n�f�i�l�e� �y�o�u� �b�e�g�a�n� �w�o�r�k�i�n�g� �o�n� �i�n� �P�a�r�t� �1�.� �Y�o�u� �w�i�l�l� �c�o�n�t�i�n�u�e� �t�o� �w�o�r�k� �f�r�o�m� �t�h�e
�s�a�m�e� �f�i�l�e� �y�o�u�s�t�a�r�t�e�d� �w�o�r�k�i�n�g� �o�n� �i�n� �P�a�r�t� �1�.

�S�t�e�p� �2
�F�o�r� �t�h�e� �p�u�r�p�o�s�e�s� �o�f� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �y�o�u� �w�i�l�l� �a�n�s�w�e�r� �t�h�e� �q�u�e�s�t�i�o�n�s� �i�n�P�a�r�t� �2�:�T�h�e� �C�o�m�p�a�n�y� �a�n�d
�M�a�n�a�g�e�m�e�n�t� �T�e�a�m�.�N�o�t�e�:� �O�n�c�e� �y�o�u� �h�a�v�e� �a�n�s�w�e�r�e�d� �t�h�e� �q�u�e�s�t�i�o�n�s�,� �b�e� �s�u�r�e� �t�o� �s�a�v�e� �y�o�u�r� �W�o�r�d� �d�o�c�u�m�e�n�t�.� �Y�o�u ��l�l� �b�e
�a�n�s�w�e�r�i�n�g� �a�d�d�i�t�i�o�n�a�l� �q�u�e�s�t�i�o�n�s� �i�n� �t�h�e� �n�e�x�t� �p�a�r�t�.
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�C�o�m�p�l�e�t�i�n�g� �P�a�r�t� �3�:� �M�a�r�k�e�t�i�n�g

�S�o� �f�a�r�,� �y�o�u�r� �b�u�s�i�n�e�s�s� �h�a�s� �a�n� �i�d�e�n�t�i�t�y�,� �y�o�u ��v�e� �d�e�s�c�r�i�b�e�d� �t�h�e� �f�a�c�t�o�r�s� �t�h�a�t� �w�i�l�l� �a�f�f�e�c�t� �y�o�u�r� �b�u�s�i�n�e�s�s�,� �a�n�d
�y�o�u ��v�e� �e�x�a�m�i�n�e�d� �y�o�u�r� �m�a�n�a�g�e�m�e�n�t� �t�e�a�m� �a�n�d� �h�o�w� �i�t� �w�i�l�l� �b�e� �o�r�g�a�n�i�z�e�d�.� �P�a�r�t� �3� �o�f� �t�h�e� �B�u�s�i�n�e�s�s�P�l�a�n
�p�r�o�j�e�c�t� �a�s�k�s� �y�o�u� �t�o� �c�o�n�s�i�d�e�r� �y�o�u�r� �m�a�r�k�e�t�i�n�g� �p�l�a�n�.

�E�x�e�r�c�i�s�e� �B�a�c�k�g�r�o�u�n�d�:� �P�a�r�t� �3� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n

�I�n� �P�a�r�t� �1�,� �y�o�u� �b�r�i�e�f�l�y� �d�e�s�c�r�i�b�e�d� �w�h�a�t� �y�o�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �d�o� �a�n�d� �w�h�o� �y�o�u�r� �i�d�e�a�l� �c�u�s�t�o�m�e�r� �w�o�u�l�d� �b�e�.� �I�n
�t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n�,� �y�o�u ��l�l� �d�e�s�c�r�i�b�e� �y�o�u�r� �i�d�e�a�l�b�u�y�e�r�,� �o�r� �t�a�r�g�e�t� �m�a�r�k�e�t�,� �i�n� �m�o�r�e� �d�e�t�a�i�l�,� �l�i�s�t�i�n�g� �t�h�e�i�r� �i�n�c�o�m�e
�l�e�v�e�l�,� �e�d�u�c�a�t�i�o�n�a�l� �l�e�v�e�l�,� �l�i�f�e�s�t�y�l�e�,� �a�g�e�,� �a�n�d� �s�o� �f�o�r�t�h�.� �Y�o�u ��l�l� �a�l�s�o� �d�e�s�c�r�i�b�e� �y�o�u�r� �m�a�i�n� �c�o�m�p�e�t�i�t�o�r�s� �a�n�d� �y�o�u�r
�p�l�a�n�s� �t�o� �r�e�s�p�o�n�d� �t�o� �t�h�e�i�r� �m�a�r�k�e�t� �p�r�e�s�e�n�c�e�.

�I�n� �a�d�d�i�t�i�o�n�,� �t�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�l�a�n� �a�s�k�s� �y�o�u� �t�o� �d�e�s�c�r�i�b�e� �m�o�r�e� �f�u�l�l�y� �t�h�e� �p�r�o�d�u�c�t� �y�o�u� �a�r�e� �p�l�a�n�n�i�n�g� �t�o� �s�e�l�l�.
�O�n�c�e� �y�o�u� �c�r�e�a�t�e� �a� �c�l�e�a�r� �p�i�c�t�u�r�e� �o�f� �t�h�e� �p�r�o�d�u�c�t�,� �y�o�u ��l�l� �d�e�s�c�r�i�b�e� �h�o�w� �i�t� �w�i�l�l� �s�t�a�n�d� �o�u�t� �i�n� �t�h�e� �m�a�r�k�e�t�p�l�a�c�e �
�t�h�a�t� �i�s�,� �h�o�w� �i�t� �w�i�l�l� �d�i�f�f�e�r�e�n�t�i�a�t�e� �i�t�s�e�l�f�.� �T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �p�r�o�j�e�c�t� �a�l�s�o� �a�s�k�s� �y�o�u� �t�o� �d�i�s�c�u�s�s� �t�h�e� �p�r�i�c�e� �o�f� �y�o�u�r
�p�r�o�d�u�c�t�.

�F�i�n�a�l�l�y�,� �y�o�u ��l�l� �e�x�a�m�i�n�e� �h�o�w� �y�o�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �g�e�t� �t�h�e� �a�t�t�e�n�t�i�o�n� �a�n�d� �i�n�t�e�r�e�s�t� �o�f� �t�h�e� �b�u�y�e�r� �t�h�r�o�u�g�h� �i�t�s
�p�r�o�m�o�t�i�o�n�a�l� �m�i�x � �a�d�v�e�r�t�i�s�i�n�g�,� �p�e�r�s�o�n�a�l� �s�e�l�l�i�n�g�,� �s�a�l�e�s� �p�r�o�m�o�t�i�o�n�s�,� �a�n�d� �p�u�b�l�i�c�i�t�y� �a�n�d� �p�u�b�l�i�c� �r�e�l�a�t�i�o�n�s�.

�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �e�n�c�o�u�r�a�g�e�s� �y�o�u� �t�o� �b�e� �c�r�e�a�t�i�v�e�.� �H�a�v�e� �f�u�n�!� �P�r�o�v�i�d�e� �a�s� �m�a�n�y� �d�e�t�a�i�l�s� �a�s� �y�o�u
�p�o�s�s�i�b�l�y� �c�a�n�,� �a�s� �t�h�i�s� �r�e�f�l�e�c�t�s� �a�n� �u�n�d�e�r�s�t�a�n�d�i�n�g� �o�f� �y�o�u�r� �p�r�o�d�u�c�t� �a�n�d� �b�u�y�e�r�.� �M�a�r�k�e�t�i�n�g� �i�s� �a�l�l� �a�b�o�u�t� �f�i�n�d�i�n�g� �a
�n�e�e�d� �a�n�d� �f�i�l�l�i�n�g� �i�t�.� �D�o�e�s� �y�o�u�r� �p�r�o�d�u�c�t� �d�o� �t�h�i�s�?

�Y�o�u�r� �A�s�s�i�g�n�m�e�n�t
�S�t�e�p� �1
�O�p�e�n� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n�f�i�l�e� �y�o�u� �b�e�g�a�n� �w�o�r�k�i�n�g� �o�n� �i�n� �P�a�r�t�s� �1� �a�n�d� �2�.

�S�t�e�p� �2
�F�o�r� �t�h�e� �p�u�r�p�o�s�e�s� �o�f� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �y�o�u� �w�i�l�l� �a�n�s�w�e�r� �t�h�e� �f�o�l�l�o�w�i�n�g� �q�u�e�s�t�i�o�n�s� �i�n�P�a�r�t� �3�:�M�a�r�k�e�t� �A�n�a�l�y�s�i�s�.
�N�o�t�e�:� �O�n�c�e� �y�o�u� �h�a�v�e� �a�n�s�w�e�r�e�d� �t�h�e� �q�u�e�s�t�i�o�n�s�,�b�e� �s�u�r�e� �t�o�s�a�v�e� �y�o�u�r� �W�o�r�d�d�o�c�u�m�e�n�t�.� �Y�o�u ��l�l� �b�e� �a�n�s�w�e�r�i�n�g� �a�d�d�i�t�i�o�n�a�l
�q�u�e�s�t�i�o�n�s�i�n� �t�h�e� �n�e�x�t� �p�a�r�t�.

�C�o�m�p�l�e�t�i�n�g� �P�a�r�t� �4�:� �T�h�e� �F�i�n�a�n�c�i�a�l�s

�N�o�w� �t�h�a�t� �y�o�u ��v�e� �h�a�d� �f�u�n� �w�i�t�h� �y�o�u�r� �m�a�r�k�e�t�i�n�g� �i�d�e�a�s�,� �i�t ��s� �t�i�m�e� �t�o� �t�h�i�n�k� �a�b�o�u�t� �t�h�e� �f�i�n�a�n�c�i�a�l� �n�e�e�d�s� �o�f� �y�o�u�r
�b�u�s�i�n�e�s�s�.

�E�x�e�r�c�i�s�e� �B�a�c�k�g�r�o�u�n�d�:� �P�a�r�t� �4� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n

�T�h�i�s� �p�a�r�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n� �a�s�k�s� �y�o�u� �t�o� �c�o�n�s�i�d�e�r� �t�h�e� �c�o�s�t�s� �o�f� �d�o�i�n�g� �b�u�s�i�n�e�s�s�,� �s�u�c�h� �a�s� �s�a�l�a�r�i�e�s�,� �r�e�n�t�,� �a�n�d
�u�t�i�l�i�t�i�e�s�.� �Y�o�u ��l�l� �a�l�s�o� �c�o�m�p�l�e�t�e� �t�h�e� �f�o�l�l�o�w�i�n�g� �f�i�n�a�n�c�i�a�l� �s�t�a�t�e�m�e�n�t�s�:

 �T�h�e�B�a�l�a�n�c�e� �S�h�e�e�t�:�T�h�e� �b�a�l�a�n�c�e� �s�h�e�e�t� �i�s� �a� �f�o�u�n�d�a�t�i�o�n� �f�o�r� �f�i�n�a�n�c�i�a�l�r�e�p�o�r�t�i�n�g�.� �T�h�i�s� �r�e�p�o�r�t
�i�d�e�n�t�i�f�i�e�s� �t�h�e� �v�a�l�u�e�d� �i�t�e�m�s� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �(�i�t�s�a�s�s�e�t�s�)� �a�s� �w�e�l�l� �a�s� �t�h�e� �d�e�b�t�s� �t�h�a�t� �i�t� �o�w�e�s� �(�i�t�s
�l�i�a�b�i�l�i�t�i�e�s�)�.� �T�h�i�s� �i�n�f�o�r�m�a�t�i�o�n� �g�i�v�e�s� �t�h�e� �o�w�n�e�r� �a�n�d� �p�o�t�e�n�t�i�a�l� �i�n�v�e�s�t�o�r�s� �a�  ��s�n�a�p�s�h�o�t �� �i�n�t�o� �t�h�e� �h�e�a�l�t�h
�o�f� �t�h�e� �b�u�s�i�n�e�s�s�.

 �T�h�e� �I�n�c�o�m�e� �S�t�a�t�e�m�e�n�t�:�T�h�i�s� �i�s� �t�h�e� �f�o�c�u�s� �o�f� �t�h�e� �f�i�n�a�n�c�i�a�l� �p�l�a�n�.� �T�h�i�s� �d�o�c�u�m�e�n�t� �w�i�l�l� �s�h�o�w� �y�o�u� �w�h�a�t
�i�t� �t�a�k�e�s� �t�o� �b�e� �p�r�o�f�i�t�a�b�l�e� �a�n�d� �s�u�c�c�e�s�s�f�u�l� �a�s� �a� �b�u�s�i�n�e�s�s� �o�w�n�e�r� �f�o�r� �y�o�u�r� �f�i�r�s�t� �y�e�a�r�.
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�A�f�t�e�r� �y�o�u� �h�a�v�e� �i�d�e�n�t�i�f�i�e�d� �t�h�e� �c�o�s�t�s� �o�f� �d�o�i�n�g� �b�u�s�i�n�e�s�s�,� �a�s� �w�e�l�l� �a�s� �h�o�w� �m�u�c�h� �r�e�v�e�n�u�e� �t�h�a�t� �y�o�u� �e�x�p�e�c�t� �t�o
�e�a�r�n� �i�n� �o�n�e� �y�e�a�r�,� �y�o�u� �w�i�l�l� �a�r�t�i�c�u�l�a�t�e� �h�o�w� �m�u�c�h� �y�o�u� �w�i�l�l� �n�e�e�d� �t�o� �g�e�t� �t�h�e� �b�u�s�i�n�e�s�s� �s�t�a�r�t�e�d�,� �w�h�a�t� �k�i�n�d� �o�f
�f�u�n�d�i�n�g� �y�o�u� �w�i�l�l� �b�e� �s�e�e�k�i�n�g�,� �a�n�d� �h�o�w� �y�o�u� �w�i�l�l� �u�s�e� �t�h�e� �f�u�n�d�s�.

�Y�o�u�r� �A�s�s�i�g�n�m�e�n�t
�S�t�e�p� �1
�O�p�e�n� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n�f�i�l�e� �y�o�u� �b�e�g�a�n� �w�o�r�k�i�n�g� �o�n� �i�n� �P�a�r�t�s� �1 ��3�.

�S�t�e�p� �2
�F�o�r� �t�h�e� �p�u�r�p�o�s�e�s� �o�f� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �y�o�u� �w�i�l�l� �a�n�s�w�e�r� �t�h�e� �f�o�l�l�o�w�i�n�g� �q�u�e�s�t�i�o�n�s� �i�n�P�a�r�t� �4�:�T�h�e� �F�i�n�a�n�c�i�a�l�s�.
�N�o�t�e�:� �O�n�c�e� �y�o�u� �h�a�v�e� �a�n�s�w�e�r�e�d� �t�h�e� �q�u�e�s�t�i�o�n�s�,�b�e� �s�u�r�e� �t�o�s�a�v�e� �y�o�u�r� �W�o�r�d� �d�o�c�u�m�e�n�t�.� �Y�o�u ��l�l� �b�e� �a�n�s�w�e�r�i�n�g� �a�d�d�i�t�i�o�n�a�l
�q�u�e�s�t�i�o�n�s�i�n� �t�h�e� �n�e�x�t� �p�a�r�t�.

�C�o�m�p�l�e�t�i�n�g� �P�a�r�t� �5�:� �T�h�e� �F�i�n�i�s�h�i�n�g� �T�o�u�c�h�e�s

�I�t ��s� �n�o�w� �t�i�m�e� �t�o� �a�d�d� �s�o�m�e� �f�i�n�i�s�h�i�n�g� �t�o�u�c�h�e�s� �t�o� �y�o�u�r� �p�l�a�n�.

�E�x�e�r�c�i�s�e� �B�a�c�k�g�r�o�u�n�d�:� �P�a�r�t� �5� �o�f� �t�h�e� �B�u�s�i�n�e�s�s� �P�l�a�n

�B�e�f�o�r�e� �y�o�u� �t�u�r�n� �i�n� �y�o�u�r� �p�l�a�n�,� �y�o�u� �n�e�e�d� �t�o� �c�r�e�a�t�e� �a� �c�o�v�e�r� �s�h�e�e�t� �a�n�d� �t�a�b�l�e� �o�f� �c�o�n�t�e�n�t�s� �f�o�r� �y�o�u�r� �p�l�a�n�.� �Y�o�u ��l�l
�t�h�e�n�c�o�n�c�l�u�d�e� �t�h�e� �p�r�o�j�e�c�t� �b�y� �c�r�e�a�t�i�n�g� �a�n�e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y�.� �T�h�e� �p�u�r�p�o�s�e� �o�f� �t�h�e� �e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y� �i�s� �t�o
�g�i�v�e� �t�h�e� �r�e�a�d�e�r� �a� �q�u�i�c�k� �s�n�a�p�s�h�o�t� �i�n�t�o� �y�o�u�r� �p�r�o�p�o�s�e�d� �b�u�s�i�n�e�s�s�.� �I�f� �w�r�i�t�t�e�n� �w�e�l�l�,� �i�t� �w�i�l�l� �e�n�c�o�u�r�a�g�e� �t�h�e� �r�e�a�d�e�r
�t�o� �c�o�n�t�i�n�u�e� �t�o� �r�e�a�d� �t�h�e� �r�e�s�t� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �p�l�a�n�.�A�l�t�h�o�u�g�h� �t�h�i�s� �e�x�e�r�c�i�s�e� �c�o�m�e�s� �a�t� �t�h�e� �e�n�d� �o�f� �t�h�e� �p�r�o�j�e�c�t�,
�o�n�c�e� �y�o�u ��r�e� �d�o�n�e� �w�r�i�t�i�n�g� �i�t�,� �y�o�u ��l�l� �p�l�a�c�e� �t�h�e� �c�o�v�e�r� �s�h�e�e�t�,� �t�a�b�l�e� �o�f� �c�o�n�t�e�n�t�s�,� �a�n�d� �e�x�e�c�u�t�i�v�e� �s�u�m�m�a�r�y� �a�t� �t�h�e
�b�e�g�i�n�n�i�n�g�o�f� �y�o�u�r� �c�o�m�p�l�e�t�e�d� �b�u�s�i�n�e�s�s� �p�l�a�n�.

�Y�o�u�r� �A�s�s�i�g�n�m�e�n�t
�S�t�e�p� �1
�O�p�e�n� �t�h�e�B�u�s�i�n�e�s�s� �P�l�a�n�f�i�l�e� �y�o�u� �b�e�g�a�n� �w�o�r�k�i�n�g� �o�n� �i�n� �P�a�r�t�s� �1 ��4�.

�S�t�e�p� �2
�F�o�r� �t�h�e� �p�u�r�p�o�s�e�s� �o�f� �t�h�i�s� �a�s�s�i�g�n�m�e�n�t�,� �y�o�u� �w�i�l�l� �a�n�s�w�e�r� �t�h�e� �f�o�l�l�o�w�i�n�g� �q�u�e�s�t�i�o�n�s�,� �s�h�o�w�n� �i�n�P�a�r�t� �5�:� �T�h�e
�F�i�n�i�s�h�i�n�g� �T�o�u�c�h�e�s�.
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�S�a�m�p�l�e� �B�u�s�i�n�e�s�s� �P�l�a�n
�B�y� �R�o�g�e�r� �M�i�l�l�e�r
�P�r�e�p�a�r�e�d� �S�e�p�t�e�m�b�e�r� �2�0�1�2

Steven Samulson, Owner
234 First Street, Bellview, PA 12498
610-484-2323
ssamulson@thevault.com

Roger Miller, Owner
7901 Deerfield Blvd. Hillside, PA 12234
610-293-1234
rmiller@thevault.com

Joe Mesland, Owner
24 Oak Ave, Lakeside, PA 12377
610-555-1239
jmesland@thevault.com

[Pick the date]

The Vault Grill
135 High StreetMainland, PA 12345
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�E�x�e�c�u�t�i�v�e� �S�u�m�m�a�r�y

�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �w�i�l�l� �b�e� �l�o�c�a�t�e�d� �i�n� �t�h�e� �t�o�w�n� �o�f� �M�a�i�n�l�a�n�d�,� �P�e�n�n�s�y�l�v�a�n�i�a�,� �a� �c�i�t�y� �o�f
�a�p�p�r�o�x�i�m�a�t�e�l�y� �2�0�,�0�0�0� �p�e�o�p�l�e�.� �T�h�e� �r�e�s�t�a�u�r�a�n�t� �w�i�l�l� �o�f�f�e�r� �a� �f�r�i�e�n�d�l�y� �c�a�s�u�a�l� �d�i�n�i�n�g
�a�t�m�o�s�p�h�e�r�e� �f�o�r� �p�e�o�p�l�e� �o�f� �a�l�l� �a�g�e�s�.� �W�e� �w�i�l�l� �s�e�r�v�e� �a� �l�a�r�g�e� �v�a�r�i�e�t�y� �o�f� �m�e�a�l�s� �a�n�d� �d�e�s�s�e�r�t�s�,
�b�u�t� �o�u�r� �s�p�e�c�i�a�l�t�y� �w�i�l�l� �b�e� �o�u�r� �g�r�i�l�l�e�d� �o�f� �f�i�s�h�,� �s�t�e�a�k�s�,� �a�n�d� �b�u�r�g�e�r�s�.

�T�h�e� �m�i�s�s�i�o�n� �o�f� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �i�s� �t�o� �p�r�o�v�i�d�e� �a� �q�u�a�l�i�t�y� �p�r�o�d�u�c�t� �a�t� �a� �q�u�a�l�i�t�y� �p�r�i�c�e
�s�e�r�v�e�d� �b�y� �q�u�a�l�i�t�y� �p�e�o�p�l�e�.� �W�e� �w�i�l�l� �d�e�m�o�n�s�t�r�a�t�e� �o�u�r� �d�e�v�o�t�i�o�n� �t�o� �t�h�e� �c�o�m�m�u�n�i�t�y
�t�h�r�o�u�g�h� �c�u�s�t�o�m�e�r� �s�e�r�v�i�c�e� �a�n�d� �c�o�m�m�u�n�i�t�y� �r�e�l�a�t�i�o�n�s�.

�O�u�r� �i�d�e�a�l� �c�u�s�t�o�m�e�r�s� �a�r�e� �t�h�o�s�e� �w�h�o� �a�r�e� �l�o�o�k�i�n�g� �f�o�r� �a� �f�u�n� �a�n�d� �c�a�s�u�a�l� �p�l�a�c�e� �t�o� �h�a�v�e� �a� �g�r�e�a�t
�a�n�d� �a�f�f�o�r�d�a�b�l�e� �m�e�a�l�.� �W�e� �w�i�l�l� �b�e� �l�o�c�a�t�e�d� �i�n� �t�h�e� �d�o�w�n�t�o�w�n�a�r�e�a�,� �i�n� �a� �r�e�n�o�v�a�t�e�d� �b�a�n�k
�b�u�i�l�d�i�n�g�,� �s�o� �w�e� �p�l�a�n� �t�o� �c�a�t�e�r� �t�o� �b�u�s�i�n�e�s�s� �m�e�n� �a�n�d� �w�o�m�e�n� �d�u�r�i�n�g� �t�h�e� �l�u�n�c�h� �h�o�u�r� �a�n�d� �i�n
�t�h�e� �a�f�t�e�r�-�w�o�r�k� �h�o�u�r�s�.� �A�d�d�i�t�i�o�n�a�l�l�y�,� �s�i�n�c�e� �t�h�e�r�e� �i�s� �a� �s�m�a�l�l� �c�o�l�l�e�g�e� �n�e�a�r�b�y�,� �w�e� �a�l�s�o� �e�x�p�e�c�t
�m�a�n�y� �o�f� �o�u�r� �c�u�s�t�o�m�e�r�s� �w�i�l�l� �b�e� �s�t�u�d�e�n�t�s� �a�n�d� �f�a�c�u�l�t�y� �m�e�m�b�e�r�s�.

�C�u�s�t�o�m�e�r�s� �w�i�l�l� �v�i�s�i�t� �u�s� �f�o�r� �s�e�v�e�r�a�l� �r�e�a�s�o�n�s�.� �F�i�r�s�t� �a�r�e� �o�u�r� �g�r�i�l�l�e�d� �e�n�t�r�e�e�s�.� �T�h�e�y� �w�i�l�l� �b�e� �t�h�e
�m�a�i�n� �a�p�p�e�a�l� �f�o�r� �t�h�e�i�r� �f�l�a�v�o�r� �s�i�n�c�e� �J�o�e� �M�e�s�l�a�n�d�,� �t�h�e� �g�r�i�l�l� �m�a�s�t�e�r�,� �h�a�s� �s�e�v�e�r�a�l� �s�p�e�c�i�a�l� �r�u�b�s
�a�n�d� �s�a�u�c�e�s� �t�h�a�t� �o�f�f�e�r� �a� �u�n�i�q�u�e� �f�l�a�v�o�r� �t�o� �a�n�y� �m�e�a�t� �o�r� �f�i�s�h� �e�n�t�r�e�e�.�C�u�s�t�o�m�e�r�s� �c�a�n� �s�e�l�e�c�t
�h�o�w� �t�h�e�y� �w�o�u�l�d� �l�i�k�e� �t�h�e�i�r� �e�n�t�r�é�e� �p�r�e�p�a�r�e�d� �b�y� �s�e�l�e�c�t�i�n�g� �a� �d�r�y� �r�u�b� �o�r� �s�a�u�c�e� �o�f� �v�a�r�y�i�n�g
�s�p�i�c�i�n�e�s�s�.� �S�e�c�o�n�d�,� �w�e� �o�f�f�e�r� �a� �f�u�n� �a�n�d� �c�a�s�u�a�l� �a�t�m�o�s�p�h�e�r�e� �t�h�a�t� �e�n�c�o�u�r�a�g�e�s� �p�e�o�p�l�e� �t�o� �r�e�l�a�x
�a�n�d� �e�n�j�o�y� �t�h�e�i�r� �t�i�m�e� �s�p�e�n�t� �a�t� �t�h�e� �r�e�s�t�a�u�r�a�n�t�.

�T�h�e� �V�a�u�l�t� �G�r�i�l�l�i�s� �a�l�s�o� �p�a�r�t� �o�f� �t�h�e� �l�o�c�a�l� �h�i�s�t�o�r�y�.� �I�t� �i�s� �l�o�c�a�t�e�d� �t�o�w�a�r�d� �t�h�e� �e�n�d� �o�f� �t�o�w�n� �i�n
�t�h�e� �f�o�r�m�e�r� �N�a�t�i�o�n�a�l� �B�a�n�k� �b�u�i�l�d�i�n�g�.� �T�h�e� �o�r�i�g�i�n�a�l� �b�a�n�k� �o�f�f�e�r�s� �a� �u�n�i�q�u�e� �a�t�m�o�s�p�h�e�r�e� �w�i�t�h
�v�a�u�l�t�e�d� �c�e�i�l�i�n�g�s�,� �m�a�r�b�l�e� �f�l�o�o�r�s�,� �a�n�d� �u�n�i�q�u�e� �w�i�n�d�o�w�s� �i�n� �t�h�e� �u�p�p�e�r� �a�r�e�a�s�.� �W�e� �a�r�e
�p�l�a�n�n�i�n�g� �o�n� �k�e�e�p�i�n�g� �t�h�e� �o�r�i�g�i�n�a�l� �v�a�u�l�t� �a�n�d� �s�o�m�e� �o�f� �t�h�e� �o�t�h�e�r� �f�i�t�t�i�n�g�s� �t�o� �p�r�e�s�e�r�v�e� �t�h�e
�h�i�s�t�o�r�i�c�a�l� �n�a�t�u�r�e� �o�f� �t�h�e� �b�u�i�l�d�i�n�g�.

�O�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �b�e� �a� �l�i�m�i�t�e�d� �l�i�a�b�i�l�i�t�y� �c�o�m�p�a�n�y�.� �W�e� �h�a�v�e� �s�t�r�u�c�t�u�r�e�d� �t�h�e� �b�u�s�i�n�e�s�s� �a�s� �a
�L�L�C� �f�o�r� �p�e�r�s�o�n�a�l� �p�r�o�t�e�c�t�i�o�n� �s�i�n�c�e� �w�e� �w�i�l�l� �a�l�s�o� �b�e� �s�e�r�v�i�n�g� �l�i�q�u�o�r�.

�A�l�l� �p�a�r�t�n�e�r�s� �a�r�e� �w�e�l�l� �q�u�a�l�i�f�i�e�d� �t�o� �r�u�n� �t�h�i�s� �r�e�s�t�a�u�r�a�n�t�.� �S�t�e�v�e�n� �S�a�m�u�l�s�o�n� �h�a�s� �a� �d�e�g�r�e�e� �i�n
�H�o�s�p�i�t�a�l�i�t�y� �M�a�n�a�g�e�m�e�n�t�.� �H�e� �h�a�s� �m�a�n�a�g�e�d� �s�e�v�e�r�a�l� �s�u�c�c�e�s�s�f�u�l� �r�e�s�t�a�u�r�a�n�t�s�,� �i�n�c�l�u�d�i�n�g
�H�e�n�r�y ��s� �M�e�a�t� �H�o�u�s�e� �a�n�d� �T�h�e� �F�u�n�k�y� �K�i�t�c�h�e�n�.� �R�o�g�e�r� �M�i�l�l�e�r� �h�a�s� �a� �d�e�g�r�e�e� �i�n� �b�u�s�i�n�e�s�s
�m�a�n�a�g�e�m�e�n�t�,� �a�n�d� �i�n� �a�d�d�i�t�i�o�n� �t�o� �a� �s�t�r�o�n�g� �b�a�c�k�g�r�o�u�n�d� �i�n� �f�i�n�a�n�c�i�a�l� �m�a�n�a�g�e�m�e�n�t�,� �w�a�s
�r�e�c�e�n�t�l�y� �a� �p�a�r�t�n�e�r� �i�n� �a� �l�o�c�a�l� �s�t�e�a�k� �h�o�u�s�e� �f�r�a�n�c�h�i�s�e�.� �J�o�e� �M�e�s�l�a�n�d�,� �o�u�r� �g�r�i�l�l� �m�a�s�t�e�r�,� �w�a�s� �t�h�e
�h�e�a�d� �c�h�e�f� �a�t� �t�h�e� �C�a�j�u�n� �G�r�i�l�l� �f�o�r� �t�h�e� �l�a�s�t� �t�e�n� �y�e�a�r�s� �a�n�d� �w�o�n� �t�h�e� �p�r�e�s�t�i�g�i�o�u�s� �2�0�0�7� �S�i�l�v�e�r
�S�p�o�o�n� �a�w�a�r�d�.

�O�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �t�h�r�i�v�e� �f�o�r� �a� �n�u�m�b�e�r� �o�f� �r�e�a�s�o�n�s�.� �F�i�r�s�t�,� �t�h�e� �c�i�t�y� �o�f� �M�a�i�n�l�a�n�d� �h�a�s� �a
�s�t�a�b�l�e� �p�o�p�u�l�a�t�i�o�n�,� �w�i�t�h� �a� �n�u�m�b�e�r� �o�f� �h�e�a�l�t�h�y� �i�n�d�u�s�t�r�i�e�s� �a�n�d� �a� �n�e�i�g�h�b�o�r�i�n�g� �c�o�l�l�e�g�e�.
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�S�e�c�o�n�d�,� �t�h�e� �l�o�c�a�l� �p�o�p�u�l�a�t�i�o�n� �i�s� �u�p�s�t�r�e�a�m� �m�i�d�d�l�e� �c�l�a�s�s�.� �W�e� �b�e�l�i�e�v�e� �t�h�a�t� �t�h�i�s�s�e�g�m�e�n�t
�o�f� �t�h�e� �p�o�p�u�l�a�t�i�o�n� �w�i�l�l� �h�a�v�e� �t�h�e� �d�e�s�i�r�e� �a�n�d� �i�n�c�o�m�e� �t�o� �e�a�t� �o�u�t� �o�n� �a� �r�e�g�u�l�a�r� �b�a�s�i�s�.

�O�u�r� �s�k�i�l�l�s� �a�n�d� �k�n�o�w�l�e�d�g�e� �i�n� �f�o�o�d� �s�e�r�v�i�c�e�,� �c�o�m�b�i�n�e�d� �w�i�t�h� �o�u�r� �c�o�n�n�e�c�t�i�o�n�s� �t�o� �t�h�e
�c�o�m�m�u�n�i�t�y�,� �w�i�l�l� �m�a�k�e� �t�h�i�s� �b�u�s�i�n�e�s�s� �a� �s�o�u�n�d� �i�n�v�e�s�t�m�e�n�t�.
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�P�A�R�T� �1�.� �I�N�T�R�O�D�U�C�T�I�O�N

�B�U�S�I�N�E�S�S�N�A�M�E

�T�h�e� �V�a�u�l�t� �G�r�i�l�l

�D�E�S�C�R�I�P�T�I�O�N� �O�F�B�U�S�I�N�E�S�S

�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �w�i�l�l� �b�e� �l�o�c�a�t�e�d� �i�n� �t�h�e� �t�o�w�n� �o�f� �M�a�i�n�l�a�n�d�.� �T�h�e� �r�e�s�t�a�u�r�a�n�t� �w�i�l�l� �o�f�f�e�r� �a
�f�r�i�e�n�d�l�y� �c�a�s�u�a�l� �d�i�n�i�n�g� �a�t�m�o�s�p�h�e�r�e� �f�o�r� �p�e�o�p�l�e� �o�f� �a�l�l� �a�g�e�s�.� �W�e� �w�i�l�l� �s�e�r�v�e� �a� �l�a�r�g�e� �v�a�r�i�e�t�y� �o�f
�g�r�e�a�t� �m�e�a�l�s� �a�n�d� �d�e�s�s�e�r�t�s�,� �b�u�t� �o�u�r�s�p�e�c�i�a�l�t�y� �w�i�l�l� �b�e� �o�u�r� �g�r�i�l�l�e�d� �o�f� �f�i�s�h�,� �s�t�e�a�k�s�,� �a�n�d
�b�u�r�g�e�r�s�.

�F�O�R�M� �O�F�B�U�S�I�N�E�S�S�O�W�N�E�R�S�H�I�P

�T�h�e� �b�u�s�i�n�e�s�s� �w�i�l�l� �b�e� �a� �l�i�m�i�t�e�d� �l�i�a�b�i�l�i�t�y� �c�o�r�p�o�r�a�t�i�o�n� �w�i�t�h� �t�h�r�e�e� �p�r�i�m�a�r�y� �p�a�r�t�n�e�r�s�.� �E�a�c�h
�p�a�r�t�n�e�r� �h�a�s� �s�p�e�c�i�a�l� �s�k�i�l�l�s� �t�h�a�t� �t�h�e�y� �b�r�i�n�g� �t�o� �t�h�e� �b�u�s�i�n�e�s�s�.

�I�D�E�A�L�C�U�S�T�O�M�E�R

�O�u�r� �i�d�e�a�l� �c�u�s�t�o�m�e�r�s� �a�r�e� �t�h�o�s�e� �w�h�o� �a�r�e� �l�o�o�k�i�n�g� �f�o�r� �a� �f�u�n� �a�n�d� �c�a�s�u�a�l� �p�l�a�c�e� �t�o� �h�a�v�e� �a� �g�r�e�a�t
�a�n�d� �a�f�f�o�r�d�a�b�l�e� �m�e�a�l�.� �W�e� �p�l�a�n� �t�o� �c�a�t�e�r� �t�o� �b�u�s�i�n�e�s�s� �m�e�n� �a�n�d� �w�o�m�e�n� �d�u�r�i�n�g� �t�h�e� �l�u�n�c�h
�h�o�u�r� �a�n�d� �i�n� �t�h�e� �a�f�t�e�r�-�w�o�r�k� �h�o�u�r�s� �a�s� �w�e�l�l� �a�s� �t�o� �t�h�e� �s�t�u�d�e�n�t�s� �a�n�d� �f�a�c�u�l�t�y� �o�f� �t�h�e� �n�e�a�r�b�y
�c�o�l�l�e�g�e�.� �W�e� �w�i�l�l� �h�a�v�e� �s�p�e�c�i�a�l� �p�r�o�m�o�t�i�o�n�s� �f�o�c�u�s�e�d� �o�n� �e�a�c�h� �o�f� �t�h�e�s�e� �t�w�o� �g�r�o�u�p�s� �t�h�a�t� �w�i�l�l
�b�e� �d�i�s�c�u�s�s�e�d� �l�a�t�e�r�.

�C�O�M�P�A�N�Y�A�D�V�A�N�T�A�G�E�S

�O�u�r� �g�r�i�l�l�e�d� �e�n�t�r�e�e�s� �w�i�l�l� �d�e�f�i�n�e� �o�u�r� �c�u�s�t�o�m�e�r ��s� �e�x�p�e�r�i�e�n�c�e� �a�n�d� �p�e�r�s�u�a�d�e� �t�h�e�m� �t�o� �c�h�o�o�s�e
�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �o�v�e�r� �t�h�e� �o�t�h�e�r� �r�e�s�t�a�u�r�a�n�t� �c�h�o�i�c�e�s�i�n� �t�h�e� �a�r�e�a�.� �T�h�e� �m�a�i�n� �a�p�p�e�a�l� �o�f� �t�h�e
�g�r�i�l�l�e�d� �e�n�t�r�e�e�s� �i�s� �t�h�e� �f�l�a�v�o�r�,� �s�i�n�c�e� �J�o�e� �M�e�s�l�a�n�d�,� �t�h�e� �g�r�i�l�l� �m�a�s�t�e�r�,� �h�a�s� �s�e�v�e�r�a�l� �s�p�e�c�i�a�l� �r�u�b�s
�a�n�d� �s�a�u�c�e�s� �t�h�a�t� �o�f�f�e�r� �a� �u�n�i�q�u�e� �t�a�s�t�e� �t�o� �a�n�y� �m�e�a�t� �o�r� �f�i�s�h� �e�n�t�r�e�e�.� �C�u�s�t�o�m�e�r�s� �c�a�n� �s�e�l�e�c�t
�h�o�w� �t�h�e�y� �w�o�u�l�d� �l�i�k�e� �t�h�e�i�r� �e�n�t�r�é�e� �p�r�e�p�a�r�e�d� �b�y� �s�e�l�e�c�t�i�n�g� �a� �d�r�y� �r�u�b� �o�r� �s�a�u�c�e� �o�f� �v�a�r�y�i�n�g
�s�p�i�c�i�n�e�s�s�.� �S�e�c�o�n�d�,� �w�e� �o�f�f�e�r� �a� �f�u�n� �a�n�d� �c�a�s�u�a�l� �a�t�m�o�s�p�h�e�r�e� �t�h�a�t� �e�n�c�o�u�r�a�g�e�s� �p�e�o�p�l�e� �t�o� �r�e�l�a�x
�a�n�d� �e�n�j�o�y� �t�h�e�i�r� �t�i�m�e� �s�p�e�n�t� �a�t� �t�h�e� �r�e�s�t�a�u�r�a�n�t�.

�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �i�s� �a�l�s�o� �p�a�r�t� �o�f� �t�h�e� �l�o�c�a�l� �h�i�s�t�o�r�y�.� �I�t� �i�s� �l�o�c�a�t�e�d� �t�o�w�a�r�d� �t�h�e�e�n�d� �o�f� �t�o�w�n� �i�n
�t�h�e� �f�o�r�m�e�r� �N�a�t�i�o�n�a�l� �B�a�n�k� �b�u�i�l�d�i�n�g�.� �T�h�e� �o�r�i�g�i�n�a�l� �b�a�n�k� �o�f�f�e�r�s� �a� �u�n�i�q�u�e� �a�t�m�o�s�p�h�e�r�e� �w�i�t�h
�v�a�u�l�t�e�d� �c�e�i�l�i�n�g�s�,� �m�a�r�b�l�e� �f�l�o�o�r�s�,� �a�n�d� �u�n�i�q�u�e� �w�i�n�d�o�w�s� �i�n� �t�h�e� �u�p�p�e�r� �a�r�e�a�s�.� �W�e� �a�r�e
�p�l�a�n�n�i�n�g� �t�o� �m�a�k�e� �t�h�e� �o�r�i�g�i�n�a�l� �v�a�u�l�t� �a� �v�i�s�i�b�l�e� �p�a�r�t� �o�f� �t�h�e� �d�e�c�o�r�a�t�i�o�n� �a�n�d� �w�i�l�l� �b�e
�r�e�s�t�r�u�c�t�u�r�i�n�g� �t�h�e� �o�r�i�g�i�n�a�l� �t�e�l�l�e�r� �a�r�e�a� �a�s� �t�h�e� �b�a�r�.� �F�i�n�a�l�l�y�,� �w�e� �w�i�l�l� �p�r�e�s�e�r�v�e� �a�s� �m�a�n�y� �o�f� �t�h�e
�o�t�h�e�r� �f�i�t�t�i�n�g�s� �a�s� �p�o�s�s�i�b�l�e� �t�o� �m�a�i�n�t�a�i�n� �t�h�e� �h�i�s�t�o�r�i�c�a�l� �n�a�t�u�r�e� �o�f� �t�h�e� �b�u�i�l�d�i�n�g�.
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�P�A�R�T� �2�.� �T�H�E� �C�O�M�P�A�N�Y� �A�N�D� �M�A�N�A�G�E�M�E�N�T� �T�E�A�M

�T�H�E�M�I�S�S�I�O�N�S�T�A�T�E�M�E�N�T

�M�I�S�S�I�O�N�S�T�A�T�E�M�E�N�T

�O�u�r� �c�o�m�p�a�n�y� �a�i�m�s�:
 �t�o� �s�e�l�l� �d�e�l�i�c�i�o�u�s� �a�n�d� �r�e�m�a�r�k�a�b�l�e� �f�o�o�d� �a�n�d� �d�r�i�n�k�s� �t�h�a�t� �m�e�e�t� �t�h�e� �h�i�g�h�e�s�t� �s�t�a�n�d�a�r�d�s

�o�f� �q�u�a�l�i�t�y�,� �f�r�e�s�h�n�e�s�s�,� �a�n�d� �s�e�a�s�o�n�a�l�i�t�y� �a�n�d� �t�h�a�t� �c�o�m�b�i�n�e� �b�o�t�h� �m�o�d�e�r�n�-�c�r�e�a�t�i�v�e� �a�n�d
�t�r�a�d�i�t�i�o�n�a�l� �g�r�i�l�l�e�d� �s�t�y�l�e�s� �o�f� �c�o�o�k�i�n�g�,

 �t�o� �c�o�n�s�i�s�t�e�n�t�l�y� �p�r�o�v�i�d�e� �o�u�r� �c�u�s�t�o�m�e�r�s� �w�i�t�h� �i�m�p�e�c�c�a�b�l�e� �s�e�r�v�i�c�e� �b�y� �d�e�m�o�n�s�t�r�a�t�i�n�g
�w�a�r�m�t�h�,� �g�r�a�c�i�o�u�s�n�e�s�s�,� �e�f�f�i�c�i�e�n�c�y�,� �k�n�o�w�l�e�d�g�e�,� �p�r�o�f�e�s�s�i�o�n�a�l�i�s�m�,� �a�n�d� �i�n�t�e�g�r�i�t�y� �i�n
�o�u�r� �w�o�r�k�,

 �t�o� �h�a�v�e� �e�v�e�r�y� �c�u�s�t�o�m�e�r� �w�h�o� �c�o�m�e�s� �t�h�r�o�u�g�h� �o�u�r� �d�o�o�r�s� �l�e�a�v�e� �i�m�p�r�e�s�s�e�d� �b�y� �T�h�e
�V�a�u�l�t� �G�r�i�l�l� �a�n�d� �e�x�c�i�t�e�d� �t�o� �c�o�m�e� �b�a�c�k� �a�g�a�i�n�,

 �t�o� �c�r�e�a�t�e� �a�n�d� �m�a�i�n�t�a�i�n� �a� �r�e�s�t�a�u�r�a�n�t� �t�h�a�t� �i�s� �c�o�m�p�r�e�h�e�n�s�i�v�e� �a�n�d� �e�x�c�e�p�t�i�o�n�a�l� �i�n� �i�t�s
�a�t�t�e�n�t�i�o�n� �t�o� �e�v�e�r�y� �d�e�t�a�i�l� �o�f� �o�p�e�r�a�t�i�o�n�,

 �t�o� �p�r�o�v�i�d�e� �a�l�l� �w�h�o� �w�o�r�k� �w�i�t�h� �u�s� �a� �f�r�i�e�n�d�l�y�,� �c�o�o�p�e�r�a�t�i�v�e�,� �a�n�d� �r�e�w�a�r�d�i�n�g
�e�n�v�i�r�o�n�m�e�n�t�,� �w�h�i�c�h� �e�n�c�o�u�r�a�g�e�s� �l�o�n�g�-�t�e�r�m�,� �s�a�t�i�s�f�y�i�n�g� �e�m�p�l�o�y�m�e�n�t�,� �a�n�d

 �t�o� �b�e� �a� �g�i�v�i�n�g� �m�e�m�b�e�r� �o�f� �t�h�e� �M�a�i�n�l�a�n�d� �c�o�m�m�u�n�i�t�y� �a�n�d� �t�o� �u�s�e� �o�u�r� �r�e�s�t�a�u�r�a�n�t� �t�o
�i�m�p�r�o�v�e� �t�h�e� �q�u�a�l�i�t�y� �o�f� �l�i�f�e� �i�n� �t�h�e� �a�r�e�a�.

�E�T�H�I�C�A�L�I�S�S�U�E�S

�O�u�r� �i�n�t�e�g�r�i�t�y� �m�e�a�n�s� �m�o�r�e� �t�h�a�n� �p�r�o�f�i�t�;� �s�e�r�v�i�c�e�,� �q�u�a�l�i�t�y�,� �a�n�d� �s�a�n�i�t�a�t�i�o�n� �m�e�a�n� �m�o�r�e
�t�h�a�n� �v�o�l�u�m�e�;� �a�n�d� �h�o�n�e�s�t�y� �i�s� �t�h�e� �b�a�s�i�s� �o�f�s�a�l�e�s� �a�n�d� �s�e�r�v�i�c�e�.� �T�h�e�r�e�f�o�r�e�,� �o�u�r� �c�o�d�e� �o�f
�e�t�h�i�c�s� �i�s� �a�s� �f�o�l�l�o�w�s�.

�W�e� �w�i�l�l�:
 �e�n�s�u�r�e� �t�h�a�t� �o�u�r� �f�o�o�d� �a�n�d� �d�r�i�n�k� �m�e�e�t� �t�h�e� �h�i�g�h�e�s�t� �s�t�a�n�d�a�r�d�s� �o�f� �q�u�a�l�i�t�y� �a�n�d

�f�r�e�s�h�n�e�s�s� �b�e�f�o�r�e� �a�n�d� �a�f�t�e�r� �t�h�e�y� �a�r�e� �p�r�e�p�a�r�e�d�,
 �e�n�s�u�r�e� �o�u�r� �p�r�i�c�i�n�g� �a�n�d� �p�e�r�f�o�r�m�a�n�c�e� �i�s� �d�o�n�e� �w�i�t�h� �h�o�n�e�s�t�y� �a�n�d� �i�n�t�e�g�r�i�t�y�,
 �e�n�s�u�r�e� �o�u�r� �b�u�s�i�n�e�s�s� �p�r�a�c�t�i�c�e�s� �m�e�e�t� �t�h�e� �h�i�g�h�e�s�t� �s�t�a�n�d�a�r�d�s� �o�f� �s�e�r�v�i�c�e�,� �q�u�a�l�i�t�y�,� �a�n�d

�s�a�n�i�t�a�t�i�o�n�,� �a�n�d
 �e�n�s�u�r�e� �o�u�r� �e�m�p�l�o�y�e�e�s� �a�r�e� �t�r�e�a�t�e�d� �f�a�i�r�l�y� �a�t� �a�l�l� �t�i�m�e�s�.

�S�O�C�I�A�L�R�E�S�P�O�N�S�I�B�I�L�I�T�Y

�T�h�e� �V�a�u�l�t� �G�r�i�l�l�,� �a�s� �a�n� �i�n�t�e�g�r�a�l� �p�a�r�t� �o�f� �t�h�e� �M�a�i�n�l�a�n�d� �c�o�m�m�u�n�i�t�y�,� �w�i�l�l� �d�o�n�a�t�e� �a�n�y
�e�d�i�b�l�e� �a�n�d� �u�n�u�s�e�d� �f�o�o�d�s� �t�o� �t�h�e� �l�o�c�a�l� �f�o�o�d� �b�a�n�k� �a�n�d� �w�i�l�l� �d�o�n�a�t�e� �m�e�a�l�s� �t�o� �n�e�e�d�y
�f�a�m�i�l�i�e�s� �t�h�r�o�u�g�h�o�u�t� �t�h�e� �y�e�a�r�,� �e�s�p�e�c�i�a�l�l�y� �a�t� �h�o�l�i�d�a�y�s�.� �W�e� �r�e�c�o�g�n�i�z�e� �t�h�a�t� �o�u�r
�r�e�s�p�o�n�s�i�b�i�l�i�t�y� �t�o� �s�o�c�i�e�t�y� �g�o�e�s� �b�e�y�o�n�d� �f�o�o�d�;� �t�h�e�r�e�f�o�r�e�,� �w�e� �w�i�l�l� �a�l�s�o� �h�a�v�e� �a� �s�t�r�o�n�g
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�e�n�v�i�r�o�n�m�e�n�t�a�l� �p�o�l�i�c�y� �a�n�d� �r�e�c�y�c�l�e� �w�h�a�t�e�v�e�r� �w�e� �c�a�n�,� �a�n�d� �s�p�o�n�s�o�r� �e�v�e�n�t�s� �t�o� �p�r�o�m�o�t�e
�h�e�a�l�t�h�y� �l�i�f�e�s�t�y�l�e�s�.
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�I�N�D�U�S�T�R�Y�P�R�O�F�I�L�E

�I�N�D�U�S�T�R�Y�D�E�S�C�R�I�P�T�I�O�N

�T�h�e� �R�e�s�t�a�u�r�a�n�t� �s�e�c�t�o�r� �i�s� �i�n� �t�h�e� �S�e�r�v�i�c�e�s� �i�n�d�u�s�t�r�y�.� �T�h�e�r�e� �a�r�e� �m�a�n�y� �t�y�p�e�s� �o�f
�r�e�s�t�a�u�r�a�n�t�s� �f�i�g�h�t�i�n�g� �f�o�r� �t�h�e� �s�a�m�e� �p�o�t�e�n�t�i�a�l� �c�u�s�t�o�m�e�r�b�a�s�e�.� �F�a�s�t� �f�o�o�d� �g�i�a�n�t�s�,� �s�m�a�l�l�e�r
�t�a�k�e�-�o�u�t� �p�l�a�c�e�s�,� �t�o� �m�o�r�e� �s�o�p�h�i�s�t�i�c�a�t�e�d� �h�i�g�h�-�e�n�d� �r�e�s�t�a�u�r�a�n�t�s� �a�r�e� �a�l�l� �p�a�r�t� �o�f� �t�h�e
�R�e�s�t�a�u�r�a�n�t� �s�e�c�t�o�r�.� �A�d�d�i�t�i�o�n�a�l�l�y�,� �c�a�f�e�s�,� �t�e�a�r�o�o�m�s�,� �a�n�d� �r�e�s�t�a�u�r�a�n�t�s� �w�i�t�h� �e�t�h�n�i�c� �t�h�e�m�e�s
�s�u�c�h� �a�s� �I�t�a�l�i�a�n�,� �M�e�x�i�c�a�n�,� �C�h�i�n�e�s�e�,� �a�n�d� �T�h�a�i� �a�r�e� �a�l�l� �p�o�t�e�n�t�i�a�l� �t�h�r�e�a�t�s� �t�o� �o�u�r� �c�u�s�t�o�m�e�r
�b�a�s�e�.� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �s�e�e�s� �i�t�s�e�l�f� �p�o�s�i�t�i�o�n�e�d� �i�n� �t�h�e� �m�i�d�d�l�e � �o�f�f�e�r�i�n�g� �q�u�a�l�i�t�y� �m�e�a�l�s� �i�n� �a
�s�i�t�-�d�o�w�n� �e�n�v�i�r�o�n�m�e�n�t� �a�t� �a�n� �a�f�f�o�r�d�a�b�l�e� �p�r�i�c�e�.� �T�h�e�r�e� �a�r�e� �v�e�r�y� �f�e�w� �r�e�s�t�a�u�r�a�n�t�s� �i�n� �t�h�e
�l�o�c�a�l� �r�e�g�i�o�n� �t�h�a�t� �f�a�l�l� �i�n�t�o� �t�h�i�s� �t�y�p�e� �o�f� �c�a�t�e�g�o�r�y�.

�O�P�P�O�R�T�U�N�I�T�I�E�S� �A�N�D�T�H�R�E�A�T�S

�M�a�i�n�l�a�n�d� �i�s� �a� �v�i�b�r�a�n�t� �c�o�m�m�u�n�i�t�y� �t�h�a�t� �h�a�s� �a�t�t�r�a�c�t�e�d� �a� �v�a�r�i�e�t�y� �o�f� �b�u�s�i�n�e�s�s�e�s�,� �a�n�d� �i�s
�a�l�s�o� �t�h�e� �h�o�m�e� �o�f� �N�e�w�b�u�r�g� �C�o�l�l�e�g�e�.� �W�h�i�l�e� �a� �d�e�c�l�i�n�i�n�g� �e�c�o�n�o�m�y� �m�a�y� �d�e�t�e�r� �s�o�m�e
�i�n�d�i�v�i�d�u�a�l�s� �f�r�o�m� �s�p�e�n�d�i�n�g� �m�o�n�e�y� �e�a�t�i�n�g� �o�u�t�,� �s�i�n�c�e� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �c�h�a�r�g�e�s
�r�e�a�s�o�n�a�b�l�e� �p�r�i�c�e�s� �a�n�d� �c�a�t�e�r�s� �t�o� �b�u�s�i�n�e�s�s�e�s�,� �t�h�e� �p�o�t�e�n�t�i�a�l� �n�e�g�a�t�i�v�e� �i�m�p�a�c�t� �o�f� �a� �b�a�d
�e�c�o�n�o�m�y� �i�s� �r�e�d�u�c�e�d�.� �T�h�e� �o�p�p�o�r�t�u�n�i�t�y� �e�x�i�s�t�s� �t�o� �e�x�p�a�n�d� �o�u�r� �c�u�r�r�e�n�t� �c�u�s�t�o�m�e�r� �b�a�s�e
�b�e�y�o�n�d� �t�h�e� �b�u�s�i�n�e�s�s� �a�n�d� �c�o�l�l�e�g�e� �c�r�o�w�d� �i�n� �M�a�i�n�l�a�n�d�.

�I�n� �a�d�d�i�t�i�o�n� �t�o� �e�c�o�n�o�m�i�c� �s�t�r�a�i�n�s�,� �o�t�h�e�r� �p�o�s�s�i�b�l�e� �t�h�r�e�a�t�s� �i�n�c�l�u�d�e� �s�e�v�e�r�e� �w�e�a�t�h�e�r� �i�n
�a�r�e�a�s� �t�h�a�t� �s�u�p�p�l�y� �t�h�e� �p�r�o�d�u�c�e�,� �w�h�i�c�h� �c�o�u�l�d� �a�f�f�e�c�t� �t�h�e� �a�v�a�i�l�a�b�i�l�i�t�y� �o�r� �p�r�i�c�e� �o�f
�p�r�o�d�u�c�e�.� �S�i�m�i�l�a�r�l�y�,� �a�n� �i�s�s�u�e� �a�f�f�e�c�t�i�n�g� �t�h�e� �q�u�a�l�i�t�y� �o�r� �a�v�a�i�l�a�b�i�l�i�t�y� �o�f� �m�e�a�t�,� �f�i�s�h�,� �o�r
�p�o�u�l�t�r�y� �(�s�u�c�h� �a�s� �m�a�d�-�c�o�w� �d�i�s�e�a�s�e� �a�n�d� �m�e�r�c�u�r�y� �i�n� �f�i�s�h�)�i�s� �a�n�o�t�h�e�r� �p�o�s�s�i�b�l�e� �t�h�r�e�a�t�.
�N�o�n�-�s�m�o�k�i�n�g� �r�e�s�t�r�i�c�t�i�o�n�s� �h�a�v�e� �b�e�e�n� �p�u�t� �i�n� �p�l�a�c�e� �f�o�r� �a�l�l� �r�e�s�t�a�u�r�a�n�t�s� �i�n� �t�h�e� �c�o�u�n�t�y�.
�S�i�n�c�e� �t�h�i�s� �r�e�s�t�r�i�c�t�i�o�n� �h�a�s� �b�e�e�n� �m�a�d�e� �p�r�i�o�r� �t�o� �o�u�r� �o�p�e�n�i�n�g�,� �w�e� �d�o� �n�o�t� �b�e�l�i�e�v�e� �t�h�i�s� �w�i�l�l
�h�a�v�e� �a�n�y� �i�m�p�a�c�t� �o�n� �o�u�r� �b�u�s�i�n�e�s�s�.

�C�O�M�P�A�N�Y�P�R�O�F�I�L�E� �A�N�D�S�T�R�A�T�E�G�Y

�B�U�S�I�N�E�S�S�G�O�A�L�S

�F�i�r�s�t�-�y�e�a�r� �b�u�s�i�n�e�s�s� �g�o�a�l�s�:
�1�. �T�o� �b�r�e�a�k� �e�v�e�n
�2�. �T�o� �b�u�i�l�d� �a� �s�t�r�o�n�g� �c�u�s�t�o�m�e�r� �b�a�s�e
�3�. �T�o� �m�i�n�i�m�i�z�e� �e�m�p�l�o�y�e�e� �t�u�r�n�o�v�e�r

�I�n�t�e�r�m�e�d�i�a�t�e� �t�o� �l�o�n�g�-�t�e�r�m� �b�u�s�i�n�e�s�s� �g�o�a�l�s�:
�1�. �T�o� �b�e�g�i�n� �a� �c�a�r�r�y�-�o�u�t� �a�n�d� �c�a�t�e�r�i�n�g� �s�e�r�v�i�c�e� �w�i�t�h�i�n� �t�h�r�e�e� �y�e�a�r�s
�2�. �T�o� �e�a�r�n� �n�e�t� �p�r�o�f�i�t�s� �o�f� �$�5�0�0�,�0�0�0� �w�i�t�h�i�n� �f�i�v�e� �y�e�a�r�s
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�C�O�M�P�A�N�Y�S�T�R�E�N�G�T�H�S

�F�o�r�e�m�o�s�t�,� �w�e� �h�a�v�e� �a� �h�i�g�h�l�y� �m�o�t�i�v�a�t�e�d� �m�a�n�a�g�e�m�e�n�t� �t�e�a�m� �w�i�t�h� �e�x�p�e�r�t�i�s�e� �i�n� �t�h�e
�r�e�s�t�a�u�r�a�n�t� �b�u�s�i�n�e�s�s� �f�r�o�m� �a� �m�a�n�a�g�e�m�e�n�t� �a�n�d� �b�u�s�i�n�e�s�s� �p�e�r�s�p�e�c�t�i�v�e�.� �I�n� �a�d�d�i�t�i�o�n�,
�t�h�e� �c�h�e�f� �i�s� �a�n� �a�w�a�r�d�-�w�i�n�n�i�n�g� �s�p�e�c�i�a�l�i�s�t� �w�h�o� �h�a�s� �b�e�e�n� �r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �g�r�i�l�l�e�d� �f�o�o�d
�p�r�e�p�a�r�a�t�i�o�n� �f�o�r� �o�v�e�r� �1�5� �y�e�a�r�s�.� �O�u�r� �b�u�s�i�n�e�s�s� �i�s� �c�o�m�m�u�n�i�t�y�-�o�r�i�e�n�t�e�d� �a�n�d� �i�n�t�e�n�d�s
�t�o� �e�n�s�u�r�e� �t�h�a�t� �w�e� �m�e�e�t� �t�h�e� �d�i�n�i�n�g� �a�n�d� �e�n�t�e�r�t�a�i�n�m�e�n�t� �n�e�e�d�s� �o�f� �o�u�r� �c�u�s�t�o�m�e�r�s�.
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�R�A�W�M�A�T�E�R�I�A�L�S� �A�N�D�S�U�P�P�L�I�E�S

�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �w�i�l�l� �n�e�e�d� �t�h�e� �f�o�l�l�o�w�i�n�g� �i�n�i�t�i�a�l� �i�n�v�e�n�t�o�r�y�.� �P�r�i�c�e�s� �l�i�s�t�e�d� �r�e�f�l�e�c�t� �n�e�w
�e�q�u�i�p�m�e�n�t� �a�n�d� �f�u�r�n�i�t�u�r�e�.� �W�e� �a�r�e� �l�o�o�k�i�n�g� �f�o�r� �u�s�e�d� �e�q�u�i�p�m�e�n�t� �a�n�d� �f�u�r�n�i�t�u�r�e� �t�o� �h�e�l�p
�r�e�d�u�c�e� �o�v�e�r�a�l�l� �c�o�s�t�s�.

�1�5� �T�a�b�l�e�s� �@� �$�3�5�0� �e�a�c�h�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�$�5�,�2�5�0
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�2� �C�a�s�h� �R�e�g�i�s�t�e�r�s� �@� �$�2�2�5� �e�a�c�h�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�4�5�0

�S�q�u�i�r�r�e�l� �P�O�S� �S�y�s�t�e�m�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�1�,�5�0�0

�C�h�a�r�-�G�r�i�l�l� �O�v�e�n� �U�n�i�t�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�1�,�0�0�0

�V�i�k�i�n�g� �8�-�B�u�r�n�e�r� �S�t�o�v�e�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�3�,�5�0�0

�3� �M�i�c�r�o�w�a�v�e� �O�v�e�n�s� �@� �$�1�5�0� �e�a�c�h�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�4�5�0

�D�e�e�p� �F�r�y�e�r�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�2�,�5�0�0
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�F�r�e�e�z�e�r�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�4�,�0�0�0

�I�c�e� �M�a�k�e�r�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�1�,�0�0�0
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�T�o�t�a�l�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�.�$�4�0�,�0�0�0

�I�n� �a�d�d�i�t�i�o�n� �t�o� �t�h�e� �a�b�o�v�e�,� �w�e� �a�n�t�i�c�i�p�a�t�e� �r�e�n�o�v�a�t�i�o�n� �c�o�s�t�s� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y�$�2�0�0�,�0�0�0�t�o
�c�o�n�v�e�r�t� �t�h�e� �e�x�i�s�t�i�n�g� �b�a�n�k� �t�o� �a� �r�e�s�t�a�u�r�a�n�t� �a�n�d� �k�i�t�c�h�e�n� �f�a�c�i�l�i�t�y�.� �W�e� �w�i�l�l� �n�e�e�d� �t�o� �s�t�o�c�k
�o�u�r� �b�a�r� �w�i�t�h� �l�i�q�u�o�r�,� �w�i�n�e�,� �a�n�d� �b�e�e�r� �a�n�d� �o�u�r� �p�a�n�t�r�y� �w�i�t�h� �b�a�s�i�c� �c�o�o�k�i�n�g� �s�t�a�p�l�e�s� �s�u�c�h
�a�s� �c�a�n�n�e�d� �p�r�o�d�u�c�t�s�,� �s�p�i�c�e�s�,� �a�n�d� �c�o�n�d�i�m�e�n�t�s�.� �W�e� �a�n�t�i�c�i�p�a�t�e� �i�n�i�t�i�a�l� �b�a�r� �a�n�d� �f�o�o�d
�s�t�o�c�k�i�n�g� �c�o�s�t�s� �t�o� �b�e� �a�p�p�r�o�x�i�m�a�t�e�l�y�$�8�,�0�0�0�.� �M�o�s�t� �o�f� �o�u�r� �b�r�e�a�d� �a�n�d� �d�e�s�s�e�r�t� �o�f�f�e�r�i�n�g�s
�w�i�l�l� �b�e� �m�a�d�e� �f�r�e�s�h� �o�n� �s�i�t�e�.� �A�l�l� �o�t�h�e�r� �f�o�o�d� �i�t�e�m�s� �w�i�l�l� �b�e� �p�u�r�c�h�a�s�e�d� �f�r�o�m� �l�o�c�a�l
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�d�i�s�t�r�i�b�u�t�o�r�s� �o�n� �a� �w�e�e�k�l�y� �b�a�s�i�s�.� �L�o�c�a�l� �i�n�-�s�e�a�s�o�n� �p�r�o�d�u�c�e� �w�i�l�l� �b�e� �u�s�e�d� �a�s� �m�u�c�h� �a�s
�p�o�s�s�i�b�l�e�.

�O�u�r� �i�n�v�e�n�t�o�r�i�e�s� �w�i�l�l� �n�o�t� �b�e� �s�i�g�n�i�f�i�c�a�n�t�l�y� �a�f�f�e�c�t�e�d� �b�y� �c�h�a�n�g�e� �i�n� �s�e�a�s�o�n�s� �o�r� �h�o�l�i�d�a�y�s�.

�W�e� �p�l�a�n� �t�o� �b�e� �o�p�e�n� �f�r�o�m� �1�1� �a�.�m�.� �t�o� �1�0� �p�.�m�.�,� �M�o�n�d�a�y� �t�h�r�o�u�g�h� �T�h�u�r�s�d�a�y�,� �1�1� �a�.�m�.� �t�o
�m�i�d�n�i�g�h�t� �F�r�i�d�a�y� �a�n�d� �S�a�t�u�r�d�a�y�.� �W�e� �w�i�l�l� �b�e� �c�l�o�s�e�d� �o�n� �S�u�n�d�a�y�s�,� �T�h�a�n�k�s�g�i�v�i�n�g�,
�C�h�r�i�s�t�m�a�s�,� �a�n�d� �N�e�w� �Y�e�a�r�s�.

�A�N�T�I�C�I�P�A�T�E�D�C�H�A�L�L�E�N�G�E�S� �A�N�D�P�L�A�N�N�E�D�R�E�S�P�O�N�S�E�S

�A�N�T�I�C�I�P�A�T�E�D�C�H�A�L�L�E�N�G�E�S

�W�e� �h�a�v�e� �t�w�o� �m�a�j�o�r� �a�n�t�i�c�i�p�a�t�e�d�c�h�a�l�l�e�n�g�e�s�:
�1�. �W�e� �m�u�s�t� �o�b�t�a�i�n� �s�u�f�f�i�c�i�e�n�t� �f�u�n�d�s� �t�o� �s�t�a�r�t� �t�h�e� �v�e�n�t�u�r�e�.
�2�. �T�h�e�r�e� �i�s� �a� �r�u�m�o�r�e�d� �o�p�e�n�i�n�g� �o�f� �a� �s�t�e�a�k�h�o�u�s�e� �c�h�a�i�n� �r�e�s�t�a�u�r�a�n�t� �i�n� �a� �n�e�w� �m�a�l�l

�o�p�e�n�i�n�g� �u�p� �j�u�s�t� �o�u�t�s�i�d�e� �t�h�e� �M�a�i�n�l�a�n�d� �b�o�r�d�e�r�.

�P�L�A�N�N�E�D�R�E�S�P�O�N�S�E�S

�W�e� �p�l�a�n� �t�o� �r�e�s�p�o�n�d� �t�o� �t�h�e�s�e� �t�w�o� �m�a�j�o�r� �a�n�t�i�c�i�p�a�t�e�d� �c�h�a�l�l�e�n�g�e�s� �a�s� �f�o�l�l�o�w�s�:
�1�. �T�h�e� �t�h�r�e�e� �i�n�i�t�i�a�l� �p�a�r�t�n�e�r�s� �a�r�e� �p�l�a�n�n�i�n�g� �t�o� �p�e�r�s�o�n�a�l�l�y� �c�o�n�t�r�i�b�u�t�e� �n�e�a�r�l�y� �h�a�l�f� �t�h�e

�a�n�t�i�c�i�p�a�t�e�d� �f�u�n�d�s� �n�e�e�d�e�d� �t�o� �s�t�a�r�t� �t�h�e� �v�e�n�t�u�r�e�.� �I�n� �a�d�d�i�t�i�o�n�,� �w�e� �h�a�v�e� �m�a�d�e� �c�o�n�t�a�c�t
�w�i�t�h� �a� �r�e�s�t�a�u�r�a�n�t� �t�h�a�t� �i�s� �u�p�g�r�a�d�i�n�g� �i�t�s� �f�u�r�n�i�s�h�i�n�g�s� �a�n�d� �e�q�u�i�p�m�e�n�t�.� �W�e� �a�n�t�i�c�i�p�a�t�e
�t�h�a�t� �w�e� �c�a�n� �p�u�r�c�h�a�s�e� �m�a�n�y� �o�f� �t�h�e� �f�u�r�n�i�s�h�i�n�g�s� �a�n�d� �k�i�t�c�h�e�n� �e�q�u�i�p�m�e�n�t� �t�h�a�t� �t�h�e�y
�a�r�e� �r�e�p�l�a�c�i�n�g�,� �t�h�u�s� �d�r�i�v�i�n�g� �d�o�w�n� �t�h�e� �l�e�v�e�l� �o�f� �o�u�r� �i�n�i�t�i�a�l� �f�u�n�d�i�n�g� �r�e�q�u�i�r�e�m�e�n�t�s�.

�2�. �W�h�i�l�e� �t�h�e� �r�u�m�o�r�e�d� �o�p�e�n�i�n�g� �o�f� �t�h�e� �s�t�e�a�k�h�o�u�s�e� �c�h�a�i�n� �m�a�y� �i�n�i�t�i�a�l�l�y� �h�u�r�t� �u�s�,� �w�e� �a�r�e
�c�o�n�f�i�d�e�n�t� �t�h�a�t� �w�e� �c�a�n� �w�i�n� �o�v�e�r� �c�u�s�t�o�m�e�r�s� �w�i�t�h� �o�u�r� �s�i�g�n�a�t�u�r�e� �g�r�i�l�l�e�d�-�p�r�e�p�a�r�a�t�i�o�n�,
�c�u�s�t�o�m�e�r�-�f�o�c�u�s�e�d� �s�e�r�v�i�c�e�,� �r�e�a�s�o�n�a�b�l�y� �p�r�i�c�e�d� �m�e�n�u�,� �a�n�d� �p�r�o�x�i�m�i�t�y� �t�o� �l�o�c�a�l
�b�u�s�i�n�e�s�s�e�s� �a�n�d� �t�h�e� �c�o�l�l�e�g�e�.

�T�H�E�M�A�N�A�G�E�M�E�N�T�T�E�A�M

�M�A�N�A�G�E�M�E�N�T

�T�h�e�r�e� �i�s� �o�n�e� �l�e�v�e�l� �o�f� �m�a�n�a�g�e�m�e�n�t� �i�n� �t�h�e� �r�e�s�t�a�u�r�a�n�t�,� �w�i�t�h� �t�h�r�e�e� �d�i�f�f�e�r�e�n�t� �t�y�p�e�s� �o�f
�m�a�n�a�g�e�r�s� �a�s� �f�o�l�l�o�w�s�:
 �F�l�o�o�r� �M�a�n�a�g�e�r
 �G�r�i�l�l� �M�a�n�a�g�e�r
 �A�c�c�o�u�n�t�i�n�g� �M�a�n�a�g�e�r

�A�l�l� �m�a�n�a�g�e�r�s� �a�r�e� �a�l�s�o� �c�o�-�o�w�n�e�r�s�.
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�O�R�G�A�N�I�Z�A�T�I�O�N�A�L�C�H�A�R�T

�T�h�e� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �c�h�a�r�t� �f�o�r� �T�h�e� �V�a�u�l�t� �B�a�r� �a�n�d� �G�r�i�l�l�C�a�f�é� �i�s� �q�u�i�t�e� �s�i�m�p�l�e� �g�i�v�e�n� �t�h�a�t� �i�t
�c�o�n�t�a�i�n�s� �o�n�l�y� �o�n�e� �l�e�v�e�l� �o�f� �m�a�n�a�g�e�m�e�n�t�.� �A�s� �t�h�e� �b�u�s�i�n�e�s�s� �g�r�o�w�s�,� �f�u�r�t�h�e�r� �l�e�v�e�l�s� �o�f
�m�a�n�a�g�e�m�e�n�t� �a�n�d� �m�o�r�e� �e�m�p�l�o�y�e�e�s� �m�a�y� �n�e�e�d� �t�o� �b�e� �a�d�d�e�d�.
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�P�A�R�T� �3�.� �M�A�R�K�E�T�I�N�G

�M�A�R�K�E�T�A�N�A�L�Y�S�I�S

�M�A�R�K�E�T�R�E�S�E�A�R�C�H

�T�h�e� �V�a�u�l�t� �G�r�i�l�l� �w�i�l�l� �h�a�v�e� �t�w�o� �m�a�r�k�e�t�s�.

�T�h�e� �f�i�r�s�t� �t�a�r�g�e�t� �m�a�r�k�e�t� �i�s� �t�h�e� �b�u�s�i�n�e�s�s�m�e�n� �a�n�d� �w�o�m�e�n� �w�h�o� �w�o�r�k� �i�n� �M�a�i�n�l�a�n�d� �a�n�d
�s�u�r�r�o�u�n�d�i�n�g� �a�r�e�a�s�.� �T�h�e�s�e� �i�n�d�i�v�i�d�u�a�l�s� �a�r�e� �c�o�l�l�e�g�e� �e�d�u�c�a�t�e�d�,� �i�n� �t�h�e�i�r� �3�0�s�,� �4�0�s�,� �5�0�s�,� �a�n�d
�6�0�s�,� �m�i�d�d�l�e� �c�l�a�s�s�,� �a�n�d� �w�i�l�l� �b�e� �l�o�o�k�i�n�g� �f�o�r� �q�u�i�c�k�,� �r�e�a�s�o�n�a�b�l�y� �p�r�i�c�e�d� �l�u�n�c�h�e�s� �i�n� �a� �n�i�c�e
�a�t�m�o�s�p�h�e�r�e� �i�n� �w�h�i�c�h� �t�o� �e�n�t�e�r�t�a�i�n� �b�u�s�i�n�e�s�s� �a�s�s�o�c�i�a�t�e�s� �a�n�d� �c�l�i�e�n�t�s�.� �W�e� �a�l�s�o� �a�n�t�i�c�i�p�a�t�e
�t�h�a�t� �y�o�u�n�g�e�r� �p�r�o�f�e�s�s�i�o�n�a�l�s� �i�n� �t�h�e�i�r� �2�0�s� �a�n�d� �e�a�r�l�y� �3�0�s� �w�i�l�l� �b�e� �l�o�o�k�i�n�g� �f�o�r� �a� �f�u�n�,� �c�a�s�u�a�l�,
�a�n�d� �r�e�a�s�o�n�a�b�l�e� �p�l�a�c�e� �t�o� �m�e�e�t� �a�f�t�e�r� �w�o�r�k� �f�o�r� �d�i�n�n�e�r� �o�r� �a� �f�e�w� �d�r�i�n�k�s�.

�T�h�e� �s�e�c�o�n�d� �t�a�r�g�e�t� �m�a�r�k�e�t� �i�s� �t�h�e� �c�o�l�l�e�g�e� �c�o�m�m�u�n�i�t�y�.� �W�h�i�l�e� �w�e� �d�o� �n�o�t� �e�x�p�e�c�t� �t�h�a�t
�m�a�n�y� �o�f� �o�u�r� �r�e�g�u�l�a�r� �c�u�s�t�o�m�e�r�s� �w�i�l�l� �b�e� �s�t�u�d�e�n�t�s�,� �w�e� �d�o� �a�n�t�i�c�i�p�a�t�e� �t�h�a�t� �f�a�c�u�l�t�y
�m�e�m�b�e�r�s�,� �a�d�m�i�n�i�s�t�r�a�t�o�r�s�,� �p�a�r�e�n�t�s� �o�f� �s�t�u�d�e�n�t�s�,� �a�n�d� �s�o�m�e� �s�t�u�d�e�n�t�s� �o�n� �s�p�e�c�i�a�l
�o�c�c�a�s�i�o�n�s� �w�i�l�l� �f�r�e�q�u�e�n�t� �T�h�e� �V�a�u�l�t� �G�r�i�l�l�.� �T�h�e� �d�e�m�o�g�r�a�p�h�i�c�s� �o�f� �t�h�i�s� �s�e�c�o�n�d� �t�a�r�g�e�t
�m�a�r�k�e�t� �v�a�r�y� �q�u�i�t�e� �w�i�d�e�l�y� �b�u�t� �a�r�e� �h�e�l�d� �t�o�g�e�t�h�e�r� �b�y� �t�h�e�i�r� �c�o�n�n�e�c�t�i�o�n� �t�o� �t�h�e� �c�o�l�l�e�g�e�.
�T�h�e� �s�e�c�o�n�d� �t�a�r�g�e�t� �m�a�r�k�e�t� �w�i�l�l� �b�e� �m�o�r�e� �s�e�a�s�o�n�a�l� �i�n� �n�a�t�u�r�e�,� �a�s� �t�h�e� �c�o�l�l�e�g�e� �y�e�a�r� �r�u�n�s
�p�r�i�m�a�r�i�l�y� �f�r�o�m� �S�e�p�t�e�m�b�e�r� �t�h�r�o�u�g�h� �M�a�y�.

�A�S�S�E�S�S�M�E�N�T�O�F� �T�H�E�C�O�M�P�E�T�I�T�I�O�N

�S�e�v�e�r�a�l� �c�o�m�p�e�t�i�t�o�r�s� �e�x�i�s�t� �i�n� �t�h�e� �a�r�e�a�,� �r�a�n�g�i�n�g� �f�r�o�m� �t�h�e� �f�a�s�t� �f�o�o�d� �g�i�a�n�t�s� �o�f� �M�c�D�o�n�a�l�d�s
�a�n�d� �B�u�r�g�e�r� �K�i�n�g� �t�o� �o�t�h�e�r� �s�m�a�l�l�e�r� �t�a�k�e�-�o�u�t� �c�o�n�v�e�n�i�e�n�c�e� �p�l�a�c�e�s� �t�o� �m�o�r�e� �s�o�p�h�i�s�t�i�c�a�t�e�d
�h�i�g�h�-�e�n�d� �r�e�s�t�a�u�r�a�n�t�s�.� �T�h�e�r�e� �a�r�e� �a�l�s�o� �a� �h�a�n�d�f�u�l� �o�f� �c�a�f�e�s� �a�n�d� �t�e�a�r�o�o�m�s�,� �a�n�d� �a� �f�e�w
�e�t�h�n�i�c� �r�e�s�t�a�u�r�a�n�t�s�.� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �s�e�e�s� �i�t�s�e�l�f� �p�o�s�i�t�i�o�n�e�d� �i�n� �t�h�e� �m�i�d�d�l�e � �o�f�f�e�r�i�n�g
�q�u�a�l�i�t�y� �m�e�a�l�s� �i�n� �a� �s�i�t�-�d�o�w�n� �e�n�v�i�r�o�n�m�e�n�t� �a�t� �a�n� �a�f�f�o�r�d�a�b�l�e� �p�r�i�c�e�.� �T�h�e�r�e� �a�r�e� �v�e�r�y� �f�e�w
�r�e�s�t�a�u�r�a�n�t�s� �i�n� �t�h�e� �l�o�c�a�l� �r�e�g�i�o�n� �t�h�a�t� �f�a�l�l� �i�n�t�o� �t�h�i�s� �t�y�p�e� �o�f� �c�a�t�e�g�o�r�y�.� �S�p�e�c�i�f�i�c�a�l�l�y�,� �t�h�e�r�e� �i�s
�t�h�e� �M�a�i�n�l�a�n�d� �D�i�n�e�r�,� �W�i�n�s�t�o�n ��s�,� �a�n�d� �T�h�e� �C�o�u�n�t�r�y� �R�e�s�t�a�u�r�a�n�t�.

�T�H�E�P�R�O�D�U�C�T� �O�R�S�E�R�V�I�C�E

�P�R�O�D�U�C�T�F�E�A�T�U�R�E�S� �A�N�D�B�E�N�E�F�I�T�S

�T�h�e� �V�a�u�l�t� �G�r�i�l�l ��s� �f�e�a�t�u�r�e�d� �m�e�n�u� �i�t�e�m� �w�i�l�l� �b�e� �i�t�s� �g�r�i�l�l�e�d� �e�n�t�r�é�e�s�.� �O�u�r� �g�r�i�l�l� �m�a�s�t�e�r� �h�a�s
�s�e�v�e�r�a�l� �s�p�e�c�i�a�l� �r�u�b�s� �a�n�d� �s�a�u�c�e�s� �t�h�a�t� �o�f�f�e�r� �a� �u�n�i�q�u�e� �f�l�a�v�o�r� �t�o� �a�n�y� �m�e�a�t� �o�r� �f�i�s�h� �e�n�t�r�é�e�.
�C�u�s�t�o�m�e�r�s� �c�a�n� �s�e�l�e�c�t� �h�o�w� �t�h�e�y� �w�o�u�l�d� �l�i�k�e� �t�h�e�i�r� �e�n�t�r�é�e� �p�r�e�p�a�r�e�d� �b�y� �s�e�l�e�c�t�i�n�g� �a� �d�r�y
�r�u�b� �o�r� �s�a�u�c�e� �o�f� �v�a�r�y�i�n�g� �s�p�i�c�i�n�e�s�s�.� �F�o�r� �t�h�o�s�e� �w�h�o� �a�r�e� �n�o�t� �f�a�n�s� �o�f� �g�r�i�l�l�e�d� �m�e�a�t�,
�p�o�u�l�t�r�y�,� �a�n�d� �f�i�s�h�,� �w�e� �w�i�l�l� �o�f�f�e�r� �o�t�h�e�r� �m�e�t�h�o�d�s� �o�f� �p�r�e�p�a�r�a�t�i�o�n�,� �p�a�s�t�a� �d�i�s�h�e�s�,� �a�n�d
�m�e�a�l�-�p�o�r�t�i�o�n�e�d� �s�a�l�a�d�s�.� �A�n�o�t�h�e�r� �s�i�g�n�a�t�u�r�e� �p�r�o�d�u�c�t� �w�i�l�l� �b�e� �o�u�r� �w�a�r�m� �b�r�e�a�d�s� �a�n�d
�c�r�e�a�m�y� �f�l�a�v�o�r�e�d� �b�u�t�t�e�r�s� �p�l�a�c�e�d� �a�t� �e�a�c�h� �t�a�b�l�e� �a�f�t�e�r� �d�i�n�e�r�s� �a�r�e� �s�e�a�t�e�d�.� �W�e� �w�i�l�l� �s�t�r�i�v�e� �t�o
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�p�r�e�s�e�n�t� �a� �t�o�t�a�l� �p�r�o�d�u�c�t� �o�f�f�e�r� �t�h�a�t� �i�n�c�l�u�d�e�s� �w�a�r�m� �a�n�d� �f�r�i�e�n�d�l�y� �s�e�r�v�i�c�e�,� �a� �d�e�l�i�c�i�o�u�s�,
�r�e�a�s�o�n�a�b�l�y� �p�r�i�c�e�d� �m�e�a�l�,� �a�n�d� �a� �r�e�l�a�x�i�n�g� �a�m�b�i�e�n�c�e�.
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�P�R�O�D�U�C�T�D�I�F�F�E�R�E�N�T�I�A�T�I�O�N

�P�e�o�p�l�e� �h�a�v�e� �m�a�n�y� �c�h�o�i�c�e�s� �w�h�e�n� �i�t� �c�o�m�e�s� �t�o� �d�i�n�i�n�g� �o�u�t�.� �W�e� �k�n�o�w� �t�h�a�t� �w�e� �h�a�v�e� �t�o
�o�f�f�e�r� �a� �p�r�o�d�u�c�t� �t�h�a�t� �s�t�a�n�d�s� �o�u�t� �f�r�o�m� �t�h�e� �c�o�m�p�e�t�i�t�i�o�n�.� �W�e� �w�i�l�l� �h�a�v�e� �t�w�o� �m�a�j�o�r
�d�i�f�f�e�r�e�n�c�e�s� �f�r�o�m� �o�u�r� �l�o�c�a�l� �c�o�m�p�e�t�i�t�o�r�s�.� �T�h�e� �f�i�r�s�t� �i�s� �t�h�e� �g�r�i�l�l�e�d� �p�r�e�p�a�r�a�t�i�o�n� �o�f� �o�u�r
�f�o�o�d� �a�s� �w�e�l�l� �a�s� �t�h�e� �f�r�e�s�h�,� �h�i�g�h�-�q�u�a�l�i�t�y� �p�r�o�d�u�c�e� �a�n�d� �b�a�k�e�r�y� �g�o�o�d�s�.� �D�i�n�e�r�s� �w�i�l�l� �p�l�a�c�e
�t�h�e� �h�i�g�h�e�s�t� �i�m�p�o�r�t�a�n�c�e� �o�n� �t�h�e� �m�e�a�l� �i�t�s�e�l�f�,� �a�n�d� �s�o� �w�i�l�l� �w�e�.� �H�o�w�e�v�e�r�,� �t�h�e� �f�o�o�d� �i�s� �o�n�l�y
�p�a�r�t�o�f� �t�h�e� �d�i�n�i�n�g� �e�x�p�e�r�i�e�n�c�e�.� �W�e� �w�i�l�l� �p�a�y� �c�l�o�s�e� �a�t�t�e�n�t�i�o�n� �t�o� �e�n�s�u�r�e� �o�u�r� �w�a�i�t� �s�t�a�f�f� �i�s
�w�e�l�l� �t�r�a�i�n�e�d�,� �c�u�s�t�o�m�e�r� �f�o�c�u�s�e�d�,� �c�l�e�a�n�,� �a�n�d� �f�r�i�e�n�d�l�y�.� �T�h�e� �d�e�t�a�i�l�s� �o�f� �c�u�s�t�o�m�e�r� �s�e�r�v�i�c�e
�f�r�o�m� �a�t�t�i�r�e� �a�n�d� �g�r�o�o�m�i�n�g� �t�o� �e�f�f�i�c�i�e�n�c�y� �a�n�d� �f�r�i�e�n�d�l�i�n�e�s�s� �w�i�l�l� �c�o�n�s�t�a�n�t�l�y� �b�e� �m�o�n�i�t�o�r�e�d�.
�F�i�n�a�l�l�y�,� �s�i�n�c�e� �a� �s�i�g�n�i�f�i�c�a�n�t� �p�a�r�t� �o�f� �o�u�r� �b�u�s�i�n�e�s�s� �w�i�l�l� �b�e� �c�o�m�i�n�g� �f�r�o�m� �s�e�r�v�i�n�g� �b�u�s�i�n�e�s�s
�l�u�n�c�h�e�s�,� �w�e� �w�i�l�l� �s�t�r�i�v�e� �t�o� �e�n�s�u�r�e� �o�u�r� �c�u�s�t�o�m�e�r�s� �w�i�t�h� �t�i�m�e� �c�o�n�s�t�r�a�i�n�t�s� �r�e�c�e�i�v�e� �e�x�t�r�a
�q�u�i�c�k� �a�n�d� �a�t�t�e�n�t�i�v�e� �s�e�r�v�i�c�e�.

�P�R�I�C�I�N�G

�O�u�r� �p�r�i�c�i�n�g� �s�t�r�a�t�e�g�y� �i�s� �f�a�i�r�l�y� �s�i�m�p�l�e�.� �W�e� �p�l�a�n� �t�o�p�o�s�i�t�i�o�n� �o�u�r� �m�e�n�u� �o�f�f�e�r�i�n�g�s� �a�n�d
�t�h�e�i�r� �p�r�i�c�e�s� �t�o� �r�e�f�l�e�c�t� �o�u�r� �q�u�a�l�i�t�y� �p�r�o�d�u�c�t�s� �b�u�t� �n�o�t� �t�o�o� �h�i�g�h� �t�o� �g�i�v�e� �t�h�e� �i�m�p�r�e�s�s�i�o�n
�t�h�a�t� �w�e� �a�r�e� �a� �h�i�g�h�e�r�-�e�n�d� �r�e�s�t�a�u�r�a�n�t�.� �A�l�t�h�o�u�g�h� �w�e� �w�i�l�l� �h�a�v�e� �o�p�e�n�i�n�g� �w�e�e�k� �s�p�e�c�i�a�l�s�,
�w�e� �w�i�l�l� �n�o�t� �p�u�r�s�u�e� �p�e�n�e�t�r�a�t�i�o�n� �p�r�i�c�i�n�g� �o�r� �p�r�i�c�e� �s�k�i�m�m�i�n�g�a�s� �w�e� �d�o� �n�o�t� �w�i�s�h� �t�o
�c�a�u�s�e� �d�i�s�c�o�n�t�e�n�t� �a�m�o�n�g� �c�u�s�t�o�m�e�r�s� �w�h�e�n� �w�e� �i�n�e�v�i�t�a�b�l�y� �r�a�i�s�e� �o�u�r� �p�r�i�c�e�s� �t�o� �s�e�c�u�r�e� �a
�p�r�o�f�i�t� �l�a�t�e�r�.

�S�A�L�E�S� �A�N�D�P�R�O�M�O�T�I�O�N

�P�L�A�C�E�(�D�I�S�T�R�I�B�U�T�I�O�N�)�I�S�S�U�E�S

�M�a�i�n�l�a�n�d�,� �w�i�t�h� �i�t�s� �b�u�s�i�n�e�s�s� �a�n�d� �c�o�l�l�e�g�i�a�t�e� �c�o�m�m�u�n�i�t�i�e�s�,� �o�f�f�e�r�s� �t�h�e� �t�y�p�e� �o�f� �c�u�s�t�o�m�e�r
�b�a�s�e� �w�e�a�r�e� �s�e�e�k�i�n�g�.� �W�e� �f�o�r�e�s�e�e� �n�o� �d�i�s�t�r�i�b�u�t�i�o�n� �i�s�s�u�e�s�.� �I�n� �t�h�e� �f�u�t�u�r�e�,� �w�e� �h�o�p�e� �t�o
�e�x�p�a�n�d� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �s�e�r�v�i�c�e�s� �t�o� �o�f�f�e�r� �c�a�t�e�r�i�n�g� �a�n�d� �t�a�k�e�-�o�u�t�.

�A�D�V�E�R�T�I�S�I�N�G

�A�l�t�h�o�u�g�h� �w�e� �h�a�v�e� �t�w�o� �t�a�r�g�e�t� �m�a�r�k�e�t�s�,� �w�e� �w�i�l�l� �h�a�v�e� �p�r�i�m�a�r�i�l�y� �o�n�e� �a�d�v�e�r�t�i�s�i�n�g
�a�p�p�r�o�a�c�h� �t�o� �a�t�t�r�a�c�t� �b�o�t�h� �b�u�s�i�n�e�s�s� �a�n�d� �c�o�l�l�e�g�i�a�t�e� �c�u�s�t�o�m�e�r�s� �i�n�i�t�i�a�l�l�y�,� �b�u�t� �w�i�l�l� �r�e�l�y� �o�n
�w�o�r�d� �o�f� �m�o�u�t�h� �r�e�c�o�m�m�e�n�d�a�t�i�o�n�s� �a�s� �o�u�r� �b�e�s�t� �o�n�g�o�i�n�g� �a�d�v�e�r�t�i�s�i�n�g� �s�t�r�a�t�e�g�y�.

�I�n�i�t�i�a�l�l�y�,� �w�e� �p�l�a�n� �t�o� �d�i�s�t�r�i�b�u�t�e� �b�r�o�c�h�u�r�e�s� �w�i�t�h� �s�a�m�p�l�e� �m�e�n�u�s� �t�o� �a�l�l� �l�o�c�a�l� �b�u�s�i�n�e�s�s�e�s
�a�n�d� �t�o� �c�o�l�l�e�g�e� �f�a�c�u�l�t�y� �a�n�d� �a�d�m�i�n�i�s�t�r�a�t�i�o�n�.� �T�h�e�s�e� �a�d�v�e�r�t�i�s�e�m�e�n�t�s� �w�i�l�l� �i�n�c�l�u�d�e
�c�o�u�p�o�n�s� �f�o�r� �d�i�s�c�o�u�n�t�s� �o�n� �o�u�r� �l�u�n�c�h� �m�e�n�u�.� �C�o�u�p�o�n�s� �w�i�l�l� �a�l�s�o� �a�l�l�o�w� �u�s� �t�o� �t�r�a�c�k� �t�h�e
�s�u�c�c�e�s�s� �o�f� �t�h�e� �a�d�v�e�r�t�i�s�i�n�g�.

�W�e� �w�i�l�l� �a�l�s�o� �b�e� �l�i�s�t�e�d� �i�n� �t�h�e� �l�o�c�a�l� �p�h�o�n�e� �b�o�o�k� �a�n�d� �w�i�l�l� �h�a�v�e� �a� �s�m�a�l�l� �s�i�t�e� �o�n� �t�h�e
�I�n�t�e�r�n�e�t�.

�I�n� �o�p�e�n�i�n�g� �w�e�e�k�,�w�e� �w�i�l�l� �r�u�n� �a�d�s� �i�n� �t�h�e� �l�o�c�a�l� �n�e�w�s�p�a�p�e�r� �a�n�d� �c�o�l�l�e�g�e� �n�e�w�s�p�a�p�e�r� �t�o
�a�d�v�e�r�t�i�s�e� �o�u�r� �p�r�e�s�e�n�c�e�.
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�T�h�e�s�e� �i�d�e�a�s� �a�r�e� �f�a�i�r�l�y� �i�n�e�x�p�e�n�s�i�v�e� �w�a�y�s� �t�o� �g�e�t� �o�u�r� �m�e�s�s�a�g�e� �o�u�t� �t�o� �o�u�r� �t�a�r�g�e�t
�m�a�r�k�e�t�s�.
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�P�R�O�M�O�T�I�O�N

�W�e� �w�i�l�l� �h�a�v�e� �s�e�v�e�r�a�l� �o�p�e�n�i�n�g� �w�e�e�k� �a�n�d� �o�n�g�o�i�n�g� �p�r�o�m�o�t�i�o�n�s�.

�D�u�r�i�n�g� �o�p�e�n�i�n�g� �w�e�e�k�,� �w�e� �w�i�l�l� �f�e�a�t�u�r�e� �b�u�y� �o�n�e� �g�e�t� �o�n�e� �f�r�e�e� �l�u�n�c�h�e�s� �a�n�d� �a� �f�r�e�e
�a�p�p�e�t�i�z�e�r� �w�i�t�h� �p�u�r�c�h�a�s�e� �o�f� �t�w�o� �e�n�t�r�e�e�s� �a�f�t�e�r� �6� �p�m�.� �T�h�e�s�e� �s�p�e�c�i�a�l�s� �w�i�l�l� �l�a�s�t� �o�n�l�y
�o�p�e�n�i�n�g� �w�e�e�k� �a�n�d� �w�i�l�l� �s�e�e�k� �t�o� �g�e�n�e�r�a�t�e� �i�n�i�t�i�a�l� �f�o�o�t� �t�r�a�f�f�i�c� �i�n� �t�h�e� �r�e�s�t�a�u�r�a�n�t�.

�W�e� �w�i�l�l� �a�l�s�o� �h�a�v�e� �s�e�v�e�r�a�l� �o�n�g�o�i�n�g� �p�r�o�m�o�t�i�o�n�s�.� �A�t� �l�u�n�c�h�t�i�m�e�,� �w�h�e�n� �m�a�n�y� �c�u�s�t�o�m�e�r�s
�a�r�e� �u�n�d�e�r� �p�r�e�s�s�u�r�e� �t�o� �r�e�t�u�r�n� �t�o� �t�h�e�i�r� �o�f�f�i�c�e� �w�i�t�h�i�n� �a�n� �h�o�u�r�,� �w�e� �w�i�l�l� �g�u�a�r�a�n�t�e�e� �m�e�a�l�s
�w�i�l�l� �b�e� �s�e�r�v�e�d� �w�i�t�h�i�n� �2�0� �m�i�n�u�t�e�s� �o�f� �o�r�d�e�r�i�n�g� �o�r� �c�u�s�t�o�m�e�r�s� �g�e�t� �t�h�e�i�r� �l�u�n�c�h� �f�r�e�e�.
�S�i�m�i�l�a�r�l�y�,� �t�o� �e�n�t�i�c�e� �t�h�o�s�e� �w�h�o� �m�i�g�h�t� �s�t�o�p� �i�n� �f�o�r� �a� �d�r�i�n�k� �a�f�t�e�r� �w�o�r�k� �t�o� �s�t�a�y� �f�o�r� �d�i�n�n�e�r�,
�w�e� �w�i�l�l� �b�e� �o�f�f�e�r�i�n�g� �d�i�s�c�o�u�n�t�s� �o�n� �m�e�a�l�s� �o�r�d�e�r�e�d� �p�r�i�o�r� �t�o� �6�:�0�0�.� �F�i�n�a�l�l�y�,� �f�o�r� �c�o�l�l�e�g�e
�s�t�u�d�e�n�t�s� �w�h�o� �m�i�g�h�t� �n�e�e�d� �a�n� �e�v�e�n�i�n�g� �b�r�e�a�k�,� �w�e� �w�i�l�l� �o�f�f�e�r� �h�a�l�f�-�p�r�i�c�e�d� �a�p�p�e�t�i�z�e�r�s� �a�f�t�e�r
�9� �p�m� �o�n� �M�o�n�d�a�y� �t�h�r�o�u�g�h� �T�h�u�r�s�d�a�y� �n�i�g�h�t�s�.

�W�e� �w�i�l�l� �a�l�s�o� �h�a�v�e� �p�r�o�m�o�t�i�o�n�s� �d�u�r�i�n�g� �t�h�e� �f�a�l�l�,� �w�h�e�n� �M�a�i�n�l�a�n�d� �h�a�s� �i�t�s� �s�t�r�e�e�t� �f�e�s�t�i�v�a�l�.
�T�h�i�s� �f�e�s�t�i�v�a�l� �a�t�t�r�a�c�t�s� �v�i�s�i�t�o�r�s� �f�r�o�m� �o�u�t�s�i�d�e� �o�u�r� �c�o�m�m�u�n�i�t�y�.� �T�h�e�s�e� �p�r�o�m�o�t�i�o�n�s� �w�i�l�l
�b�u�i�l�d� �a�t�t�e�n�t�i�o�n� �(�a�n�d� �w�o�r�d� �o�f� �m�o�u�t�h�)� �f�r�o�m� �t�h�o�s�e� �w�h�o� �l�i�v�e� �i�n� �M�a�i�n�l�a�n�d�,� �a�s� �w�e�l�l� �a�s
�n�e�a�r�b�y�t�o�w�n�s�.
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�P�A�R�T� �4�:� �T�H�E� �F�I�N�A�N�C�I�A�L�S

�E�X�P�E�C�T�E�D�R�E�V�E�N�U�E

�W�e� �b�e�l�i�e�v�e� �t�h�a�t� �w�e� �c�a�n� �a�v�e�r�a�g�e� �1�0�0� �c�u�s�t�o�m�e�r�s� �p�e�r� �d�a�y�,� �w�i�t�h� �a�p�p�r�o�x�i�m�a�t�e�l�y� �6�5� �a�t� �t�h�e
�l�u�n�c�h� �h�o�u�r� �a�n�d� �3�5� �a�t� �d�i�n�n�e�r�.

�W�e� �b�e�l�i�e�v�e� �t�h�a�t� �t�h�e� �a�v�e�r�a�g�e� �l�u�n�c�h� �b�i�l�l� �w�i�l�l� �b�e� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�8�.�5�0� �p�e�r� �c�u�s�t�o�m�e�r�,� �a�n�d
�t�h�a�t� �t�h�e�a�v�e�r�a�g�e� �d�i�n�n�e�r� �b�i�l�l� �w�i�l�l� �b�e� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�1�7�.�5�0� �p�e�r� �c�u�s�t�o�m�e�r�.

�T�h�i�s� �w�i�l�l� �p�r�o�v�i�d�e� �o�u�r� �r�e�s�t�a�u�r�a�n�t� �w�i�t�h� �r�e�v�e�n�u�e�s� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�5�5�0� �a�t� �l�u�n�c�h� �a�n�d� �$�6�0�0
�a�t� �d�i�n�n�e�r� �f�o�r� �t�o�t�a�l� �a�v�e�r�a�g�e� �d�a�i�l�y� �r�e�v�e�n�u�e� �o�f� �$�1�,�1�5�0�.

�A�l�t�h�o�u�g�h� �T�h�e� �V�a�u�l�t� �G�r�i�l�l� �w�i�l�l� �e�x�p�e�r�i�e�n�c�e� �d�i�f�f�e�r�e�n�t�t�r�a�f�f�i�c� �a�n�d� �t�h�e�r�e�f�o�r�e� �r�e�v�e�n�u�e�s� �f�o�r
�e�a�c�h� �d�a�y� �o�f� �t�h�e� �w�e�e�k�,� �t�h�i�s� �w�i�l�l� �l�e�a�d� �t�o� �y�e�a�r�l�y� �f�o�o�d� �r�e�v�e�n�u�e�s� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�3�4�5�,�0�0�0�.

�A�d�d�i�t�i�o�n�a�l�l�y�,� �w�e� �b�e�l�i�e�v�e� �w�e� �w�i�l�l� �a�v�e�r�a�g�e� �5�0� �c�u�s�t�o�m�e�r�s� �a� �d�a�y� �a�t� �t�h�e� �b�a�r�,� �M�o�n�d�a�y
�t�h�r�o�u�g�h� �T�h�u�r�s�d�a�y�,� �w�i�t�h� �a�n� �a�v�e�r�a�g�e� �b�a�r� �b�i�l�l� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�4� �p�e�r� �p�e�r�s�o�n�.

�O�n� �F�r�i�d�a�y�s� �a�n�d� �S�a�t�u�r�d�a�y�s�,� �w�e� �e�x�p�e�c�t� �m�o�r�e� �b�a�r� �c�u�s�t�o�m�e�r�s� �w�h�o� �w�i�l�l� �a�l�s�o� �s�t�a�y� �l�o�n�g�e�r� �a�t
�t�h�e� �b�a�r�.� �T�h�e�r�e�f�o�r�e�,� �w�e� �e�x�p�e�c�t� �a�b�o�u�t� �1�0�0� �b�a�r� �c�u�s�t�o�m�e�r�s� �a� �d�a�y� �o�n� �F�r�i�d�a�y�s� �w�i�t�h� �a�n� �a�v�e�r�a�g�e
�b�a�r� �b�i�l�l� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�1�0� �p�e�r� �p�e�r�s�o�n�,� �a�n�d� �7�5� �b�a�r� �c�u�s�t�o�m�e�r�s�a� �d�a�y� �o�n� �S�a�t�u�r�d�a�y�s� �w�i�t�h
�a�n� �a�v�e�r�a�g�e� �b�a�r� �b�i�l�l� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�1�0� �p�e�r� �p�e�r�s�o�n�.

�W�e� �a�n�t�i�c�i�p�a�t�e� �b�a�r� �r�e�v�e�n�u�e�s� �o�f� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�1�2�2�,�4�0�0�.

�T�o�t�a�l� �b�a�r� �a�n�d� �f�o�o�d� �r�e�v�e�n�u�e� �i�s� �a�n�t�i�c�i�p�a�t�e�d� �t�o� �b�e� �a�p�p�r�o�x�i�m�a�t�e�l�y� �$�4�6�7�,�4�0�0� �p�e�r� �y�e�a�r�.

�W�e� �p�l�a�n� �t�o� �b�e� �c�l�o�s�e�d� �o�n� �S�u�n�d�a�y�s�,� �C�h�r�i�s�t�m�a�s�,� �N�e�w� �Y�e�a�r�s�,� �a�n�d� �T�h�a�n�k�s�g�i�v�i�n�g�.

�C�O�S�T� �O�F�D�O�I�N�G�B�U�S�I�N�E�S�S

�E�x�p�e�n�s�e�s
�E�x�p�e�c�t�e�d

�M�o�n�t�h�l�y� �C�o�s�t
�E�x�p�e�c�t�e�d

�Y�e�a�r�l�y� �C�o�s�t

�R�e�n�t �1�,�5�0�0 �1�8�,�0�0�0

�S�a�l�a�r�i�e�s� �a�n�d� �W�a�g�e�s �1�0�,�0�0�0 �1�2�0�,�0�0�0

�S�u�p�p�l�i�e�s �5�0�0 �6�,�0�0�0

�A�d�v�e�r�t�i�s�i�n�g� �a�n�d� �O�t�h�e�r
�P�r�o�m�o�t�i�o�n�s

�2�5�0 �3�,�0�0�0

�U�t�i�l�i�t�i�e�s�:� �H�e�a�t�,� �E�l�e�c�t�r�i�c�i�t�y�,�e�t�c�. �8�0�0 �9�,�6�0�0

�U�t�i�l�i�t�i�e�s�:� �T�e�l�e�p�h�o�n�e� �a�n�d� �I�n�t�e�r�n�e�t �1�0�0 �1�,�2�0�0

�I�n�s�u�r�a�n�c�e �1�,�6�5�0 �7�8�0�0

�T�o�t�a�l �1�4�,�8�0�0 �1�6�5�,�6�0�0
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�S�T�A�R�T�U�P�C�O�S�T�S

�W�e� �a�n�t�i�c�i�p�a�t�e� �n�e�e�d�i�n�g� �$�2�0�0�,�0�0�0� �f�o�r� �b�u�i�l�d�i�n�g� �r�e�n�o�v�a�t�i�o�n�,� �$�3�5�,�0�0�0� �f�o�r� �d�e�c�o�r�a�t�i�o�n�s�,
�f�u�r�n�i�s�h�i�n�g�s�,� �a�n�d� �e�q�u�i�p�m�e�n�t� �a�n�d� �s�u�p�p�l�i�e�s� �f�o�r� �t�h�e� �k�i�t�c�h�e�n� �a�n�d� �b�a�r�,� �a�n�d� �$�8�,�0�0�0� �f�o�r� �i�n�i�t�i�a�l
�s�t�o�c�k�i�n�g� �c�o�s�t�s� �b�r�i�n�g�i�n�g� �o�u�r� �s�t�a�r�t�u�p� �c�o�s�t�s� �t�o� �t�o�t�a�l� �$�2�4�3�,�0�0�0�.

�F�I�N�A�N�C�I�N�G

�T�h�e� �t�h�r�e�e� �m�a�n�a�g�e�r�s� �w�i�l�l� �e�a�c�h� �p�u�t� �a� �t�o�t�a�l� �o�f� �$�2�5�,�0�0�0� �i�n�t�o� �t�h�e� �s�t�a�r�t�u�p� �o�f� �t�h�i�s�b�u�s�i�n�e�s�s�.� �T�h�e
�r�e�m�a�i�n�i�n�g� �$�1�6�8�,�0�0�0�i�s� �t�h�e�a�m�o�u�n�t� �t�h�a�t� �w�e� �a�r�e� �r�e�q�u�e�s�t�i�n�g� �f�o�r� �b�a�n�k� �f�i�n�a�n�c�i�n�g�.
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�1�2�-�M�o�n�t�h� �I�n�c�o�m�e� �S�t�a�t�e�m�e�n�t
�T�h�e� �V�a�u�l�t� �G�r�i�l�l
�2�0�1�2
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�R�e�v�e�n�u�e� �(�S�a�l�e�s�)

�F�o�o�d� �S�a�l�e�s �2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�2�8�,�7�5�0�3�4�5�,�0�0�0

�B�a�r� �S�a�l�e�s �1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�0�,�2�0�0�1�2�2�,�4�0�0

�T�o�t�a�l� �R�e�v�e�n�u�e� �(�S�a�l�e�s�) �3�8�,�9�5�0 �3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�3�8�,�9�5�0�4�6�7�,�4�0�0

�C�o�s�t� �o�f� �G�o�o�d�s� �S�o�l�d

�F�o�o�d� �P�u�r�c�h�a�s�e�s �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �8�,�0�0�0 �9�6�,�0�0�0

�A�l�c�o�h�o�l� �P�u�r�c�h�a�s�e�s �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�,�0�0�0 �2�4�,�0�0�0

�T�o�t�a�l� �C�o�s�t� �o�f� �G�o�o�d�s� �S�o�l�d �1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�2�0�,�0�0�0

�G�r�o�s�s�P�r�o�f�i�t �2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�2�8�,�9�5�0�3�4�7�,�4�0�0

�O�p�e�r�a�t�i�n�g� �E�x�p�e�n�s�e�s

�R�e�n�t� �E�x�p�e�n�s�e �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�,�5�0�0 �1�8�,�0�0�0

�S�a�l�a�r�y�/�W�a�g�e� �E�x�p�e�n�s�e �1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�0�,�0�0�0�1�2�0�,�0�0�0

�S�u�p�p�l�i�e�s� �E�x�p�e�n�s�e �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �5�0�0 �6�,�0�0�0

�A�d�v�e�r�t�i�s�i�n�g� �E�x�p�e�n�s�e �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �2�5�0 �3�,�0�0�0

�U�t�i�l�i�t�i�e�s� �E�x�p�e�n�s�e �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �8�0�0 �9�,�6�0�0

�T�e�l�e�p�h�o�n�e�/�I�n�t�e�r�n�e�t� �E�x�p�e�n�s�e �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�,�2�0�0

�I�n�s�u�r�a�n�c�e� �E�x�p�e�n�s�e �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�,�6�5�0 �1�9�,�8�0�0

�I�n�t�e�r�e�s�t� �f�r�o�m� �L�o�a�n�s� �(�i�f� �a�p�p�l�i�c�a�b�l�e�)�1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�0�5�0 �1�2�,�6�0�0

�B�r�e�a�k�a�g�e� �R�e�p�l�a�c�e�m�e�n�t �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�0�0 �1�,�2�0�0

�T�o�t�a�l� �E�x�p�e�n�s�e�s �1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�5�,�9�5�0�1�9�1�,�4�0�0

�N�e�t� �P�r�o�f�i�t �1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�3�,�0�0�0�1�5�6�,�0�0�0
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�B�a�l�a�n�c�e� �S�h�e�e�t
�A�s� �o�f� �J�u�n�e� �2�0�1�2

�A�s�s�e�t�s

�C�u�r�r�e�n�t� �A�s�s�e�t�s

�C�a�s�h� �i�n� �B�a�n�k �$�1�0�0�,�0�0�0

�I�n�v�e�n�t�o�r�y �$�8�,�0�0�0

�P�r�e�p�a�i�d� �E�x�p�e�n�s�e�s� �(�6�-�m�o�.� �i�n�s�u�r�a�n�c�e�) �$�8�,�6�0�0

�T�o�t�a�l� �C�u�r�r�e�n�t� �A�s�s�e�t�s �$�1�1�6�,�6�0�0

�F�i�x�e�d� �A�s�s�e�t�s

�M�a�c�h�i�n�e�r�y� �&� �E�q�u�i�p�m�e�n�t �$�1�9�,�0�0�0

�F�u�r�n�i�t�u�r�e� �&� �F�i�x�t�u�r�e�s �$�2�1�,�0�0�0

�R�e�a�l� �E�s�t�a�t�e� �/� �B�u�i�l�d�i�n�g�s

�T�o�t�a�l� �F�i�x�e�d� �A�s�s�e�t�s �$�4�0�,�0�0�0

�T�o�t�a�l� �A�s�s�e�t�s �$�1�5�6�,�6�0�0

�L�i�a�b�i�l�i�t�i�e�s� �&� �N�e�t� �W�o�r�t�h

�C�u�r�r�e�n�t� �L�i�a�b�i�l�i�t�i�e�s

�A�c�c�o�u�n�t�s� �P�a�y�a�b�l�e �$�3�,�0�0�0

�T�a�x�e�s� �P�a�y�a�b�l�e �$�1�0�,�0�0�0

�N�o�t�e�s� �P�a�y�a�b�l�e� �(�d�u�e� �w�i�t�h�i�n� �1�2� �m�o�n�t�h�s�) �$�1�,�0�0�0

�T�o�t�a�l� �C�u�r�r�e�n�t� �L�i�a�b�i�l�i�t�i�e�s �$�1�4�,�0�0�0

�L�o�n�g�-�T�e�r�m� �L�i�a�b�i�l�i�t�i�e�s

�B�a�n�k� �L�o�a�n�s� �P�a�y�a�b�l�e� �(�g�r�e�a�t�e�r� �t�h�a�n� �1�2� �m�o�n�t�h�s�)�$�1�2�5�,�0�0�0

�L�e�s�s�:� �S�h�o�r�t�-�T�e�r�m� �P�o�r�t�i�o�n

�T�o�t�a�l� �L�o�n�g�-�T�e�r�m� �L�i�a�b�i�l�i�t�i�e�s �$�1�2�5�,�0�0�0

�T�o�t�a�l� �L�i�a�b�i�l�i�t�i�e�s �$�1�3�9�,�0�0�0

�O�w�n�e�r�s�'� �E�q�u�i�t�y� �(�N�e�t� �W�o�r�t�h�) �$�1�7�,�6�0�0

�T�o�t�a�l� �L�i�a�b�i�l�i�t�i�e�s� �&� �N�e�t� �W�o�r�t�h �$�1�5�6�,�6�0�0
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